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MnaBa 1. O6ulee NooXXeHme

1 B HacToAlEeM AOKYMEHTEe U3M10XeH Koaekc KopnopaTMBHOMO YMpaBneHUs
rocyaapCTBEHHOro npeanpuATUS Ha MpaBe XO03ANCTBEHHOro BefdeHUss «O6nacTHas
CTaHUMA  CKOpPOM  MEAMUMHCKOW  MOMOLW»  YyMpaB/ieHMs  34paBOOXpPaHeHus
KaparaHgmHckoin o6nactu (panee - Kogekc).

Kogekc rocyaapCTBEHHOro NpeanpusaTust Ha npa.Be XO0351IMCTBEHHOr0 BBE/EHUS
«O6nacTHas CTaHUWUS CKOPON MeAMLMHCKON NOMOLLM» yrpaBneHUs 34paBOOXPaHEHNUSA
KaparaHguMHcko obnactn (ganee - lMpegnpuAtuve) paspabotaH B COOTBETCTBUWU C
KOpNopaTMBHbIMU XU 3TUYECKMMM HOPMaMKM, a TakKXe C TMPU3HaHHbIMKU B
MEX/AYHapOAHOM NPaKTUKe NPUHLMNAMN KOPNOpPaTUBHOIO YNpaB/eHNs.

Kogekc HanpaBfieH Ha COBEPLUEHCTBOBaHME KOPMOPaTUBHOrO YrMpaBneHUs B
MpeanpuaTtun, obecnevyeHne NPo3pavyHoOCTU U 3PHEKTUBHOCTM YNPaBIEHUS.

2. B HacTosuwem Kogekce NCNONb3ytoTCs CNeayoline 0CHOBHbIE MOHATUS:

1) COGCTBEHHMK - YMNOMHOMOYEHHbLIA OpraH B 06/M1acTU 34paBOOXPaHEHUS
(MECTHbI UCNONHUTENbHbIA OpraH);

2) NapTHepbl - NOCTaBLIMKK N NOAPSAYNKN, NapTHEPbLI B COBMECTHbIX
NpoeKTax;

3) UCMONMHUTENbHbLIA OpraH - eAWHONWUYHbIA (NepBblli PYKOBOAUTENb) WAN
KONnervanbHblil  (NpaBneHWe) opraH, pPYKOBOASLWMIA TeKyleihd [esTeNbHOCTbHO

MNpeanpuatus,
4) nnaH pasBUTMA - [OOKYMEHT, ONpeaensitolnii OCHOBHble HamnpasB/leHUA
LesATeNbHOCTU 7 nokasarenu (hMHAHCOBO-X03ANCTBEHHOM [leATeNIbHOCTU

rocyAapCTBeHHOro NpeanpuATUS Ha NATUNETHUIA Nepuoa;

5) HabnwopaTenbHblil COBET - opraH lMpeanpuaTtusa, ocywecTBAAKOWMNIA obuliee
PYKOBOACTBO [eATe/IbHOCTbI0 OpraHusauuu, 3a WCKIOYEHUEM pelleHus BOMPOCOB,
OTHECEHHbIX 3aKoHofdaTenbCTBOM Pecnybnukm KasaxctaH w  (uim)  YcTaBom
opraHusaymn K WCKIKYUTEIbHON KOMMNETEHUUM COOGCTBEHHMKA opraHusauun u/mnm
NcnonHuTenbHoro opraHa Mpegnpuatus;

6) KoprnopaTuMBHOE ynpaB/ieHNe - COBOKYMHOCTb NPOLEeccoB, o6ecneymBaroLmnx
ynpas/ieHNe [LeATeNbHOCTbI rOoCYAapCTBEHHbIX NPEeANPUATUA U HOPULNYECKUX UL C
rocyfapCTBeHHbIM Y4aCTMEM W BK/IHOYAKOLWMNX OTHOLEHUS MeXAy COOCTBEHHUKOM
(akumoHepom), HabnogatenbHbIM COBETOM (COBETOM AMPEKTOPOB), UCMOMHUTENbHBIM
opraHom (npaBfieHWeM), WHbLIMWU OpraHamMy rocyfapCTBEHHbIX MNPeAnpUATUA U
IOPUANYECKUX NUL C TOCYAAPCTBEHHbIM y4YacTUEM W 3aMHTEPeCcOBaHHbIMK NMLaMU B
NHTepecax cobCcTBEHHMKA (aKUMOHepa);

7) KopnopaTuBHble COObITUA - COObITMA, OKasblBalWMe CYLLEeCTBEHHOe
BUSHWE Ha [AesATeNbHOCTb [peanpuaTuns, 3aTparnsatrolime MHTepecbl COOCTBEHHMKA,
onpefenieHHble 3akoHodaTenbCTBOM Pecny6nvkyM KasaxctaH, a TakXke YCTaBoMm
MNpeanpuatuns,

8) KopnopaTMBHbINA KOHMANKT - pasHOrnacua uam cnop mexay co6CTBeHHMKOM
n opraHamu lNpegnpuAaTns, yneHamy HabnwopatenbHOro coseta U UCMOMHUTENLHOIO
opraHa, pykosoautenem Cny>6bl BHyTpPeHHEro ayaura, cekpetapem HabntoatenbHOro
COBETA W UHbIMU 3aUHTEPECOBAHHBIMU CTOPOHAMU;

9) cekpetapb HabnwogatenbHOro coseTa - PabOTHUK MPeAnpusATUs, He
ABnaloWmninca yneHom HabnwogarenbHoro coseta u (MAM) WUCMOMHUTENBHOIO opraHa
NpeanpuaTUSA, KOTOPbI HasHayeH W nogoTyeTeH HabnwogarenbHOMYy COBETY
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npeanpuaTuS;

10) knouyeBble Nokasartenu (MHAMKaTOpbl) pe3ynbTaTtuBHOCTU (danee - KIIP) -
nokasaTe/i1, XxapakTepusyrLine ypoBeHb 3QPEeKTUBHOCTN AesATeNbHOCTN MpeanpuaTus,
OO/DKHOCTHBLIX /AL, M paboTHUKOB [lpeanpusatusa, KOTOpble MNO3BONSAKOT OLEHUTb
ahhekTMBHOCTL KX peAtenbHocTn. KIP  MMeT KOMIMYECTBEHHOE  3HayeHue,
yTBepxgaemoe gns lMpeanpuatns B cocTaBe MaHa pasBUTusA, Nnbo yTBepXaaemoe
AndepeHUMPOBaHHO AN8 Kaxpaoro paboTHuka [Mpeanpuatns n COOTBETCTBYHOLLEE
pe3yfnbTaTam UX AeATeNbHOCTM 3a NAaHUPYyeMble N OTYETHbIE Nepuoabl;

11) [AO0/MKHOCTHOE NNLO - YneH HabnoaatensHoOro coseta u/nnu
NCMONMHUTENIbHOIO OPraHa;

12) 3aMHTepecoBaHHble CTOPOHbI - (U3NYecKMe nuua, HPUANYECKMEe nunua,
rpynnbl PU3MYECKMUX UK KOPULANYECKUX NNL, KOTOPbIE OKa3blBalOT BANAHUE NN MOTYT
NCMbITbIBATb BAUAHME Ha AeATeNbHOCTb [peAnpusaTUSA, MX MNPOAYKTOB WA YCNYTr U
CBAI3aHHbIX C 3TUM AEWCTBUA B CWUAY HOPM 3aKOHOAATe/bCTBa, 3aK/1HUYEHHbIX
[0r0BOPOB (KOHTpakToB) nnn KOCBEHHO (onocpenoBaHHO); OCHOBHbIMMU
NnpeAcCTaBUTENAMU 3aMHTEPEeCOBAHHbLIX CTOPOH SBAAKTCA COOGCTBEHHUK, PabOTHUKM,
K/MEHTbI, MOCTaBLWWKN, TOCyAapCTBEHHbIE OpraHbl, WHBECTOPbI, 0OLLECTBEHHbIE
opraHusauuun, HaceneHWe PpernoHoB, B KOTOPbIX OCYLLECTBAAETCA [AeATe/IbHOCTb
Mpegnpuatus,

13) ombyacmeH - MUo,  Ha3Havyaemoe  Hab6nwopgatenbHbIM - COBETOM
MpeanpunAaTUA, PoSib KOTOPOrO 3aK/t0YaeTcsd B KOHCY/bTUPOBAHMM 06paTMBLUNXCS K
HeMy paboTHUKOB [lpeAnpuATMA U OKas3aHWW COLEACTBUA B paspelleHun TPy[OoBbIX
CNOPOB, KOH(/IMKTOB, MNPO6GMEMHbIX BOMPOCOB COLMaNbHO-TPYLOBOrO Xxapakrtepa, a
TakXe B COO/0AeHNM NPUHLMNIMOB Ae/10BON 3TUKM paboTHUKamu MNpeanpusaTtus;

14) ycTonuMBOe pa3BUTME - 3TO pasBuTMe, Npu KoTtopom [lpeanpuatue
yrnpaBnseT BAUAHWUEM CBOe [AeATEeNIbHOCTM Ha OKpYXXalllyt cpedy, 3KOHOMUKY,
0o0LEeCTBO W MPUHMMAKOT  peleHns ¢ y4yeToMm  cOGMOAEHUS  UHTEPEecoB
3aMHTEPECOBaHHbIX CTOPOH. YCTONYMBOE pas3BuMTUe [AO/KHO OTBeYaTb MOTPEOHOCTAM
HbIHELLIHero MoKosieHns, He nuwasa byayuinme NOKONEHUA BOSMOXHOCTMN Y/A0B/IETBOPATb
CBOU NOTPebHOCTY;

15) He3aBUCUMbIMA uYneH HabnwogatenbHOro coeeta - 4sieH HabnwogatenbHOro
COBETa, KOTOPbIA He ABnseTca a@huanpoBaHHbIM NuUOM [peanpuaTua 1 He ABNSACA
M B TeYeHMe Tpex NeT, NpefLllecTBOBaBLUMX ero nbpaHunio B HabnwogatebHbIin COBeT,
He ABnAeTCcA aPPUINPOBaAHHBLIM JIULOM MO OTHOLIEHUK K ap@uUaMpoBaHHbLIM NunLam
OAHHOTO  TOCYLapCTBEHHOro  MNpeanpuaTuA; He  CBA3aH  MOAYMHEHHOCTbD  C
LAO/DKHOCTHBIMU NNLaMKN AaHHOro MpeAnpuaTusa Uan opraHnsaumii - a@uampoBaHHbIX
nvy gaHHoro Mpegnpuatns v He 6bl cBA3aH MOAYMHEHHOCTLIO C AaHHbIMUW NLaMun B
TeyeHue Tpex NieT, npejLecTBOBaBWMX ero nsbpaHunio B HabntogaTenbHblA COBET; He
ABNAETCA rOCYAapCTBEHHbIM  CAyXalWlMM; He Yy4yacTByeT B ayauTe [aHHOro
Mpeanpuats B KayecTBe ayauTopa, paboTalowWwero B CcOCTaBe ayAUTOPCKOW
opraHusayMm, W He y4yacTBOBa/i B TakOM ayaute B Te4yeHMe Tpex JieT,
npejLlecTBOBaBLUMX ero n3bpaHuto B HabntogaTenbHblA COBET;

16) qmayumapHble o06s3aTenbCTBa - 0053aTe/IbCTBa, MPUHMMAaEMble Ha Ccebs
KakMM-nn6o NunuoM, OCYLLECTBASAOWMM CBOK MNPOQEecCUOoHaNbHY0 AeATeNbHOCTb B
nonb3y Apyroro nuua. lKmewTcsa [Be OCHOBHble (uAayumapHble 06583aHHOCTU:
[06POCOBECTHOCTb U pasyMHOCTb. O653aHHOCTb [0O6POCOBECTHOCTM MNPOSIBAAETCA B
TOM, 4YTO B C/ny4vyae KOH(/IMKTA WMHTEpPecoB CYObeKT AaHHOW 0643aHHOCTU [LOSKEH
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[EeNCcTBOBaTb MWCKNKOUYUTENbHO B  UMHTepecax [lpegnpuatns. B CBOKO  o4epejp,
00643aHHOCTb Pa3yMHOCTU MPOABNAETCA B NMPUMEHEHUN HABbIKOB, 3HAHWUWA W YMEHWIA,
00bIYHO TPebyeMbIX B MOA0BGHON cUTyaLUN.

VHble TepMuHbI, MpuUMeHsieMble B HacTodwem Kofekce, COOTBETCTBYHOT
TEPMUHAM W OMpefeneHnsaM, UCMNOAb3yeMbIM B 3aKOHOAATenbCcTBe Pecny6/nku
KasaxcTtaH.

3. Mpw ocyuwecTBneHnn gesatenbHocTn Mpeanpusatre obecneynsaert:

1) ynpasneHue [pegnpuatem C CO6GMKOAEHMEM TMPUHLMMNA 3aKOHHOCTU W
Hagnexawum YPOBHEM OTBETCTBEHHOCTH, pasrpaHnyeHnem MOTHOMOUNA,
MOAOTYETHOCTU U 3P(EKTUBHOCTU;

2) cuctemy ynpasneHUs pUcKaMu U BHYTPEHHEro KOHTPOS;

3) UCKMOYEHNE KOH(NMKTA NHTEPECOB.

4., KoHTpo/Nb 3a WUCNONHeHWem [lpeanpuatnemM HacToOALLEro Kopekca
oCyLLecTBAsAeTCS HabnopatenbHbIM COBETOM MpegnpuaTns. CekpeTapb
HabnwogarenbHOro coseta BefAeT MOHUTOPUHI M KOHCYNbTUPYIOT HabntogartenbHblid
COBET W WUCMNONMHWUTENbHbIA opraH [lpegnpuatus nNo  BOMpocam  Hafsexaiero
cobnogeHns Hactoswero Kogekca, a Takxe Ha eXerogHon ocHoBe (hOpMUPYeT OTYET O
cobntofeHNn/Heco61I0AEHNN €ro MPUHLMIMOB U MONOXEHWNA.

B nocnegytouwem faHHbIA OTYET BbIHOCUTCA Ha paccMoTpeHue KoMuTeToB
HabnwopgartensHoro coseta (Npy WX HanaMumn), yTBepxpaetca HabnwogatefbHbIM
COBETOM W BK/KOYAETCA B COCTaB rofoBoro ortyerta Mpeanpuartums.

5. Cnyyau Hecob6/04eHUSA NOMIOXEHMI HacToAWero Kogekca paccmaTpusaroTCs
Ha 3acefiaHumax KomutetoB (Mpu ux Hannmuum) u HabnwpgatenbHOro coseta ¢
NPUHATUEM PELleHNn, HanpaB/eHHbIX HA  fafibHelillee  COBEPLUEHCTBOBaHME
KOpPNopaTtMBHOro ynpassieHnsa B MpegnpuaTtum.

CnaBa 2. MpuHUMNbLI KOpNopaTUBHOIO yrnpaBnieHnsa Mpeanpuatus

6. MpeanpuaTe paccMaTpuBaeT KOPMNopaTUBHOE YMpaBneHWe KaK CPeAcTBO
MOBbILLIEHMS 3P(PeKTUBHOCTN  [AeATENLHOCTU MpeanpusTus, o6ecneyeHus
TpaHCMapeHTHOCTM U NOAOTYETHOCTU, YKPENIEeHUs ero penyTauumn U CHUXeHus 3aTpaTt
Ha NPUBNEYeHHbIN Kanutan. CucTema KopnopaTUBHOIO ynpaBneHUs npeaycMaTpuBaeT
pasrpaHUYeHne MOMHOMOYMIA N OTBETCTBEHHOCTU MeXAY OpraHamiu, AOMXHOCTHLIMY
nnuamu n paboTHUKamu MpeanpuaTus.

7. KoprnopaTuBHoe ynpaBneHue MpeanpusaTus CTPOMTCA Ha CnpaBeAMBOCTH,
YECTHOCTW, OTBETCTBEHHOCTM, MPO3PAYHOCTUN, NPONECCMOHANN3ME Y KOMMNETEHTHOCTMW.
CTpyKTypa  KOpPNOpaTMBHOIO YMNpaB/eHWUsl OCHOBbLIBAETCA Ha YBaXEHWM MpaB U
MHTEPECOB  BCEX 3aMHTEPECOBaHHbIX B AesTenbHOCTU [peanpuatus  Auy W
CNoCO6CTBYET YCNELHON AeaTeNbHOCTH.

MpeanpuaTs, B TOM YMC/Ne POCTY €ro LEHHOCTU, nogaepXke (UHaAHCOBOI
CTabUNbHOCTU U MPUBLINLHOCTH,

8. OcHoBoMonarawWMMK NPUHLUUNAMK HacToswero Kogekca sBnstoTcs:

1) NPUHUKN pasrpaHuyeHns NONHOMOUNIA;

2) NPUHLUMN 3alMTbl NPaB U UHTEPECOB COGCTBEHHMKA;

3) npuHUMn 3eKTUBHOrO ynpaeneHus [Mpegnpusatuem HabnogaTeNbHbIM
COBETOM W UCNOMHNTE/IbHbIM OPraHoM;

4) NpUHLMN YCTORYNBOrO Pa3BUTUS;



5) NMPUHUMN YNPaBNeHUs puckamu, BHYTPEHHWIA KOHTPO/b U ayauT;

6) NPUHLUUMN PErynnpoBaHus KOPMOPaTUBHbLIX KOHMAMKTOB W  KOH(/AMKTA
MHTEPecoB.;

7) NPUHUMN NPO3PAaYHOCTM W OOBLEKTUBHOCTU PaCKPbITUS WHGopMaLUM o
nesTensHocTH MpeanpuaTus.

9. B pamKax CTPYKTypbl KOpPMoOpaTMBHOIO ynpaeneHus [pegnpuatus
onpeaenseTca  pasfgeneHve  06s3aHHOCTel  Mexay —opraHamu  [peanpustus,
o6ecrneynBaeTcs CUCTEMHOCTb W MNOCNeA0BaTENIbHOCTb MPOLECCOB KOPMOPAaTUBHOIO
yrnpaBneHus.

10. CnepoBaHne NPUHLUNAM KOPMNOPATUBHOIO YNpPaBNeHWUs, W3N0XEHHbIM B
Kogekce, copeicTByeT co3gaHuto 3(eKTUBHOro noaxoga Ans  NpoBefeHUs
00bEKTMBHOIO aHanm3a fesTeNbHoCTU TMpeaAnpuaTus U NonydYeHUs PeKOMeHJauunin ot
aHaNMTMKOB, PUHAHCOBbLIX KOHCY/IbTAHTOB M PENTUHIOBbLIX areHTCTB.

Maparpadg 1. MpuHUMN pasrpaHUYeHns NOSTHOMOYNIA

11. MpaBa, 06A3aHHOCTU W MNOSIHOMOYMA COOGCTBEHHMKa, HabnogaTenbHoOro
coBeTa W WCMNOMHUTENIbHONO oOpraHa OnNpeaenstTCAa COrnacHoO [AelcTBYOLLEMY
3aKOHOodaTeNnbCTBY Pecny6nnkmn KasaxcraH.

YNONHOMOYEHHbIA  opraH B 06nactv  34paBOOXpaHeHns  (MeCTHbIR
NCNONHNTE/bHbIN OpraH) pasrpaHnyYMBaeT CBOM MOSIHOMOYMA B Ka4eCTBE COOCTBEHHMKA
MpeanpuATUA U NOTHOMOYMSA, CBA3AHHbIE C BbIMOSIHEHWEM FOCYAAPCTBEHHbIX (YHKLNIA
B COOTBETCTBMM CO cTaTbeil 3 3akoHa Pecny6nunku KaszaxctaH oT 27 Hoa6ps 2000 roga
«O6 agMUHUCTPATUBHbLIX nMpoueaypax» C LUefblo NpesoTBpaLleHns  KOHMAMKTA
NHTEPECOB MeXAy 3auHTepecoBaHHbIMW CTOPOHaMM N OCYLLECTB/AET CBOU (PYHKUUMN B
Lensax yBennyeHUs [AONTOCPOYHOW CTOMMOCTM (UeHHOCTW) [peanpuaTtus c yvyeTom
CTUMY/IMPOBaHUSA pPa3BUTUA COOTBETCTBYIOLLEN OTpacn U/Mnun pernoHa.

12. MpeanpuATne OCYLLECTBNAET CBOK [eATe/NIbHOCTb B paMKax CBOeM
OCHOBHOI (NpounbHO) feAaTenbHOCTM. OCyLecTBeHMe HOBbIX BUAOB AEeATE/IbHOCTU
perynupyetca Kogekcom Pecnybnukn KaszaxctaH «O 3[0p0Bbe Hapoja W cuUCTeMe
31paBOOXPaHEHNS».

13. B TlpegnpuATun  BbICTpamBaeTcAd ONMTUManbHad CTPYKTypa akTUBOB,
ynpoLllaeTca Ux CTPYKTypa u opraH13auMoHHO-npasoBas opma.

14. TocypapcTBeHHbIM  opradH  (YNO/IHOMOYEHHbI  opraH B 06nacTu
34paBOOXPaHEHNsl,  MECTHbIA  WUCNOMIHUTENbHLIA  OpraH)  Kak  COOCTBEHHWK
npegocTtasndet [llpegnpuATUIO NOMHYKO OMNEpauuMoHHY0 CaMOCTOATENLHOCTL U He
BMELIMBAETCA B OMNepatuBHYH (TeKyWyr) W WHBECTULUMOHHYIO [esATe/IbHOCTb
MpeanpuatTns 3a MCKAKYEHWEM Cy4vaeB, MNPeayCMOTPEHHbIX 3aKOHOA4ATeNbCTBOM
Pecnybonukn KasaxcTaH, nopydeHuamun [Mpe3maeHTa Pecny6nmkyn KaszaxctaH W
MpaButenbcTBa Pecnybnnkn KasaxcraH.

15. Coenkn - OTHOWweHMA Mexay [pegnpuaTtuem, COOGCTBEHHUKAMU U
3aMHTEepecoBaHHbIMM NNLAMK OCYLLECTBNSAIOTCA HAa KOMMEPYECKOMW OCHOBE B pamMKax
AEACTBYIOLLEro 3aKoHoAaTeNnbcTBa Pecnybnnky KasaxcTtaH, 3a UCKIHOUYEHUEM CNy4aes,
Korga ofHOM M3 OCHOBHbIX 3ajad MNpegnpuaTnsa U opraHu3auunm, ABNseTcs peanmsayms
UNN COoAelncTBME B peanm3alnm rocyfapCTBEHHON MOMUTUKKU MO Pa3BUTUIO TeX UK
NHbIX oTpacneit Pecnybnnkn KasaxcraH.

16. OKOHOMMYecKaa [feATeNbHOCTb [MpeAnpuATMSA OTBeYaeT YC/NOBUSAM pPbliHKa
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OTHOCUTENbHO A0NTOBbIX W A0/EBLIX PUHAHCOB:

1) oTHoweHUsa [MpefnpuaATUA CO BCEMU Yy4acTHUKaAMU pbiHKa (B TOM 4ucne
(bMHaHCOBbIMM M HE(UHAHCOBbLIMW  OpraHM3auusiMu),  OCHOBbLIBAKOTCA  Ha
NCK/TIOYNTENIbHO KOMMEPYECKON OCHOBe, 3a WCK/IOYEeHWEM Cny4vaeB, Korfga OAHON W©3
OCHOBHbIX 3afay lMNpeanpuatnsa, SBAsSeTCA peanns3auma WM COAeNCTBME B peannsaunm
rocyfapCTBeHHOM NOMIUTUKM NO pa3BUTUIO oTpacnen Pecnyb6nmkun KasaxcraH;

2) X035ACTBEHHasA AeATeNbHOCTb MpeanpusaTMsa He nonyyaeTt BbIFro4y OT KaKoiA-
NM60 KOCBEHHOW (hMHAHCOBOW MOAAEPXKW, UTO JaeT NPeuMyLLecTBa nepes YaCTHbIMU
KOHKYpeHTamK, 3a WCKIOYEeHUEM C/lyyaeB, MPefyCMOTPEHHbIX 3aKOHOAaTe/NIbCTBOM
Pecnybnnkn KasaxcraH;

3) cobntofeHne HOPM NPUOLINN OT XO3ANCTBEHHOW AeAaTenbHOCTU MpegnpuaTus
C y4yeToM paboymx YC/MOBWIA, KOTOPble COOTBETCTBYIOT pe3yfibTatam, MOJYy4YEeHHbIM
KOHKYPUPYOLWMMMN YaCTHbIMW NPeanpuUaTUsSMU.

17. Mpwn y4yactun TpefnpuaTua B roCyAapCTBEHHbLIX 3aKymnkax B KayecTBe
3aKa3umka, MPUMMEHeHHble  Mpoueaypbl  SBAAKOTCA  KOHKYPEHTOCMOCOOHLIMM,
npo3payHbiMM  (C  y4eTOM MNpuHUMNA  KOH(UAEHLMANbHOCTM) U HOCAT  He
AVNCKPUMUHALMOHHBIN XapakTep.

18. B3auMooTHOLWEHNS (B3aUMOENCTBME) MEXAY roCyAapCTBEHHbIMU OpPraHoMm
n TpegnpuaTem  OCyLWeCcTBNAKOTCA  4epe3 HabnwopgaTenbHbll  COBET  w/vnm
WCNONMHUTENbHLIA  opraH  Mpeanpustus B COOTBETCTBMM  C  MpMHLMNAMU
KOpnopaTUBHOro ynpaeneHusa. Ponb 1M (yHKUMWM npefcepatens HabniogatenbHOro
COBETa M PYKOBOAUTENA UCNOMHUTENbHOrO opraHa MpeanpuaTns pasrpaHMymMBaeTca U
3aKpennseTcs B JoKymeHTax MpeanpunaTus.

19. MpeanpusTve packpbiBaeT COOGCTBEHHMKY, HabnogatenbHOMY COBETY
MpegnpuaTUS U UHbIM 3aMHTEPECOBAHHbIM CTOPOHaM WHMOpPMaLM0 O AesATeNbHOCTU
Mpegnpuatna  cornacHo  3akoHopatenbcTBy Pecnyb6nuku  KasaxctaH, YcTaBy
MpegnpuaTna u obecneymBaeT MPO3payvyHOCTb AesTenbHOCTM [peanpustua nepeq,
BCEMW 3aMHTEPECOBAHHbLIMW NNLLAMMN.

20. Cuctema KOpPNopaTUBHOIO ynpaB/ieHUs npegycmartpusaeT
B3aMMOOTHOLUEHUA MeXY:

1) cOBCTBEHHUKOM;

2) HabnwpaaTenbHbIM COBETOM;

3) MCMONHUTENbHbIM OpPraHoM;

4) 3aMHTepecoBaHHbIMU CTOPOHAMMU;

5 MHbIMW opraHamu, onpegensemMmbIMn B COOTBETCTBUN C Y CTaBOM.

21. Tpepgnpuatne yTBepXKaaeT MOMOXeHUs 06 opraHax (B cny4vae ecnum Takue
MONOXEHNUA  He  NpeaycMOTpeHbl  YcTaBom  [peanpuatusi) UM CTPYKTYPHbIX
nogpasfeneHunsx, a Takxke [AO/MKHOCTHble WHCTPYyKumu. CobniogeHne nosoXeHuin
AaHHbIX AOKYMEHTOB o0b6ecneymBaeT CMCTEMHOCTb M MOC/EL0BaTe/NbHOCTbL NPOLLECCOB
KOpMopaTMBHOIO YNpaB/ieHWs.

MpeanpusaTve, W [O/MKHOCTHbIE Nnua obecneynBardT POCT  LONTOCPOYHON
CTOMMOCTU U yCTONUMBOE pa3utue lMpeAnpusaTUA, COOTBETCTBEHHO, U NMPUHMMaeMble
peweHna n feicTeus/6esneincTene, B Nopsake, yCTaHOB/IEHHOM 3aKOHOAATENbCTBOM
Pecny6imkun KasaxctaH U BHYTPeHHUMMW OKyMeHTamun Mpeanpuatms.

22. OfHOW M3 OCHOBHbIX CcTpaTernyeckmx 3agad [lpeanpuatua ABnseTcs
obecneyeHne pocTa 4ONTOCPOYHOM CTOMMOCTU M YCTOMUYMBOrO pa3BuTus MNpegnpuatms,
4yTO OTpaXkaeTcsd B MJaHax pa3BUTUA. Bce MpUHUMaeMble peleHns W OelncTBuA
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COOTBETCTBYIOT N/aHy pasBuUTuA.
23. OCHOBHbIM 3/1eMEeHTOM OLeHKU 3 heKTUBHOCTH [leATeNIbHOCTU
MpeanpusaTs U ero UCNOMHUTENBHOIO opraHa asnsetca cuctema KIMP. Co6CTBEHHUK
Yyepe3 CBOMX npeactaButenent B HabnwpatenbHom cosete (MM6o NyTeM MUCbMEHHOIO
yBeLOM/IEHNS) BblpaXKaloT CTpaTernyeckne OpueHTUpPbl 1 cBou oxungadunsa no Krip.

B uenax pgoctmxkeHua KIIP, lMpeanpuatue paspabaTbiBaeT MfaH pasBuTUA B
COOTBETCTBUM C 3aKOHOAATE/IbCTBOM Pecny6nnkmn KasaxcraH.

Ha eXerofgHoil OCHOBE OCYLLECTBNAeTCA OUeHKa AocTkeHua  KIIP
Mpeanpuatua. OaHHaa oueHKa BAUAET Ha BO3HarpakgeHue pyKoBOAMTENA U UNEHOB
NCNONHUTE/IbHBIX OPraHoB, NPMHUMAETCA BO BHUMaHKE MPu UX NepensdpaHnm, a Takxe
SBNSAETCA OAHUM W3 OCHOBaHWM AN MUX OTCTPaAHEHWS OT 3aHUMaeMoWl [O/HKHOCTU
L0CPOYHO.

Maparpad 2. MpuHUKXN 3aWUTbl NPaB U MHTEPecoB COGCTBEHHUKA

24. CobntogeHne npaB COOGCTBEHHMKA ABNSETCA K/KOYEBbLIM YCNOBUMEM AN1A
npuBneyYeHns uHBecTMumin B  Tlpeanpusatun. KoprnopaTtuBHOe ynpaB/ieHME B
MpeAnpuATAN OCHOBbLIBAETCA Ha O6ecrnevYeHUM 3alWUThbl, YBaXKEHUA NpPaB U 3aKOHHbIX
MHTEPecoB Y4YaCTHMKOB W  HanpaB/fieHO Ha Ccnoco6CcTBOBaHME  3PHEKTMBHOWN
neatenbHocT  lMpegnpuatvsa, B TOM  4YMCIe  POCTY  LONTOCPOYHOM  CTOMMOCTM
MpeanpuaTua, NoaepPXaHUio NX PUHAHCOBON CTAOUNIBHOCTM N NPUOLINBEHOCTMN.

25. Mpn  Hannuum B [peanpuATMn  Heckonbkux  CoBCTBEHHUKOB,
obecneymBaeTcs crnpaBef/IMBOe OTHOLIEHME K KXKAOMY U3 HUX.

KopnopatnsHoe ynpasneHve B MNpegnpuaTunM OCHOBAHO Ha MpuHUKUMNE 3awuThbl
N yBaXKEHWNS NpaB 1 3aKOHHbIX MHTEPeCcOB COBCTBEHHMKA M CNOCOOCTBYET 3P(eKTUBHOWN
neatenbHocT lMpeanpusatva, B TOM  4ucne POCTYy akTuBoB [pegnpuatusa  wu
noAaepXaHuto (QMHAHCOBOW CTabUNLHOCTU M NPUOBLINLHOCTY MpeanpuaTua.

Co6CTBEHHMK MMeeT nMpaBa, MNpeaycMOTpeHHble 3aKoHOA4ATeNbCTBOM U
YcrtaBom. KopnopaTuBHOe yrnpaBfieHWe o6ecneymBaeT COBCTBEHHUKY peannsaunio
CBOMX MpaB, CBfI3aHHbIX C y4yacTuem B ynpasneHuun [Mpegnpustvem. Co6CTBEHHUK
MMeeT nNpaBo B MOpsigke, MPeAyCMOTPEHHOM [eNCcTByHOWMM 3akoHOAaTeNIbCTBOM,
obpawarbcqd B TrOCYAAapPCTBEHHble OpraHbl A8 3alWWTbl CBOMX MNpaB M 3aKOHHbIX
MHTEPEecoB B Cly4vae COBepLUeHMs opraHamu peAnpusTUA LeACTBMIA, HapyLlakoLWmnx
HOpMbl  3aKoHogatenbcTBa Pecnybnmknm KasaxctaH M YcTaBa, B  MNOPAAKE,
npefyCMOTPEHHOM [eACTBYIOLWMNM 3aKOHOAATENbCTBOM Pecny6amkn KasaxcraH.

Mopagok obmeHa wuHhopmaumen mexay [MpeanpusaTUeM M COBCTBEHHMKOM
perynmpyetca 3aKOHOLATe/NbCTBOM, YCTaBOM W BHYTPEHHUMW  [OKYMEHTamu
MNpegnpuatns.

Maparpag 3. O6ecneyeHne npaB Cob6CTBEHHUKA

26. Mpeanpusatve obecneumBaetr peanusauunto npas COOGCTBEHHMKA, B TOM
yucne:

- NpaBo y4yacTus B ynpasneHuun Mpegnpuatnem n n3bpaHma HabnwogatenbHOro
coBeTa B MopsAAKe, NpegycMOTpeHHOM 3aKOHOM O rocyfapCTBEHHOM UMYLLEeCTBe, U/nunn
YcTasom lNpegnpnatus,

- MpaBo0 Ha MOJyyYeHWe WHMopmauunm o AeAaTenbHocTU [peAnpuATUSA, B TOM
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yncrie 3HAKOMUTBLCA C (PUHAHCOBOWN OTUYETHOCTbLIO MpeaAnpuaATUS;

- nNpaBo obpaieHns B MpegnpuaTne ¢ NUCbMEHHbIMM 3anpocamm B OTHOLLEHUM
ero [eATeNbHOCTU W MNONYYEeHUA MOTUBMPOBAHHLIX W UCYepnbiBalOLWMUX OTBETOB B
CPOKM, YCTAHOBNEHHbIE Y CcTaBoM [1peanpuaTuns;

- NpaBO Ha ocrapuBaHWe B CyAeb6HOM nMOpAAKe NPUHATbIE OpraHamm
[NpegnpuaATnA peLLeHuns.

27. COOGCTBEHHMK MOXeT MPOBOAMTbL 3acefaHuns ¢ HabnoatenbHbIM COBETOM U
NCNONMHUTENbHLIM OpraHoM ANnd noABeAeHWA UTOroB [AeATeNbHOCTW rofa U MpUHATUA
peLleHnit No Bonpocam cBoei komneTeHuUn. COBCTBEHHUK TakKXXe MOXET NPOBOAUTL B
TeyeHWe rofa perynspHble BCTpeun C npepacepatenem HabnwogarenbHoro coseta Afs
06Cy>X/eHNsA BONPOCOB AeATeNIbHOCTY MpeanpuaTna B pamMmKax CBOei KOMMETEHLUN.

Maparpag 4. dpdeKTNBHLIN HabnogaTenbHbIN COBET

28. HabntopateNibHbI COBET $BMAETCA OpPraHoOM YnpaB/ieHUs, NOAOTYETHbLIM
Co6CcTBEHHMKY, obecneymBarOWwMm cTpaTermyeckoe pPyKOBOACTBO OpraHusauunen u
KOHTPO/Ib 3a eATeNbHOCTbIO NpaBieHus.

29. HabnwopatenbHbli COBET 06ecneymMBaeT TMOMHYKO MNPO3PavyHOCTb CBOEM
neatenbHoctn nepef COOGCTBEHHMKOM, a TakKXXe BHeLpPeHWe BCEX MOMOXKEHWUN
HacToswero Kogekca.

30. HabnogaTtenbHblii COBET OCYLLECTBNAAET CBOM (PYHKLUUM B COOTBETCTBUU C
3aKOHOM O TroCyfapCTBEHHOM MWMYyLlLeCcTBe, YcTaBoMm [peAnpusaTua, HaCTOAWMUM
Kogekcom, nonoxeHmem o HabnwogatenbHOM COBETe W WMHbIMU  BHYTPEHHUMU
AOKYMeHTaMu Mpegnpuatms.

31. HabnwopaaTtenbHblil COBET yAenseT ocoboe BHMUMaHKe BOMpocam no:

1) noctaHoBKe U MOHUTOpPUHTY KIP, ycTaHaBnnBaembIX B MaHe pasBuTus;

2) opraHm3aumy 1 Haasopy 3a 3MPEeKTUBHbLIM (PYHKLUUOHWPOBAHUEM CUCTEMDBI
ynpaB/ieHNS PUCKaMN N BHYTPEHHEr0 KOHTPONS;

3) YTBEPXKAEHUIO U MOHUTOPUHTY 3(MGEKTUBHON peannsaumm  KpPYMnHbIX
MNHBECTULMOHHbIX MPOEKTOB M APYTrUX K/HOUYEBbLIX CTpaTernyecknx npoekToB B pamKax
KomrneTeHuMn HabnogaTenbHOro CoBeTa;

4) n3bpaHnio (nepensbpaHuio), BO3HarpaK4eHuo, NJaHNPOBaHUIO
MPeemMCTBEHHOCTU M HaA30pY 3a AeATe/IbHOCTbIO UCNOMHUTENLHOIO OpraHa,;

5) KopnopaTuBHOMY YNpPaB/IEHUIO U 3TUKE;

6) cobnogeHnio B MpeanpusaTum  NONOXEHW HacTosiwero Kopekca W
KopnopaTuBHbIX cTaHfgapToB [pegnpuatua B obnactm penosor 3TukM (Kogekca
[Ee/10BOI 3TUKN).

32. UneHbl HabnwopgatenbHoro coeeta [A0OPOCOBECTHO BbIMOMHAKOT CBOW
()YHKUMOHa/IbHble  06A3aHHOCTM W B CBOel  [AeATeNbHOCTU  NPUAEPXXUBAKOTCA
cneayroLwmx NpUMHLUNOB:

1) geiicTBOBaTb B npefdenax CBOUX MOSHOMOYUIA - YneHbl HabnAATENbHOIO
coBeTa MPUHMMAKOT peleHns W LeNCTBYWOT B npegenax CBOMX MOSHOMOUNA,
3aKpensieHHbIX B 3aKOHe O TrOCyAapCTBEHHOM WMYLLECTBe, a TakKXe YcTaBe
MNpeanpuatus,

2) ygenaTb  [OCTATOMHO  BPeMeHM A8 ydacTud  Ha  3acefaHusx
HabntogartenbHOro coseta, ero KOMUTETOB (MPU UX HannMyum) N NOArOTOBKM K HUM.
3aHATMe yneHoM HabnwogatenbHOro coBeTa A0/MHKHOCTEN B UHbLIX HOPUAMYECKMX NNLAX
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aonyckaeTcs nocne nosy4vyeHnsa oaobpeHns HabnoaaTenbHOro coBeTa,

3) cnocobcTBOBaTh POCTY A0/ITOCPOYHOM CTOMMOCTU M YCTONUYMBOIO Pa3BUTUA

MNMpepnpuatnsa:

4nieHbl HabMAaTeNbHOTO CoBeTa AEACTBYIOT B MHTepecax MpeanpuaTtua ¢
YYETOM MPUHLKNNOB YCTONYMBOrO Pa3BUTUA; BAUSHWE PELUEHWIA U AEWCTBUIN UNEHOB
HabnwogartenbHOro coBeta BO3MOXHO — OMpefenvTb  MOCPeACTBOM  ClefyHoLnX
BOMPOCOB: KaKOBbl MOCNeACTBMA pelleHna/aeicTBUA B LONTOCPOYHOM Mepunoe; KakoBo
BNMAHME [eATeNIbHOCTU OpraHn3aumm Ha 06LLEeCTBO M OKPYXaIOLLYHO Cpeay;

4) BNusHMe Ha penytauumio [peAnpusaTMA U BbICOKME CTaHAapTbl [Aen0BOW
9TUKWN; BANSHWE Ha WHTEpPecbl 3aMHTEPeCcOBaHHbIX CTOPOH (MepeyeHb BOMPOCOB
ABNAETCA HE MCYepnbiBaOLWUM);

5) nogaep>XmBaTb  BbICOKME  CTaHAapTbl  [AeNIOBOM  3TMKWM - Y/ieHbl
HabnoaatenbHOro coBeta B CBOUX [AENCTBUAX, PELLIEHUAX M MOBEAEHUN COOTBETCTBYIOT
BbICOKMM CTaHAapTam [efloBOM 3TUKKU K BbiTb Npumepom (o6pasuom) Ans paboTHUKOB
MNpeanpuatus,

6) He co3faBaTb KOH(MKTA UHTEPecoB - 4fieHbl HabnogaTenbHOro coBeTa He
[AONYCKAaKT BO3HUKHOBEHWUS CUTyauuu, NPU KOTOPbIX /IMYHAA 3aUHTEPeCOBaHHOCTb
MOXeT MNOBAMATb Ha Hajnexauiee BbINOMHEHME UM 06A3aHHOCTEN  ufieHa
HabnwogatenbHOro coseta, B C/yvyae BO3HUKHOBEHWSA CUTyauuil C KOHQAMKTaMu
NHTEPEeCcoB, KOTOPbIE BANAIOT UAN NOTEHUNANIBHO MOTYT MOBANATbL Ha GecnpucTpacTHoe
NPUHATUE peLleHni, YneHbl HabntogatenbHOro coeta 3abnaroBpeMeHHO yBeAOM/AKOT
06 asTom npeacepatensd HabnwopgaTenbHOro coBeTa M He MPUHMMAKOT y4yacTue B
00CYXXAEHUN N NPUHATUN TaKUX peweHnin. aHHoe TpeboBaHMe OTHOCUTCS U K APYIUM
AeNCcTBMAM 4fieHa HabniogatenbHOro coseTa, KOTOPble MPAMO WAN KOCBEHHO MOryT
MOBNMATbL Ha Hajnexauiee WCNONHeHWe o0653aHHOCTen u4neHa HabnwopgaTensHoOro
COBeTa,;

7) OeicTBOBaTb C [O/MKHOW Pa3yMHOCTbIO, YMEHWEM W OCMOTPUTENLHOCTLIO -
4yneHbl HabnwopgarenbHOro coBeta Ha MOCTOAHHOW OCHOBE MOBbILWAKT CBOW 3HaHWUA B
4yacTu KomneteHuMin HabnogatensHOro coseta U BbIMOIHEHUSA CBOMX 06583aHHOCTEN B
HabnwopatefbHOM CcOBeTe W KOMWUTETax, BK/KYas Takme HanpaBfieHMAa  Kak
3aKOHO4aTeNnbCTBO, KOpPMopaTUBHOE YyMpas/fieHWe, ynpaBfieHWe puUckamu, (UHaHCbl U
ayauT, YCTOWYMBOE pasBUTUE, 3HAHWS OTpaciuM U Crneuu@ukn  OesaTenbHOCTU
Mpeanpuatua. B Uenax MNOHMMaHWA  aKTyallbHbIX  BOMPOCOB  [eATeNIbHOCTU
Mpeanpusatnsa uneHbl HabnwopgaTenbHOro coBeTa PEerynsgpHO MocelaT K/HYeBble
00beKTbl MpeanpuaTna U NPOBOASAT BCTPEUN C pabOTHUKAMMU.

33. OTBETCTBEHHOCTb Mexay HabnwopgatenbHbIM COBETOM 3a 0b6ecneyeHue
CBOEN AeATeNIbHOCTU, BbIMOSHEHUIO CBOMX (DYHKUMIA U 06583aHHOCTEN, B TOM Yuche (HO
He OrpaHM4uMBascCb) MO OMNPeAeNneHU0 CTpaTerMyecKMX HanpasBieHUIn [AeATeNbHOCTU
MpeanpuaTna, NOCTAaHOBKY 3a4ay U KOHKPETHbIX, n3mMepuMblX (oundpoBaHHbIX) KIP n
OTBETCTBEHHOCTb  WCMNOMHUTENbLHOro opraHa [lpegnpuAaTvsa  3a  OMepauuoHHYH
(Tekywy) peatenbHocTb [pepgnpuaTtua, B TOM  yucie (HO He oOrpaHuyumBas)
BbIMO/IHEHWE NOCTAB/IEHHbIX 3a4a4 U AOCTUXEeHMe ycTaHOBNeHHbIX KIP pa3genserca u
3aKpennfeTcsa B COOTBETCTBYHOLWMNX BHYTPEHHUX AOKYMeHTax MNpegnpnatus.

34. YneHbl HabnogaTenbHOro coBeTa BbINMOMHAKT CBOW 00653aHHOCTU, BK/IKOYas
mayumapHole ob6sasaHHocT nepes CO6GCTBEHHWKOM M OTBeYatOT 3a MPUHUMAaeMble
peweHns, 3PHeKTUBHOCTb CBOEN [eATeNbHOCTW, AelcTBMe W/unn  6e3fencTeme
cornacHo noAanyHkty 4) crtatbu 1 3akoHa Pecnybnukum KaszaxctaH «O



NPOTUBOAENCTBUM  Koppynuuu». B  cnyyae BO3HUKHOBEHMSA  pa3HbIX  MHEHWUIA
npefcepatens Hab6nwopgarenbHoro coseta obecneymBaeT  pacCMOTPEHME  BCeX
npuemMneMblX BapuaHTOB W MNPeAsOKEHUN, KOTOpPble BbICKA3blBAOTCA OTAENbHbIMU
yneHamn HabnwogatenbHOro coeeta, 4TOObl MPUHATL pelleHue, OTBevarLlee
nHTepecam MpeanpuaTus.

35. Ha exerogHbix 3acefaHunsax Co6CTBeHHMKa (3ac/nywimBaHumM) npeacenartesb
HabntogartenbHOro coserta npefocTaBnseT:

1) otyeT HabnwopgaTencbHOro coeeTa, B KOTOPOM  OTpaXakwTcd  UTOMM
faeAtenbHOCTM HabntogaTensHOro coseta M ero KOMUTETOB (Npu MX Hanuymn) 3a
OTYETHbIA Mepuoj, Mepbl, NpeanpuHATble HabntogaTenbHbIM COBETOM MO POCTY
[AO/ITOCPOYHON CTOMMOCTU W YCTOWYMBOMY pasBuTU0 TpeanpusaTns, OCHOBHbIE
(hakTOpbl PUCKA, CYLLECTBEHHbIE COObLITUS, PACCMOTPEHHbIE BOMPOCHI, KO/INYECTBO
3aceflaHuin, opmMa 3acefaHnin, NOCELLAEMOCTb, a TaKXKe Apyras BaxHas MHpopmayus -
oT4yeT HabntogaTensHOro coBeta BK/IKOYaeTCs B COCTaB rofoBoro otyera Mpegnpuatms;

2) OTYeT 0 peanunsaunm oxungaHnii Co6CTBEHHMKA.

36. HabnoaaTenbHblii COBET €XErofHO OTYMTbIBAETCA O COOMOAEHUN HOPM
HacToswero Kogekca nepeg Co6ctBeHHUKOM lMpeanpuaTtusa. HabnwgatenbHblili COBET
obecneymBaeT BHeApeHME MexXaHW3MOB, KOTOpPble MOMOryT u36eXaTb KOH(INKT
NHTEPecoB, MNPenATCTBYHOWMNA 0OBLEKTUBHOMY  BbINOMHEHMIO  Habnwogate/ibHbIM
COBETOM CBOMX 00653aHHOCTE, W OrpaHNYMTb MNONUTUYECKOEe BMeLIaTeNbCTBO B
npoueccol HabnaTeIbHOro CoBeTa.

Co6CTBEHHUK TpefnpuaTUa MOXeT AOMOMHUTENIbHO MPOBOAMTL 3acefaHus C
npeacefareneM W yneHamy  HabnwogatenbHOro  coseta  Ans  06CYyXAeHUA
CTpaTermyeckMx BOMPOCOB pPa3BUTUA, MW3OpaHUs PYKOBOAUTENS WCMNONHUTENbHOIO
opraHa [MpeanpusaTva M APYrnx acnekToB, KOTOPble OKa3blBalOT BAUSHWE HA POCT
L,0/ITOCPOYHOIN CTOMMOCTU U YCTOMYMBOE pa3BuTue Mpegnpuatumsa.

37. B HabnwopgatenbHOM CcOBeTe W ero KomuTetax cobnwogatotca OanaHc
HaBbIKOB, OMbITa U 3HaHWA, ob6ecneynBatoLMii NPUHATUE HE3aBUCUMbIX, 00bEKTUBHBIX
N 3MPEKTUBHLIX pelleHnn B WHTepecax lpeanpuaTns M C y4yeToM CnpasBenMBoro
OTHOLIEeHUSA K CO6CTBEHHUKY U NMPUHLMMNOB YCTOMYNBOIO pasBuUTUSA.

38. UneHbl HabntogatenbHOro coseTa M36MpalOTCA Ha OCHOBE SACHbLIX MU
Mpo3payYHbIX npoueayp C Yy4YeTOM KOMMETEHUWA, HaBblKOB, [AOCTMIXKEHWI, [eN0BOW
penyTaumMM UM NPO(ecCMOHANbLHOro OMbliTa KaHAWAATOB, corfacHo [pasBunam
KOHKYPCHOro oT6opa 4neHoB HabntogatenbHOro coeeta U LOCPOYHOrO MpekpalleHums
X NOMHOMOYNIA, YTBEPXAEHHbIM [1puMKasoM MWHMCTPA HauWMOHaNbHOW 3KOHOMMUKM
Pecnybnnkn KasaxctaH ot 20 despans 2015 roga Ne 113.

39. UneHbl HabntogatensHoro coseta lMpeanpuatmua n3buparoTcs Ha CPOK He
6onee Tpex nert.

40. Mpw oT60pe KaHAMAaToB B cocTaB HabnogaTenbHOro coeeta BO BHUMaHue
MPUHUMALOTCA:

1) onbIT paboTbl Ha PYKOBOAAWMX LO/MKHOCTSX;

2) onbIT paboTbl B KayecTBe YneHa HabntoaTenbHOro coBera;

3) cTax paboThl;

4) obpasoBaHue, CreLnanbHOCTb, BKIKOYAA Hanmume MexayHapoaHbIX
CEPTUNNKATOB;

5 Hanmume KOMNETEHUW No HanpaBNeHUAM U OTPACNSAM;

6) genosas penyrtauus;



7) Hann4yme NPSAMOro WA NOTEeHUMaNbHOr0 KOH(/IMKTa NHTEPECOB.

41. He nsbupaetcs Ha 4O/MKHOCTb YneHa HabnwogaTenbHora coeTa
MpeanpuatTna nuuo:

1) umeloLlee HenoraweHHY WANW He CHATYH B YCTaHOB/IEHHOM 3aKOHOM
nopsgke CyAnMMOCTb;

2) paHee dABngABLUeecAa npepcepatenem HabnwogatenbHOro CcoBeTa, MepBbIM
pykosoauTenem (npepceparesiem npaefieHUs), 3aMeCcTUTENIEM PYKOBOAUTENS, TNABHbIM
fyxrantepom Apyroro HOPUANYECKOro nuua B nepuog He 6ofiee 4yem 3a OAUH rof [0
MPUHATMA pewweHns 0 MPUHYAUTENbHOW NUKBMAAUUN WAN NPUHYLAUTENIbHOM BbIKYyMe
aKkUWin, NIM KOHCcepBauum pyroro HpuUAaMYeckoro nuua, npusHaHHOro 6aHKpPoOTOM B
YCTaHOB/IEHHOM MNoOpsAfKe. YKaszaHHOe TpeboBaHWe MPUMeHSAeTCs B TeyeHue NATU fieT
nocne fgatbl  NPUHATUSA  PeEWeHUs O  NPUHYAUTENIbHOW  NUKBUZAUUKM  UNN
NPUHYANTENLHOM BbIKYNe akuui, WAKM KOHCepBauuu ApYyroro puanYeckoro nuua,
MPU3HaHHOro 6aHKPOTOM B YCTAHOBJ/IEHHOM MOPAAKE;

3) Npu3HaHHOe CyAOM BWHOBHbLIM B COBEPLUEHUW TNPECTYNieHns MpoTuB
COOGCTBEHHOCTN, B Cepe 3KOHOMWYECKOW [AeATeSIbHOCTM WX MNPOTUB WHTEPecoB
CNy>X6bl B KOMMEPYECKUX WN WHbIX OpraHumsaumsax, a Takxe O0CBOOOXAeHHOe OT
YTrO/IOBHOW OTBETCTBEHHOCTWU MO HepeabUNUTUPYHOLWMM OCHOBaHUSAM 3a COBEPLUEHME
yKa3aHHbIX NPecTynjeHnin. YKasaHHOe TpeboBaHMe NPUMEHSAETCS B TEYEHME MATU NET C
[aTbl noraweHns nnbo CHATMA B MNOPSAAKe, YCTaHOBMEHHOM  3aKOHOAATe/NIbCTBOM,
CYANMOCTM NMB0 0CBOOOXKAEHWNS OT YrO/IOBHON OTBETCTBEHHOCTMU;

4) obnagawouiee WHbIMW  KayecTBamu, MPensATCTBYHOWMUMM  BbINONHEHWIO
06A3aHHOCTEN YneHa Habno4aTeNbHOro COBETa B COOTBETCTBUM C 3aKOHOAATE/IbCTBOM.

42. Yncno 4neHoB Habn0AaTeNbHOro coBeTa AO0/MKHO OblTb HEYETHbIM U
OCTaBNATbL He MeHee nATM 4enosek. B coctaBe HabnogarensHoro coseTa
NPUCYTCTBYIOT M YYacTBYIOT He3aBUCUMblE Y/ieHbl. KONMYECTBO HE3aBUCUMbIX Y/IEHOB
HabnwogarenbHOro coeeta [O/MKHO  OblTb  AOCTaTOYHbIM — And  obecneyeHus
He3aBMCUMOCTN MPUHMMAEMbIX PeLeHUn U CcnpaBef/IMBOro OTHOLUEHUA KO BCEM
cobcTBeHHUKaM. He meHee Tpupuatu nNpoLeHTOB cocTaBa HabntogatenbHOro coseta
LO/MKHbI ObITb HE3aBUCUMbIMM YsieHaMW HabnrogaTenbHOro cosera.

HesaBucumble udneHbl HabnwopgatenbHOro coseta SBAAKTCA CBOOGOAHLIMW OT
Kakux-nnbo MartepmasnbHbIX WHTEPecOB WAW OTHOWeEHW ¢ [pegnpuaTuemM, ero
ynpaB/ieHUs WX ero COO6CTBEHHOCTM, KOTOpble MOrnuM Obl NOCTaBUTbL MOf Yrposy
OCyLlecTB/eHNEe 0OBEKTUBHOTO CY)XXAEHMWS.

TpeboBaHus K  He3aBUCUMbIM yseHam HabnwopgarensHoro  coseTa
yCTaHaB/IMBAKOTCA B COOTBETCTBUM C 3aKOHOAATeNbCTBOM Pecny6nmnku KasaxctaH u
YcTasom lNpegnpnatns.

HesaBucumble 4neHbl HabnwopaTenbHOro coBeTa akKTMBHO Y4acTBYHOT B TOM
ynucne B 0OCYXAEHWN BOMPOCOB, e BO3MOXEH KOHMIUKT WHTepecoB (NOAroToBKa
(hMHAHCOBOM W He(MHAHCOBOMW OTYETHOCTU, 3aKNOYeHWe CLEeNOK, B OTHOLLUEHUN
KOTOPbIX WMeeTca 3aMHTEPecoBaHHOCTb, BbIABUXEHWE KaHAMAATOB B  COCTaB
NCNOJIHUTENIbHOIO OpraHa, yCTaHOBNEHME BO3HarpaKaeHus 4yieHam WUCNOSIHUTENbHOro
opraHa). Hes3aBucnmole Y/ieHbl HabnopatenbHOro coBeTa n3buparoTcs
npeacefaTensiMn KnO4YeBbIX KOMUTeETOB HabntogaTensHOro coseta - Mo Bonpocam
ayuTa, HazHaYeHWn 1 BO3HArpaxaeHUn (NpyM UX HanaMumm), B APYrux KOMUTETaxX OHU
n36mparoTca B Ka4yecTBe npepcesarenei.

HesaBucumblini uneH HabnopgateflbHOro COBeTa CMeAMT 3a BO3MOXHOW yTepei
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crtatyca  He3aBUCUMOCTMU W  3abnaroBpeMeHHO  yBefOM/AeT  npeacepaTens
HabnwofatenbHOro coBeta B C/lyyae Hanmums TakuMx cCUTyauuin. B cnyyae Hanuums
06CTOATENLCTB, BAVAKWMUX Ha HE3aBMCUMOCTb 4sieHa HabngaTenbHOro COBETa,
npefacefatens HabnopaTencsHOro coseta Hes3aMe4/IMTENbHO  AOBOAMT  [AAHHYHO
MH(opMauuto fo ceefeHns CoOOCTBEHHMKA A1  NPUHATUSA  COOTBETCTBYHOLLEIO
peLleHuns.

43. OTHOWeHMA Mexay uyneHamn HabnwogaTenoHoro coseta u lMpegnpuatua
oopMnAOTCA [LOroBopamMu C y4yeTom TpeboBaHWI 3akKoHoAaTenbCTBa Pecny6/vku
KasaxcTtaH, nofoXeHuwin HactoAwero Kopgekca W BHYTPEHHUX  [OKYMEHTOB
MMpeanpuatns.

B poroBopax ykasblBalOTCA Mpasa, 0063aHHOCTW, OTBETCTBEHHOCTb CTOPOH W
Apyrue cyLwecTBeHHble YC/IOBUA, a TakXke 06s3aTefnbcTBa 4neHa HabnwogatenbHOro
coBeTa Co6n0faTb MONOXeHUAa HacToawero Kogekca, B TOM u4ucnie YyAendatb
[A0CTAaTOYHOE KOJINYECTBO BPEMEHMW A5 BbIMOMIHEHUS BO3MaraeMblX Ha HUX (PYHKLMWN,
o6a3aTenbCTBa O HepasrfiaweHUn BHYTPeHHeln MHpopMauum o6 MpegnpuatTun nocne
NpeKpaLwleHns ero AesTe/lbHOCTU Ha CPOK, YCTaHOB/EHHbIN HabntogaTenbHbIM COBETOM
M [ONOJIHUTENbHbIE 0053aTeNbCTBa, O06YCNOBMEHHbIE TpeboBaHUAMU K CTaTycy MU
(PYHKLMAM He3aBMCUMbIX YNeHOB HabntoaTelbHOro CoBeTa.

B porosopax MOryt ObliTb NpPesycMOTPEHbl CPOKW BbIMOSIHEHUSA Y/ieHaMmK
HabntopatenbHOro coseta OTAeNbHbIX 0643aHHOCTEN.

44. Mpepnpuatre obecneynmBaeT Haau4yuve MNIaHOB MPEEMCTBEHHOCTU YJ/IEHOB
HabntoaaTeNbHOro coBeTa [Ans  NOALEPXaHUA HenpepbiBHOCTW  AeATeNIbHOCTM U
MPOrpeccuBHOro 06HOBNEHUA cOoCcTaBa Hab1O4aTeNbHOrO COBETA.

45. Habnwogate/bHblil COBET YTBEPXAAET NporpamMmy BBeAEHUA B AO/HKHOCTb
0N BHOBb  U36paHHbIX  4YNeHOB  Hab/MoJaTeNbHOro  coBeta WM nporpaMmmy
NpoMeccMoHaNbHOro pasBuUTUA [ANA  KaXAOro ufieHa HabnwgatefibHOro COBeTa.
CekpeTapb HabnogarenibHOro coseta obecneymBaeT peannsaymo JaHHOW NPorpammbl.

46. YneHbl HabnwogaTenbHOro coseta, W3bpaHHble BrepBble, MOC/e CBOEro
HasHaYeHUsA NMPoXoAAT nporpammy BBeAeHWA B [O/MKHOCTb. B npouecce BBeAeHUS B
LO/KHOCTL Y/ieHbl HabnogaTenbHOro coBeta 03Hakam/aInBaKTCA CO CBOMMU npasamu U
0643aHHOCTAMU, KNHOYEBbIMM acrekTaMn LeaTeNbHOCTU U AOKYMeHTamMu [pegnpuatms,
B TOM 4ucne, CBA3AHHbIMWU C HAMBObLLMUN PUCKAMU.

47. MNpepacenatens HabnwoaaTeNlbHOroO COBETa OTBEYaeT 3a 06Liee PyKOBOLCTBO
Habnogare/lbHbIM COBETOM, o06ecneymBaeT MNOJMHYKO W 3PHEKTUBHYIO peannsalumio
Habnto4aTe/lbHbIM COBETOM €ro OCHOBHbIX (PYHKLUMWIA M NOCTPOEHUE KOHCTPYKTUBHOIO
ovanora  Mexay — u/fieHamMu  HabnlofaTenbHOro  coBeTa,  COOCTBEHHMKOM U
cnonHWUTeNbHLIM opraHom lMNpeanpuaTus.

Mpeacepatens  HabnwgateNlbHOro  coBeTa  CO3fJaeT  eAMHYKD  KOMaHpay
NMpoeccMoHanoB, HACTPOEHHbIX Ha POCT AOATOCPOYHOW CTOMMOCTM W YCTOMYMBOE
passutue MNpeanpuaTusa, ymerLwmx

CBOEBPEMEHHO W Ha [0/KHOM NPOgeccroHanbHOM YPOBHE pearvpoBaTh Ha
BHYTPEHHWE U BHELLHWUE BbI30BbI.

Ans BbINONHEHMS PONW npefcefaTens Ha6NOAATENbLHOTO COBeTa, KaHAaugaT
Hapagy ¢ npodeccMoHanbHOW KBanudukauuelidi n onbiTom, 061agaeT crneynanbHbIMM
HaBblKaMMW, TaKUMW KaK NMAepcTBO, YMEHNE MOTUBMPOBAThL, MOHUMATb pPasHble B3r/sAbl
M NOAXO/bl, UMEET HaBbIKW Pa3peLleHns KOH(UKTHbIX CUTYaLWii.

®yHKUMKM npeacefaTens HabnAaTENbHOTO COBETA U UCMOMHUTENLHOFO OpraHa
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MpeanpusaTna pa3fenstoTcs M 3akpennswTca B YcTase [Mpeanpusitus, BHYTPEHHUMMU
AOKYMeHTaMK Mpeanpusatus. PyKoBoAUTENb UCMOMHUTENIbHOIO OpraHa He MOXeT ObITb
n3bpaH npeacenaTeneM HabngaTensHoro coseta MpeanpuaTus.

KntoueBble PyHKUMM Npeacegatens HabntogaTeNbHOro CoOBeTa BK/IKOYAOT:

1) nnaHMpoBaHWe 3acefaHnii HabNKOaTeNbHOro coBeTa 1 hopMuMpoBaHue
MOBECTKMU;

2) obecrieyeHne CBOEBPEMEHHOIO MOMYyYeHMA ufeHaMy HabnpaTenbHOro
coBeTa MOMHOW N aKTyanbHON MHpOPMaLUUKN ANS NMPUHATUA PELLEHWIA;

3) obecneyeHne COCpPeAOTOYEHMA BHMMaHMUA HabnaaTeNbHOro CcoBeTa Ha
PacCMOTPEHUN CTPaTErMyecKMX BOMPOCOB M MUHUMU3ALMKA BOMPOCOB TEKYLLENO
(onepayMoOHHOro)  XapakTtepa, nognexawmx pacCMOTPeHUO  HabnpaTeNbHbIM
COBETOM;

4) obecneyeHune pe3ynbTaTUBHOCTM MPOBEAEHUA 3acefaHWii HabNOAATENbHOrO
coBeTa [MOCPeACTBOM  BbIAENEHUS  [AOCTAaTOMHOrO BPEMEHM [ANns  06CYXAEHWUN,
BCECTOPOHHEr0 M rny6boKoro paccMOTPEHMS BOMPOCOB NOBECTKU AHS, CTUMYMPOBAHUA
OTKPbITbIX 06CYXAEHUI, LOCTUXEHWNS COrNacoBaHHbIX PELLEHWNA;

5) MocTpoeHMe  Hagnexawen  KOMMYHUKauuMM U B3aUMOAEUCTBUSA  C
COOCTBEHHUKOM, MPU NPUHATUN KNHOUYEBbLIX CTPATErMUYECKUX PELLEHWNA;

6) obecneyeHMe MOHUTOPUHIA N HaA30pa Haanexallero MCNOMHEHNS NMPUHATbIX
pelleHnit HabnogaTeNlbHOro coBeTa N CO6CTBEHHUKE;

7) B CNny4vae BO3HMKHOBEHUSI KOPMOPATUBHbLIX KOHMN/IMKTOB NPUHATUE MeP MO UX
paspelleHnio 1 MUHUMM3ALNN HEFaTUBHOIO BAMAHUA Ha AeATENbHOCTb OpraHusauumn, u
CBOEBPEMEHHOE MH(OPMUPOBAHNE COOCTBEHHMKA, B C/lydae HEBO3MOXHOCTU PELLEHMUA
TaKUX CUTyaLNin COBCTBEHHLIMU CUNAMMN.

Maparpad 5. Bo3HarpaxaeHue 4neHoB HabnwogaTeNbHOro coBeta

48. OueHKa [esTeNbHOCTW uneHoB HabnwpaatenbHoOro coseta [peanpuATus
NPOBOAMTCS €XEerogHo Nno UToraM WX AesiTeNlbHOCTU 3a rof B AaHHOW AO0/MKHOCTU
COOCTBEHHMKOM B TeyeHMe LWeCcTUAECATU KaneHAapHbIX AHEeW nocfne YTBEPXAEHUA
ayAMpoBaHHOMW (DMHAHCOBOW OTYETHOCTW lMpeAnpusATUS B COOTBETCTBUM C lMpaBunamu
OLEHKN [AeATeNnbHOCTM uneHoB HabnwpaatenbHOro coBeTa W ONpeaeneHns nuMuTa
BbINaThl BO3HarpakaeHua uneHam HabnwaaTenbHOro CcoBeTa, YTBEPXAEHHbIE
npukasoM MUHMCTPA HaUWOHaNbHOW 3KOHOMUKKM Pecnybnukm KaszaxctaH ot 20
(heBpana 2015 roga Ne 115.

49. OnpegeneHne pasmepa W YCNOBWIM BbINAaThl BO3HArpaXAeHWn YnieHam
HabnaaTeNbHOro  CoBeTa  OTHOCUTCS K  WCKNIOYUTENbHOW KOMMEeTEHL MM
Co6CTBEHHMKA.

KomnteT no Kagpam W BO3HarpaxpgeHusm HabnwogaTenbHOro coBeTa
Mpeanpusatns (NpU HanM4MK) BHOCUT MPEASIOKEHUA MO pas3Mepy BO3HarpaxaeHus
4/ieHoB HabnaaTeNlbHOro CoBeTa.

50. Pasmep BO3HarpaKaeHusi AO0/MKeH ObiTb AOCTATOYHbIM AN MPUBIEYEHUS,
3(DeKTUBHOW AeATeNbHOCTM, COXPaHEHWS M MOTMBALMKM YNEHOB HabNAaTENbHOro
coBeTa.

51. B Mpeanpuatum gomkHa 6biTb TPaHCMapeHTHasA NOMNTMKA BO3HArpaXKaeHUs
4yneHoB HabngaTeNbHOro coeeta. Pasmep BO3HarpaXxaeHus 4ieHOB HabNAATeNbHOrO
coBeTa AO0/MKHA OblTb afeKBaTHbIM BPEMEHW, yaenseMomy UMW paboTe, U KayecTBy
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MCNONHEHWS YNeHaMn HaBNAaTENIbHOTO COBETAa CBOMX 0653aHHOCTEN.

52. YCnoBus BO3HArpaXKJeHns Y4NeHOB HabnogaTeNbHOro CoBeTa OTpaXKakTCs B
[0roBOpax, 3aKNHUYAEMbIX C HUMU, U BO BHYTPEHHUX JOKYMeHTax MpegnpusTus.

53. Bbinfata  BO3HArpakaeHus YsieHam HabnoaaTeNbHOro  coseTa
MpeanpuaTnsa, S[BNAOWMMCA TOCYAapCTBEHHbIMU  CAYXaWUMu, MpeAcTaBuTeNsMu
COOCTBEHHMKA, a TakKXe uneHy HabnwpatenbHoro coseTa [Mpeanpustus -
PYKOBOAMTENIO UCMONHUTENBHOTO opraHa MpeanpusTUs He NPOU3BOAMTCS.

54. PackpblTUe WHGpOpMauMm O BO3HArpaXkAeHWW YNEeHOB HabnaaTeNbHOro
COBeTa M UCNOSIHUTEeNbHOro opraHa MNpeanpuATUA OCYLLECTBAAETCA NYTEM pasMeLleHns
NX Ha ouunanbHoOM caiTe MpeanpuaTus.

Maparpacg 6. KomuTeTbl HabnogaTeNbHOro coBeTa

55. Mpn HabnwogatenbHOM COBeTe  MOryT  CcO3faBaTtbCAd  KOMWUTETbl, B
KOMMETEHLUMI0 KOTOPbIX BXOAAT pacCMOTPEHME BONPOCOB MO ayfuTy, CTpaTermyeckomy
NJaHWPOBaHWIO, YMpPaB/eHNIO puUCKamMK, Kagpam U BO3HArpaXxeHusaAMm, a TakXXe WHbIM
BOMpocam npefyCMOTPEHHbIM BHYTPEHHMMW AOKymeHTaMu [pegnpuaTtua. B uensx
MOBbILWEHNA 3PPEKTUBHOCTN NPUHATUA WUHBECTULMOHHBLIX PELUEHWA B KOMMETEHLUIO
OHOr0 U3 KOMUTETOB Npu HabnigaTeNlbHOM COBETE BK/HOYAKOTCA BOMPOCHI, CBA3AHHbIE
C MHBECTULWOHHON [AeATeNbHOCTbK OpraHu3auum, pacCMOTPeHMe KOTOPbIX BXOAWUT B
KOMMeTeHUM0 HabnwogatenbHoro coseta. KonnyecTBeHHbI coctaB  KomuTeta
cocTaBnseT He MeHee 3 (Tpex) YenoBsek.

56. HannumMe KOMUTETOB He 0CBOOOXAaeT UfieHOB HabnogaTe/lbHOM COBETE OT
OTBETCTBEHHOCTU 3a MPUHATbIE PelleHns B pamKax KOMMeTeHuuUW HabnoaaTenbHoro
coBeTa.

57. KomuteTbl co3fatoTcd A NpoBefeHUs AeTaslbHOro aHanmsa u BblpaboTKM
peKoMeHAauMini Nno Kpyry Haubonee BaXHbIX BOMPOCOB A0 MX PacCMOTPEHUS Ha
3acefilaHMM HabnogatenbHoro coseta. OKOHYaTe/IbHOE peLleHne Mo paccMaTprBaeMbIm
KomuTeTamu Bonpocam npuHUMaeTcs Habngare/lbHbIM COBETOM.

58. [1eATeNnbHOCTb BCEX KOMUTETOB PErynvMpyercs BHYTPEHHUMU AOKYMEHTaMMU,
yTBepXAaeMbIMy Habngate/lbHbIM COBETOM, COAepXKalMMun MON0XKEHUA O COCTaBe,
KOMMeTeHUMW, nopsgke M3bpaHUs 4/ieHOB KOMUTETa, Mnopsigke paboTbl KOMUTETOB, a
TakXXe 0 npaBax M 06A3aHHOCTAX UX 4neHOB. COOGCTBEHHUK MOXET 03HAKOMMUTbCH C
MOJIOXKEHMAMM O KOMUTETAX.

59. Ana opraHusaymm paboTbl KOMUTETA, KOMUTETOM, Ha3Ha4yaeTCA CeKpeTapb
KomuTeTa 13 yncna paboTHUKoB Mpegnpuatns.

CekpeTapb KoMuTeTa obecneymBaeT MOATOTOBKY 3acefaHWin KOMUTETa, c6op U
cucTtemMaTm3aumMilo MaTepuanoB K 3acefaHMAM, CBOEBPEMEHHOE Harpas/ieHMe ujieHam
KOMUTeTa U NpUrnaweHHbIM nnuam yeseoMeHNIA 0 NPOBefeHN 3aceaHnini KOMUTETa,
MOBECTKY AHS 3acefaHWin, maTepmanoB No BOMpocam MOBECTKU AHS, NPOTOKONNPOBaHUe
3acefjaHui, MNOATOTOBKY TMPOEKTOB peLleHUA KOMWUTeTa, a TakXke nocnegyoLlee
XpaHeHne BCexX COOTBETCTBYHOLLMX MaTepnasnos.

60. HabnogatenbHblii COBET MPUHUMaeT pelleHne O COo34aHUN KOMUTETOB,
onpegenset coctaB KOMUTETOB, CPOKU N NMOTHOMOYUUS.

KomuTeTbl COCTOAT M3 yMcna 4NeHOB HabNoaTeNbHOro coBeTa, 06najaroLmx
npoeccMoHaNbHbIMWU  3HAHWAMMW, KOMMETEHUMAMU W HaBblkamu Ansi paboTbl B
KomuteTe. [Mpn (OPMUPOBAHUM COCTABOB KOMMUTETOB MPUHMMAETCA BO BHMMaHue
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Hannume NoTeHLMaNbHbIX KOHPAMKTOB UHTEpecoB. MNpeaceaaTen KOMUTETOB Hapsay C
NpoeccMoHaNbHbIMM KOMMNETEHUMAMN 06Naal0T OpraHM3aTOPCKUMU U NNAEPCKUMMU
KauyecTBamy, XOPOLWMUMWU  KOMMYHUKATUBHbIMW  HaBblkaMu AN 3hdeKTUBHOI
OpraHu3alumn AesTesbHOCTN KOMUTETA.

B KkauecTBe aKcnepToB HabnwoaaTtenbHbIM COBETOM MOFYT MPUBNEKATLCS
PaBGOTHMKY MpeanpuaTus, o6nagarouine COOTBETCTBYHOLUMM 3HAHUAMU.
Hab6ntojaTenbHblii COBET BMNPaBe MPUHATL PELLIEHME O MPUBIEUEHUUN UHBIX (U3NYECKUX
NNLL B KAYECTBE IKCNEepTOB.

61. KomuTeTbl yTBepXAatoT NnaH cBoeil paboTbl (A0 Hayana KaieHAapHoro
roga), KOTOpbI/i COrnacoBbiBaeTcs C MaHOM paboThl HabMAaTeNbHOro COBETa, C
yKa3aHMeM MepeyHs paccMaTpUBaeMbiX BOMPOCOB W [aT NPOBefeHMs 3aceflaHWiA.
MepuoanyHOCTb MPOBEAEHUS 3aceflaHMii KOMWUTETOB COCTaBNSIET He MEHee YeTbipex
3aceflaHnii B rof. 3aceflaHUsi KOMUTETOB MPOBOAATCS B OUYHOI (hopme, C 0hOPMIEHUEM
NpoToKona. B uensx cos3gaHus 6GnaronpusTHbIX YCNOBWIA WM COKpalleHWs 3aTpaT Ha
NpoBejeHNe 3acefaHuii KOMWUTETOB [IOMYCKAaeTCs yyacTMe UY/IEHOB KOMMUTETOB
NnocpeiCTBOM TEXHUYECKUX CPEACTB CBSA3N.

62. Mpeacepatenn KOMWUTETOB TOTOBAT OTYET O CBOeil AeATeNbHOCTM U Ha
OTAeNbHOM 3aceflaHMM OTUUTLIBAKOTCS nNepen HabnoAaTenbHbIM COBETOM 06 MUTOrax
NeATeNnbHOCTY 3a rof. HabnoaaTenbHblli COBET MMEET NpPaBo B NH060e BPeMs B TeueHue
roja noTpe6oBaTh Y KOMUTETOB NpPeACTaBUTb OTUET O TeKYLL el AesATeNbHOCTU B CPOKM,
yCTaHaBNMBaeMble HabNoaTeNlbHbIM COBETOM.

Maparpad 7. KoMuTeT N0 cTpaTermyeckomy naaHMpPoBaHMIo

63. Mpeacenatens KomuTeTa No cTpaTernyeckoMy MaaHWPOBaHUIO M36MpaeTcs
M3 Ynucna YNeHoB HabGNOAATENbHOrO COBeTa Ha CPOK MCMOMHEHWUs HabniAaTenbHbIM
COBETOM CBOMX MOMIHOMOYMIA Ha OAHOM M3 MNepBbIX 3aceflaHWii HabNAATENbHOrOo
coBeTa. PelweHne 06 M36paHWM NPUHMMAETCS MPOCTbIM 6OMLLWINHCTBOM FO/I0COB OT
06LL,ero yncna YneHoB HabnoA4aTeIbHOTO COBETA.

64. KOMUTET MO CTpaTernyeckomy MNaHWPOBAaHMIO BrpaBe MPUBMEKATb
3KCMepPTOB, UMEKLWMX COOTBETCTBYIOLWMA ONbIT M KOMMETEHUUIO ANs Hafnexallel
opraHusauuMm CcBOeli AeATeNbHOCTU. YneHbl KOMUTETA, HE SABNSAIOLWMECS UYNeHaMW
HabNoaaTeNlbHOr0  COBETa, HasHa4yalTca  HabnwogatesbHbIM  COBETOM MO
npeactaBneHuto Mpegcepatens KomuTeTa.

65. OYHKUMAMU KOMUTETA MO CTPaTerMyeckomy MNaHWPOBaHUIO SABNAOTCA
pa3paboTKa W npeacTaBneHne HabnwgaTeNbHOMY coBeTy [peanpusTUs pekoMeHaaLnii
Mo BomMpocaM BbIPaGOTKN MPUOPUTETHLIX HanpaBneHwii aeatensHocTy MpeanpusTus u
cTpaTermm ero pasBUTWA, BK/AOYas BOMPOCbl N0 pa3paboTKe MeponpusaTUid,
CMOCOGCTBYHOLWMX TMOBbIWEHNIO 3MHDEKTUBHOCTU fesTenbHOCTU [peanpusTus, ero
[,0NFOCPOYHOI CTOMMOCTM M YCTOWYMBOrO Pa3BUTUS.

Maparpad 8. KomuteTt no ayanty

66. B cocTtaB KomMWUTeTa MO ayauTy BXOAAT  HE3aBUCKHMble  UNEHb
Ha6niogatenbHOro coseTa, 06nafaloliMe 3HAHUAMW WM NPAKTUUYECKUM OMbITOM B
06nacTn OyxranTepckoro ydeta W ayauTa, YnpaBneHWs puUcKamun, BHYTPEHHEro
KoHTpons. [Mpegcegatens KomuteTa Mo  ayauTy sBNASETCS HE3aBUCUMbIA  UfeH
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Ha6ntogatensHoro coeeta. PyHKUMM KomuTeTa No ayAuTy BKIKOYAOT BOMPOCH
BHYTPEHHEr0 W BHELLIHEro ayauTa, (OMHaHCOBOI OTYETHOCTW, BHYTPEHHETO KOHTPONS W
yrnpaBfeHns puckamu, CoOMIOAEHUs 3aKoHodaTenbcTBa Pecny6nmkn  KasaxcTaH,
BHYTPEHHUX [OKYMEHTOB ¥ UHble BOMPOCHI N0 NOPYyYeHMIO HabMoAaTeIbHOTO COBETA.

67. KOMUTEeT no ayAuTy OLEHMBAeT KaHAMAATOB B ayauTopbl MpegnpusaTtus, a
TakXXe MpeABapuTeNbHO aHanM3MpyeT 3aK/luYeHWe ayAMTOPCKOW opraHu3auun nepef
npeacTaBneHneM ero HabnaaTeNbHOMY COBETY U COGCTBEHHUKY.

68. UneH HabnwogaTeNbHOrO COBETa, He SABAAOWMIACA  HE3aBUCUMBIM,
n36upaeTca B COCTaB KOMUTETA, ecNn HabntoAaTelbHbIA COBET B MOPSAKE UCKNHOUYEHNS
PELIMT, YTO Y/IEHCTBO AAHHOIO NMLA B KOMWTETE MO ayAWTy OTBEYaeT WHTEepecam
COGCTBEHHMKA U MpeanpusTUS U NpefoCTaBNeHNs COOTBETCTBYHOLUX 060CHOBaHWIA.

Maparpag 9. KoMuTeT nNo Kagpam v Bo3HarpaXKaeHUAM

69. B cocTaB KOMUTETa MO Kagpam W BO3HarpaXAeHMAM BXOAUT 6O/bLLUNHCTBO
M3 4mucna He3aBUCUMbIX YJIEHOB HabnogaTeNbHOro coBeta B LeNAX BbIpaboTKM
00BbEKTUBHBIX N HE3aBUCMMbIX PELIEHNIA U HefONYLWEeHN BAUAHUSA 3aMHTEPEeCOBaHHbIX
nmy, (npegctaBmTeneid cCO6CTBEHHMKA, UCNOMHUTENLHOIO opraHa, paboTHUKOB M MHbIX
NNL) Ha CYXAEHUs YNeHOB KOMUTETA.

70. YneHbl KOMUTETA 06/1a4al0T 3HAHMAMMN N NPAKTUYECKUM OMbITOM B 06/1acTu
ynpasfeHUs MepcoHasioM W OUEeHKW ero [eATe/lbHOCTW, a Takxe B cdepe
KopnopaTuBHOro ynpasneHus. MNpeacegartenem Komuteta ABNSETCA HE3aBUCUMbIWA U/ieH
HabnogaTenbLHOro coeeta.

71. KomuTeT no Kagpam W BO3HArpaxpgeHusam BblpabaTbiBaeT MNOAUTUKY
Mpeanpuatna B 061acT  BO3HarpaXxAeHus, MNPOU3BOAUT  PErYNAPHYH  OLEHKY
LeATeNbHOCTW YneHoB HabntofatenbHOro coBeta U ToMN-MeHe4>Kepos.

72. ®yHKUMM KomuTeTa BKIKOYAOT BOMPOCbI  Ha3HayeHus  (M36paHus),
MOCTAaHOBKN MOTUBaUMOHHBLIX KIIP, OuUeHKN [eATeNIbHOCTU, BO3HArpaXKaeHus u
NaHNPOBaHUA MPeeMCTBEHHOCTU WUCMOMHUTENbHOIO OpraHa, BOMPOCbl Ha3HaYeHUs U
BO3HarpaxieHma cekpetaps HabnwgaTenbHOro coseta W PaboOTHUKOB  CNYXObI
BHYTPEHHEro ayfuTta, a TakXe yyacTue B pacCMOTPEHUM YKa3aHHbIX BOMPOCOB B
OTHOLUEHMM cOCTaBa caMOro HabngatenbHOro coBeTa, B Cay4vasX MpeaocTaBieHUs
Taknx NoNHoOMounin Co6CTBEHHMKOM. B 3TOM cnyyae, yneHamm KomuteTa no Kagpam u
BO3HArpaXXJeHUsM He [O0MnycKaeTcs BO3HUKHOBEHWE CUTyauunm C  KOH(IMKTOM
NHTEPEeCOB M He MPUHMUMAETCA y4yacTme Npyu pacCMOTPEHUN BOMPOCOB COBCTBEHHOIO
HasHauyeHMsa U/UNN BO3HarpaxXaeHus.

Maparpacg 10. OpraHusauns aesTeNbHOCTU HabMoAaTeIbHOIO COBETA

73. [eatenbHocTb HabniopaTenbHOro coBeTa OCHOBbLIBAETCA Ha MpUHLMNAax
3(h(heKTUBHOCTN, aKTUBHOCTK, JOBPOCOBECTHOCTM, YECTHOCTM U OTBETCTBEHHOCTN.

74. TloarotoBka W NpoBefeHMe  3aceflaHMii  HabnwaaTteNbHOro  CoBeTa
CNOCOOGCTBYIOT pPe3yNbTaTUBHOCTU €ero [AesTeNbHOCTW. [NA BbIMOMHEHUS  CBOUX
006513aHHOCTEN uneHam HabnwaateNbHOro coBeta obecneymBaeTcs AOCTYM K MOSHOW,
aKTyasibHOW 1 CBOEBPEMEHHON UH(opMaL UK.

75. HabnwogaTenbHblil  coBeT co6M04aeT YCTAHOB/IEHHbIE  AOKYMEHTaMu
MpeanpusaTs npoueaypbl No NOAroTOBKE U NPOBEAEHNIO 3aceaHnii HabnaaTeNbHOro
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coBera.

76. 3acepaHna HabnwogatenbHOro coseTta MNPOBOAATCA B COOTBETCTBUM C
nnaHom paboTbl, YTBEPXAaeMblM HaboaaTelbHbIM COBETOM A0 Hayana KaneHaapHoro
roga, BKIOYAKOLWMM MepeyeHb paccMaTpuUBaeMbiX BOMPOCOB M rpagukK NpoBedeHus
3acefaHuil.

77. MpoBefeHne 3acefaHnini HabnwgatelbHOro coBeta W ero KOMWUTETOB
OCYLLEeCTBNAETCA  MOCPEACTBOM  OYHOW  WMAM  3a04YHOM  (DOPM  rO/I0COBaHMA.
HabnogatenbHOMY COBeTY pPeKOMeHAyeTcs coKpawaTb KOMMYecTBO 3aceflaHUil c
3a04YHOIN hOopMOI1 roN0COBaHMS.

78. PaccCMOTpeHMe W MNPUHATAE peLleHM Mo BOMpocam CTpaTernvyeckoro
XapakTepa OCYLLEeCTB/AETCA TO/IbKO Ha 3acefaHuax HabnwgarteslbHOro coBeta C OYHOM
(hopMOWi ronocoBaHus.

79. Ecnu uneHbl HabnwopgatensHoro coseTa (He 6onee 30% oT o6uero
Konn4yecTBa 4NeHOB HabnogateNlbHOro COBeTa) He WMEKT BO3MOXHOCTU JINYHO
NMPUCYTCTBOBAaTb Ha 3acefaHuUn HabnAaTeNbHOro CoBeTa BO3MOXHO coyeTaHue obenx
(hopm 3acefgaHunst HabnAaTeNIbHOro0 COBETa N €ro KOMUTETOB.

80. OTCYTCTBYIOLWMIA YfieH HabnwgaTeNbHOro COBeTa MOXET YyyacTBOBaTb B
06CY>XAeHNN paccMaTpUBaeMblX BOMPOCOB, UCNOMNb3YA TEXHUYECKUE CPeACTBa CBA3N U
NpefocTaBNsATb CBOE MHEHME B MUCbMEHHON hopMe.

81. MepuoagnMyHOCTbL  NPOBeAEHUs  3acefaHnii  HabnwgaTtenbHOro  CoBeTa
COCTaB/IIeT HE MEHEe YeTblpex 3acefaHnin B rog.

82. ina obecneyeHns TLLATENbHOIO U NMOMHOLEHHOIO 06CYXAEHUSA U MPUHATUS
CBOEBPEMEHHbIX N KauyeCTBEHHbIX pelleHM A BONPOCLI, NAaHUpPyeMble K pacCMOTPEHMIO
B TeYeHWne roga, paBHOMEPHO pacnpesenarTcs.

83. Matepuanbl K 3acefgaHusiM HabnoaaTeNlbHOro COBETa HanpaBfAKTCH He
MeHee YeM 3a fecATb paboynx AHeN.

84. MNepeyeHb BaXXHbIX BOMPOCOB BK/KOYaeT, B TOM yucne nnaaH passutusa, KriP
AN UCMONTHUTENBHOIO opraHa, rogoBbIM OTYETOM.

85. B noBecTKy 3acefaHunsa HabnoaTte/lbHOro CoBeTa He BK/IKOYAKTCA BOMPOCH!,
martepumanbl MO0 KOTOPbIM Oblv MpefocTaBfeHbl C HapylweHWeM CpPokoB. B cnyuae
BK/IIOYEHMA B MOBECTKY BOMPOCOB C HapylleHMem CPOKOB, nNpejcepaTento
HabnoaaTeNbHOro coBeTa MNpefoCTaBnseTCs McyeprnbiBatolee 060CHOBaHME [aHHOW
HeobxoaumocTn. O6CTOATENLCTBO, CBA3aHHOE C BK/OYEHMEM B NMOBECTKY BOMPOCOB C
HapylweHWeM CPOKOB, YYWUTbIBAaeTCA MpW  OUEHKe [AeATeNlbHOCTU  CeKpeTaps
Hab/Mt04aTeNbHOro coBeTa.

86. HabnwopaTenbHblAi COBET MPUHUMaeT pelleHMs Ha OCHOBe MOJIHOM,
NOCTOBEPHOM W KayeCTBEHHOW WHGopmauun. [Ons nNpuHATMA  HabnogaTeNbHbIM
COBETOM 3(h(PEKTMBHbLIX W CBOEBPEMEHHbIX pelleHnin obecreynmBaeTca cobnoaeHme
CneayoLLmx yCcnoBui:

1)  BbICOKOE KayecTBo mMaTtepuanos, NHpopMaLnK, LOKYMEHTOB,
npefocTaBNAemMblX HabnwogarenibHoMy coBeTy (B TOM u4uc/ie npu Heob6XOAUMOCTU
nepeBof Ha Apyrne A3blKM B 3aBUCUMOCTM OT BfafeHUSA A3bIKOM  4/ieHaMu
Hab/Mt04aTeNbHOro CoBeTa);

2) NOMy4vyeHMe MHEHMA 3KCNepToB  (BHYTPEHHUX U BHELWHUX) Npu
HeobxoanmocTu. [puBneyeHMe IKCNEPTOB He CHUMaeT C HabngatenbHOro coBeTa
OTBETCTBEHHOCTM 3a MPUHATOE PELUEHNE;

3) Bpewms, ygensemoe o6CyxAeHUAM Ha HabnwaaTeNbHOM COBeTe, 0COBEHHO
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[NS BAXHbIX U CNOXHbIX BOMPOCOB;
4)  cBOEBpPEMeHHOe PacCMOTPEHME BOMPOCOB;
B pelleHnsx npeaycMaTpuBaeTcs MnaH AanbHellunx AelCTBUIA, CPOKK 1
OTBETCTBEHHbIE NMLA.

87. Cnepgytouime pakTopbl 0Ka3blBalOT OTPULATENIbHOE BIMAHNE HA KAYECTBO
pelweHnin HabnogaTensHOro cosera:

1) 4OMWHMpPOBAHWE OQHOr0 MM HECKO/IbKMX YNeHOB Hab/Mo4aTeNbHOro coBeta
Ha 3acefjlaHUK, YTO MOXeT OrpaHU4YUTb MOSTHOLEHHOE y4acTue B 006CYXAEHUAX APYruX
4NeHoB HabnaaTeNbHOro COBETa,;

2) (hopmasibHOe OTHOLLUEHWNE K pUCKaM;

3) npecnefoBaHue NMNYHbLIX NHTEPECOB MU HU3KUE 3TUYECKMe CTaH4apThl;

4) (hopmanbHOe NPUHATWE peLleHWd Ha 3acefaHUM HabngaTeNlbHOro COBETA,
6e3 peasibHbIX N aKTUBHbIX 06CYXAEHUNA;

5 no3numsa 6ecKOMNPOMUCCHOCTK (OTCYTCTBME TMOKOCTU) WU OTCYTCTBUE
CTPEM/IEHMA K Pa3BUTUIO (LOBO/IbCTBOBAHWE TEKYLL UM MOMOXKEHUEM);

6) cnabas opraHu3ayMoHHas KynbTypa;

7) HefOCTaTOK MH(opMauuMn n/mnm aHanmsa.

88. UneHbl HabnwaateNbHOro coBeTa MOTYT 3amnpocuUTb  AOMOSHUTENbHYIO
MH(OpMaLKIO No BOMPOCaM NMOBECTKMW [AHA, HEOOXOANUMYHO AN NPUHATUSA PeLUEeHKS.

89. Kaxpablhi uneH HabnwogarteflbHOro coBeTa Yy4acTBYeT Ha 3acefaHusax
Hab/Mt04aTeNbHOro CoBeTa U KOMUTETA, B COCTAB KOTOPOro OH BXoAUT. OTCTyn/eHue oT
[NAHHOW HOPMbl AO0MNYyCKaeTCAd B MWCKIOUYUTENbHbLIX C/yyasx, OrosapuBaeMblX B
MONOXEHUN 0 HabNgaTe/lbHOM COBETE.

90. 3acegaHve HabnopaTeNbHOrO COoBeTa SABMSAETCA NMPABOMOYHbLIM, a YC/0BUA
KBOpyMa CO6/I0eHHbIMKW, €C/M BCe 4/ieHbl HabnwaatenbHoro coseta lMpeanpusaTtus
M3BeLLEHbl O BPEMEHM U MeCTe ero NpoBefeHUs, N Ha 3acefaHun NpucyTcTByeT 6onee
MONOBUHbI Y/IEHOB HabtoAaTeNbHOro coeeTa MpegnpuaTus.

91. TakXke npu onpegeneHUn KBOpymMa W pe3ynbTatoB ro0/ioCOBaHUA 1o
BONpoOCaM MOBECTKU AHA YUUTbIBaeTCA MUCbMEHHOE MHeHMe 4neHa HabnaaTenbHOro
coseTa lNpeanpusaTra, OTCYTCTBYIOLWErO Ha 3acefaHnn Habno4aTeIbHOro CoBeTa.

92. PeweHns Ha 3acefaHun HabnwgatenlbHOro coBeta MNPUHUMAKOTCH
60NbLWMHCTBOM r0O/10COB YNEHOB Habnto4aTeNlbHOro CoBeTa, NPUHUMAKOLWKNX yyacTue B
3acefaHunn, ecnn 3akoHogatenbCcTBoM Pecny6nmku KasaxctaH, YctaBom [Npegnpusatums
WU ero  BHYTPEHHUMWU [OKYMEHTamu, Onpejensalowumi  nNopaaoK Cco3biBa U
NpoBefeHNA 3acefaHnii HabnaTeslbHOro CoBeTa, He NPefyCMOTPEHO MHOE.

93. MNpKn pelLleHMM BOMPOCOB Ha 3acefaHuUy HabnoAaTeNbHOro coBeTa KaX/bli
4yneH HabnfaTenbHOro coseta o6nafaetT OA4HWM ronocom. lNepefaya npasa rosnoca
4/leHOM HabnwgatenbHOro coseta MpeanpuATUA MHOMY NULY, B TOM YuKC/ie APYroMy
4yfieHy HabnwogatenbHoro coseta [peAnpuATUA He [OMNYyCKaeTCcsi, 3a MWCK/IKYEHUEM
cny4vae npefycMOTPEHHbIX 3aKOHOAaTenbCTBOM Pecnybnnkm KasaxcTaH WanM Y CTaBoOM
MMpeanpuatng.

94. Mpn NpUHATUKM HabnpaTeNbHbIM COBETOM [lpeanpuaTus peweHunia, B
C/lyyae paBeHCTBa rO/0COB 4/EHOB HabnAaTeNnbHOro CoBeTa, MPaBO peLlaroLlero
rosoca NpUHaANeXxXuT npegcefartento HabnogatenbHoro coseta MpegnpuaTus.

95. UneH HabnogatenbHOro CcoBeTa, WMEKWMIA 3auHTEePecOBaHHOCTb MO
BOMPOCY, BbIHECEHHOMY Ha pacCMOTpeHue HabngaTeslbHOMY COBETY, He y4yacTBYeT B
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06CYXXAeHNM N TON0COBAHUN MO AaHHOMY BOMPOCY, O YeM AeNaeTcsa COOTBETCTBYHOLLAS
3anucb B NPOTOKO/E 3acefaHunst HabnoaaTelbHOro CoBeTa.

96. HabntoaaTenbHblii COBET MOXET MNPOBOAUTb PEBU3NID paHee MNPUHSATbIX
pelweHnin. AHannsy noanexarT pelleHWe W MpoLecc ero MNpuHATUA. PeBu3msa paHee
MPUHATBIX PeLleHniA NPOBOANTCS NPM NPOBeAeHMN HabNoaaTeNlbHbIM COBETOM OLIEHKM
CBOEN [esiTe/IbHOCTM.

Maparpag 11. OueHKa aessTeNbHOCTU HaboaaTeIbHOrO coBeTa

97. HabnoaaTenbHbli COBET, KOMUTETbI M UNeHbl HAGMOAATENIbHOr0 COBETa
OLEHMNBAIOTCS HA €XerogHoli ocHose. [pn 3TOM, He peXxe OAHOro pasa B TpM roga
OLEHKa NPOBOAUTCA C MPUB/IEYEHNEM HE3aBUCMMON MPOECCUOHANTbHOI OpraHu3aLum.

98. OueHKa N03BOMIAET ONpefenaTb BKNag HabnaatesibHOro coBeTa v Kaxaoro
M3 ero 4sieHoB B POCT [AONTOCPOYHOM CTOMMOCTM W YCTOWYMBOE pasBUTUE
MpeanpuaTtna, a TakXe BbISBATbL HanpaBfeHUss U PEKOMeHA0BaTb Mepbl AN
ynyylweHnid. Pe3ynbTatbl OLEHKM MPUHUMAIOTCA BO BHUMaHWe Npu nepensdbpaHnm nam
AOCPOYHOM NpeKpaLlLeHMy NOHOMOYNIA YNeHOB HabnaTelbHOro coBeTa.

99. OueHka ABNAeTCA OLHUM W3 OCHOBHbIX WHCTPYMEHTOB MOBbILIEHUA
npoeccroHannamMa HabMOAATENbHONO COBeTa W ero WHAMBMAYaNbHbIX Y/IEHOB.
OueHKa nNpoBOAUTCA KaK [ANA He3aBUCUMbIX 4/IeHOB HabnoaaTeNlbHOro cCoBeTa, TakK U
Ans npegcrasmtenein Cob6cTBeHHUKA M MpeanpuaTus.

100. MpoBeaeHNe OUEHKM OCYLLECTBAAETCA MO MPUHLMNAM, KaK PerynspHoCTb,
KOMM/IEKCHOCTb, HEMPEPbIBHOCTb, PeaMCTUYHOCTb, KOH(PUAEHLNANBHOCT.

101. MNpouecc, CPOKM UM TMOPALOK TMPOBEAEHUA OUEHKU [eATeNlbHOCTU
HabMt04aTeNbHOro CoBeTa, ero KOMUTETOB M YNeHOB Hab/AaTeNbHOr0 COBETa MOXeT
pernaMmeHTMpPOBaTbCA BHYTPEHHUMU AOKYMeHTaMK MpeanpusaTums.

102. OueHKa BK/OYaeT, B TOM YMC/le paCCMOTPEHUE CNeAYHOLLMX BOMPOCOB:

1) onTMManbHOCTb cocTaBa HabnaaTeNbLHOro coseta (6anaHc HaBbIKOB, OMbITA,
pasHoobpasne cocTaBa, OOBLEKTMBHOCTb) B KOHTEKCTE CTOAWMWMX 3ajay nepeq
MNpeanpuatunem;

2) ACHOCTb BUAEHWS, OCHOBHbIX 3afay, Npobnem v LueHHocTel MpeanpuaTus;

3) nnaHbl NPEeMCTBEHHOCTN U Pa3BUTUS;

4) (hyHKUMOHMPOBaHME HabNw4aTeNbHOro coBeTa Kak efAuHOro opraHa, ponu
HabnoAaTeNbHOro CoBeTa M UCNOMIHUTENIbHOIO OpraHa B AesaTenbHOCTY MNpeanpusaTtus,

5 ahheKTUBHOCTL B3aMMOAENCTBUS HabngaTeNbHOro coBeTa c
COOCTBEHHWKOM, UCMOHUTENbHBLIM OPraHoMm 1 AO/HKHOCTHLIMU nuuaMn MNpeanpuaTns;

6) 3PHeKTUBHOCTb KaXA0ro 13 4sieHoB HabnoaaTelbHOro COBeTa,;

7) 3a(PHeKTUBHOCTb [eATeNIbHOCTU KOMWUTETOB HabntofgaTtenbHOro coBeTa U KX
B3aMMOfencTBMe ¢ HabnaaTelbHbIM COBETOM, UCMOMHUTENIbHBLIM OPraHoM;

8) KauyecTBO MHMOPMALUN U LOKYMEHTOB, NPefoCTaBAeMbIX
HabntoaaTelbHOMY COBeTY;

9) KauyecTBO 06CYXAEHWI Ha HabNaaTeIbHOM COBETE, B KOMUTETAX;

10) 3a(pheKTUBHOCTb AeATENIbHOCTU CeKpeTaps HabnoaaTelbHOro COBETa;

11) AICHOCTb NPOLECCOB U KOMMETEHLUUA;

12) npovecc BbISABNEHNS N OLEHKN PUCKOB;

13) B3ammopencTBme ¢ CO6CTBEHHUKOM M UHbIMW 3aMHTEPECOBaHHbIMM
CTOPOHaMMU.
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103. OueHKa npoBoAMTCA HabntoaTe/lbHbIM COBETOM Ha €XerogHoin OCHOBE C
y4eTOM COOTBETCTBYIOLLEN OLEHKM KOMMTETa MO Kafgpam W BO3HarpaxgeHusm (npu
Hannumn). CnocobamMn  OUEHKM  SBAAKOTCA  CamMOOLeHKa WM NpuBneyeHue
He3aBUCMMOI0 KOHCY/bTaHTa [ANA MNOBbILWEHUSA KayecTBa OUeHKW. HesaBUCKMMbIN
BHELLIHWA KOHCY/NbTAHT NPUBNEKAETCA HE peXXe YeM OfWH pa3 B Tpu roga.

104. Pe3ynbTaTbl OUEHKU ABNAKOTCA OCHOBaHMeM pgnd CoO6CTBeHHWKa B
nepensbpaHnn BCcero coctaBa HabMOAATENIbHOrTO COBeTa WN OTAE/NIbHOT0 €ero 4seHa,
nepecMoTpe cocTaBa HabnwfaTteflbHOro COBETa M pasMepa BO3HArpaXneHus yneHam
HabnogatensHOro coseta. B cnydyae HanMumMa cepbe3HbIX HEAOCTATKOB B pe3y/bTaTax
L0EeATeNbHOCTM  OTAENbHbIX  4Y/EHOB  HabnwfatenbHOro  CoBeTa,  Mpeaceaaresib
HabM4aTeNbHOro CoBeTa MPOBOAUT KOHCY/IbTauum ¢ COBCTBEHHUKOM

105. HabnwofatenbHbI COBET B €XErofAHOM rof0BOM OTYETe OTPaXaeT, crnocob
NpoBefeHNsA OLUEHKN HabMoAaTeNbHOro0 CoBeTa M NMPUHATLIE Mepbl MO ee pesysibTaTam.

106. CO6CTBEHHNK MOXET MPOBECTM COOCTBEHHYIO OLEHKY HabnoaaTenbHoro
COBEeTa CaMOCTOATENIbHO WAWM C MPUB/EYEHMEM HE3aBUCUMOT0 KOHCynbTaHTa. [lpun
OUeHKe, NPOBOAUMOM COOCTBEHHUKOM, YUYMUTLIBAKOTCA pe3yfbTaTbl [eATe/IbHOCTU
MNpeanpunaTtua, sbinonHeHue Kr1P.

Maparpad 12. CekpeTapb HabnwaaTeslbHOro coeta MpeanpusaTus

107. B uenax aeKTUBHOW opraHusauun AeaTeNlbHOCTU HabnogaTeNbHOro
coBeTa W  B3aMMOAEWCTBMA  WUCMOMHUTENbHOrO  OpraHa C  COB6CTBEHHUKOM,
HabMoAaTelbHbIM COBETOM Ha3Ha4yaeTCcsl CeKpeTapb HaGMHOAATENIbLHOTO COBETA.

108. HasHaueHue, onpeaeneHne cpoka MNOMHOMOUUIA, JOCPOUHOE NpPeKpalleHue
MOMHOMOYMNIA, a TaKXe OnpeaeneHne pasmepa [AOMKHOCTHOTO OKnaja W YCNoBWiA
BO3HarpaxjeHus CekpeTaps Habn0JaTeNbHOro COBETA OTHOCMTCA K KOMMETeHL MM
HabNoAaTeIbHOro COBETA.

109. CekpeTapb HabnwogaTe/lbHOr0 COBeTa WCMNOJMHAET CBOWM 0653aHHOCTU Ha
MOCTOSIHHON OCHOBE B peXwume MoOAHOro pabouyero aHA. CekpeTapb HabnoAaTeNlbHOro
coBeta ob6nagaet Keanugukayuein, obecrieynmBaeT 4eTKOE B3aMMOLENCTBUE MeXAY
opraHamu MpeanpuaTAA B COOTBETCTBUM C Y CTaBOM, HacTosWmMM Kogekcom 1 gpyrumm
BHYTPEHHUMM HOPMaTUBHbIMU AOKYMeHTaMu MpeanpusaTus, a Takxke UHPOPMUPYET O
HOBbIX TEHAEHUMAX B Pa3BUTUN KOPNOPATUBHOIO YNpaB/ieHuUs.

110. CekpeTapb HabnwofgaTteflbHOro coBeTa HeECeT OTBETCTBEHHOCTb 32
obecreyeHve Hagnexatlero cobnieHUs Mpoueaypbl MNPOBeLeHUA 3acefaHuin u
MPUHATMA peLleHniA HabngaTelbHbIM COBETOM.

111. CekpeTapb HabnwgatefibHOro coseTa O6ecrneynMBaeT  Hafnexallee
paccMoTpeHue COOTBETCTBYHOLLMMMU opraHamm MpegnpuaTua obpaleHwuii
COBCTBEHHMKA U pa3peLleHne KOpnopaTUBHbLIX KOH(PNKTOB, CBA3AHHbLIX C HapyLUeHUeM
npaB co6CTBEHHMKA. KOHTPO/b 3a CBOEBPEMEHHbLIM PACCMOTPEHMEM OpraHamu
MpeanpuaTua Takmx obpalleHnit Bosnaraetcs Ha CekpeTtapsa HabnogaTeNlbHOro CoBeTa.

112. CekpeTapb HabnofaTeNbHOro COBeTa TakKXe OCYLLIeCTBNAAET MOArOTOBKY
oTyeTa O COGMKOAEHUM MNPUHUWMNOB W MNOMIOXEHMI HacTosAwero Kogekca, KOTOPbIl
BK/IlOYaeTCA B COCTaB rofoBoro otyeta lMpegnpuatva. B gaHHOM O0TYyeTe OTpaxaeTcs
nepeyeHb MPUHLWMNOB W MonoxeHun Kopgekca, KoTopble He cobnwogarTca, ¢
npuBefeHNeM COOTBETCTBYHOLWMX OOBACHEHWIA.

113. MpoBOANUT  MOHUTOPWHI  Ny4ylled  MUPOBON  MpakTUKM B  chepe
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KOPNoOpaTMBHOIO YNpaBNeHUS U BHECEHME NPeasIOXKEHUA MO COBEPLUEHCTBOBAHUIO
NPakKTUKW KOPNopaTuBHOTO ynpasseHnsa B MNpeanpuatunm.

114. CekpeTapb HabntogatennsHOro coseta L0/XKeH CBOEBPeMeHHO 0becneynTb
00MeH MHopMmaunein mexay opraHamu MpeanpuaTus, a TakXKe oKasbiBaTb COAENCTBUE
B rnpouecce BBeAEHNS B JO/MKHOCTb Y/IEHOB HabnoAaTeIbHOro COBETA.

115. CekpeTapb HabntogatenbHOro coseta $BNAETCA OTBETCTBEHHbIM MO
opraHusauunn npoBefeHNs KOHCYNbTaUWin Ans BCEX YNeHOB HabntoaateNlbHOro coeeTa
Mo BCEM BOMpOCaM KOPMopaTUBHOIO yrpas/ieHus.

116. CtaTtyc, (PyHKuMm n obszaHHocTu CekpeTapsa HabnwogatensHoro coseta
onpefenarTCA YCTaBOM, HacTtodwmm Kopgekcom, nosoxeHnem o CekpeTtape
HabntogatenbHOro coseTa, YTBepXaaemblM HabnwogatenbHbIM COBETOM W APYrUMM
BHYTPEHHUMU AOKYMeHTamu MNpeanpuaTtms

117. B cny4vae BO3HMKHOBEHUS CUTYaLMl C KOH(/IMKTOM UHTEPECOB, CEKpeTapb
HabnoAaTeNbHOro coBeTa AOBOAUT AaHHYK MHMOPMaUWUO A0 CBefeHMA npeacenartens
HabnoAaTeNbHOro CoBeTa.

118. Ha fomKHOCTb CcekpeTaps HabnoaaTeNbHOro coBeTa HasHayaeTcs nuuyo,
nMelollee  BbICLLEe  OPUAMYECKOE UM 3KOHOMMYEcKoe  ob6pa3oBaHue U
npogeccnoHanbHas MOAroToBKa MO KOPMOpaTMBHOMY YNpPaBNeHWUO, Hannyue onbiTa
paboTbl B 061aCTV KOPNOPATUBHOIO YNpaB/ieHUs, CTaX paboTbl MO CreyuanbHOCTA He
MeHee 2 fieT, B TOM 4uc/ie B [AO/HKHOCTM PYKOBOAUTENSA HE MeHee 1 rofa 6e3ynpeyHas
aenoBasi penytauus, oTcyTcTBue ap@uUAMpoBaHHOCTM K [peanpuaTuio, CBSI3aHHOWN C
KOHTPO/IMPYOLWMUM NULOM B0 C UCNOMHUTENIbHLIM OpraHom MpeanpusTumn.

119. B uendax nosblleHNss 3(PEeKTUBHOCTU MNOArOTOBKM W MNPOBEAEHMA
3acefjaHnin  HabnaaTeNbHbIM COBETOM MepuoanMyveckn o06CyXAaeTca MofHoTa U
NMonfe3HOCTb MpefoCcTaBNeHHbIX YnleHam HabnwgatenbHOro COBeTa MaTepuanos.
Pe3ynbTaTbl AaHHbIX OOCYXAEHWIN CNy>XaT OCHOBaHMEM A5 OLEHKM 3(PGEeKTUBHOCTH
NeATeNnbHOCTU CeKpeTapsa HabngaTenbHOro coBera.

120. B OTHOWEHUN CceKpeTapsi HabnwgaTenbHoro coeta B [lpeanpuaTum
paspabaTbiBaeTcd  nporpamma  BBeAeHMA B [AO/MKHOCTb W MNAaHMpPOBaHUSA
NpPeemMCcTBEHHOCTH.

Maparpad 13. OmbéyacmeH MpeanpusaTus

121. B uensx co6n0AeHNs MNPUHUUNOB [eN0BOA 3TUKM M ONTMMAaNbHOIO
PErynnMpoBaHUs coLManbHO-TPY/A0BbIX CMOPOB, BO3HMKAKOWMX B [Mpegnpuatum MoxeT
Ha3Ha4aTbCs OMOY/CMEH.

122. OMGYACMEH  Ha3Ha4yaeTCsi  pelleHWeM  HabNAaTeNbHOro  coBeTa
MpeanpusTus 1M NOANEXWUT Mepen3bpaHnio Kaxable fABa roga. Ponb ombGyacmeHa
3aK/10YaeTCS B KOHCY/IbTUPOBAHUM 06PATUBLUMXCS K HEMY PaGOTHWKOB, YYaCTHUKOB
TPYAOBbIX CMNOPOB, KOH(/IMKTA U OKasaHMM WM COAelACTBMS B  BbIpaboTKe
B3aMMOMNPUEMIEMOr0, KOHCTPYKTMBHOFO W pPEann3yemMoro peLieHnss € Y4YeToMm
COOMIOMEHNs HOPM 3aKoHoAaTenbcTBa Pecny6nmku KaszaxcTaH (B TOM  UuChe,
CO6M0AeHNST KOHDMAEHLMANLHOCTKN), OKa3aHWW COAECTBUS B PELLUEHUU NPOGNEMHbIX
COLManbHO-TPY/J0BbLIX BONPOCOB, KaK PpaGOTHNKOB, Tak 1 MpegnpusTus.

123. OM6YyACMEH BbIHOCUT Ha PacCMOTPEHME COOTBETCTBYIOLLMX OPraHoB W
[0OMKHOCTHbLIX Nuny, MpeanpusaTus BblsiBNeHHbIE UM MPO6GMeMHble BOMPOCHI, HOCALLNe
CUCTEMHbIA XapakKTep © Tpebylolwme MPUHATUS  COOTBETCTBYHOLWIMX PeLleHWI
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(KOMNJIEKCHBIX Mep), BblABMUIaeT KOHCTPYKTUBHbIE NMPeaoXeHNA AN UX PeLLeHuns.

124. OMbGyAaCcMeH He peXe O0JHOro pasa B roj npeactaBnser oOTyeT O
pe3ynbTaTaXx MNpPOBeAEHHON paboTbl KOMUTETY MO KagpaM W BO3HarpaxaeHusm wu
KOMWUTETY NO ayauTy HabnwgatenbHoro coseta peanpuaTusi, KOTOPble OLEHUBAKOT
pesynbTaThbl ero AeATeNIbHOCTU.

125. HabnwogaTenbHbIi cogeTt  [lpegnpuatuna OLUEeHMBaeT  pe3ynbTaThl
AeATeNbHOCTM OoMOyACMeHa M NMPUHMMAaeT pelleHne 0 NPOoASeHUN WU NpeKpaweHnm
MOSIHOMOYMIA nUa, 3aHMMaKLWEro 4O/MKHOCTbL OMOyACMeHa.

Maparpad 14. Cnyxba BHYTPeHHEro ayanta npun HabnwaaTelbHOM COBETE
MpeanpuaTusa

126. OnA  OCYL,eCTB/IEHUS  MOHUTOpPMHra  3(PEKTUBHOCTM  (PUHAHCOBO-
X03ANCTBEHHOIN AeATeNlbHOCTM No peweHnto CO6CTBEHHMKA MOXET 6bITb 06pa3oBaHo
OTAe/IbHOe CTPYKTYPHOE nojpasjeneHue - cny>kba BHyTPEHHero aygura.

127. HabnwogatenoHblii  coBeT [peanpuaTtvua onpegenseT KOMNYECTBEHHbIN
COCTaB CNYXXObl BHYTPEHHEro ayauTta, CpOK MO/HOMOUYMIA ee pabOTHUKOB, Ha3Ha4aeT ee
PYKOBOAUTENSA, @ TaKXKe [OCPOYHO NpekpalyaeT ero nosHOMo4Yus, onpeaenset nopsgok
ee paboTbl, pasmMep M ycnoBusa onnatbl TpyAa U NPeMUpoBaHMsa paboTHUKOB CNYXXObI
BHYTPEHHEro ayauTa.

128. PabOTHMKM CNy>XX6bl BHYTPEHHEro ayamTa He MOryT ObITb M3bpaHbl B
COCTaB Habnwgare/lbHOro coBeTa U UCMONHUTENIbHOrO opraHa MpeanpuaTus.

129. Cnyx6a  BHYTpPeHHero  ayauta  MNOAYMHSAETCA  HenocpeAcTBEHHO
HabntogatenbHomy  coseTy  [peanpuatva UM ABNSETCA  He3aBUCMMOW  OT
MCNONHUTENbHOrO opraHa MpeanpuaTtus. 3agadym U QYHKLAW CNY>XObl BHYTPEHHErO
ayiuTta, ee npaBa W OTBETCTBEHHOCTb OMPefeNiAlTCA  MOJIOXKEHWEM O ClyX6e
BHYTPEHHEro ayauTa, yTBepXAaeMblM HabntoAaTeNbHbIM COBETOM peanpusaTus.

130. KntoyeBble 0653aHHOCTU C/YyXKObl BHYTPEHHEr0 ayuTa BK/IOYaOT OLEHKY
KayecTBa CUCTEMbl BHYTPEHHEr0 KOHTPONS W YNpaB/ieHUs puckamu B MNpeanpusatum u
[0BefeHNe 00 cBefeHMA HabngaTtenbHOro coseta MHMOPMaUUM 0 LOCTATOMHOCTU U
3(PEKTUBHOCTU AaHHOM cucTeMbl. OCHOBHasf 3ajada CNy>XXObl BHYTPEHHero ayauta
3aK/104aeTcs B COAENCTBUMN YNYULLEHUIO pPe3ynbTaToB AeATeNlbHOCTM MpeanpuaTus.

131. B nonoxeHuu o cny>kbe BHYTPEHHEr0 ayfuTa onpeaenstoTcs u
3aKpennaTCa:

1) NpUBEPXKEHHOCTb MPUHLMUNAM U NMONOXKEHUAM, MPUHATBIM MEXLYHapPOAHbIM
NHCTUTYTOM BHYTpPeHHUX ayautopos (The Institute of Internal Auditors);

2) cTaTtyc, uenu n 3agadn BHYTpeHHero ayauta MpegnpuaTus;

3) ycnosus obecneyeHus He3aBMCKUMOCTH, 06BbEKTMBHOCTM "
npoeccroHannaMa Cny>Xobl BHYTPEHHero ayaumta Ans LOCTMOKEHUS Lenein u 3agad
BHYTPEHHEro ayamta M 3PMEeKTUBHOIO BbINOSIHEHUSA CNYXXO0M BHYTPEHHero ayauta
CBOMX (PYHKLUNIA 1 0653aHHOCTEMN;

4) KBanU(UKaLUNOHHbIE TpebOoBaHMA K PYKOBOAUTENO M PabOTHMKAM CNy>XObl
BHYTPEHHErO ayauTa;

5 06beM 1 cofepXKaHue AeATeNIbHOCTM BHYTPEHHEr0 ayauTa;

6) npaBo AO0CTyna K JOKYMeHTauuu, COTpyAHMKaM M MaTepuanbHbIM aKTUBaMm
MPY BbINOSIHEHWUW COOTBETCTBYHOLWMNX 3aaHUA;

7) NOpAAOK B3aMMOLEUCTBUA CNYXObl BHYTPEHHEr0 ayamnTa ¢ HabntogaTebHbIM
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COBETOM W WCMNOMHUTENIbHbIM OopraHom [peAnpuaTUA U NpeacTaBlieHUs OTYETHOCTU
KOMUTETY MO ayaAuTy 1 HabnogaTensHOMY coBeTy MpeanpuaTus.

132. B nonoxxeHun o cny>kbe BHYTPEHHEro ayauta npegycmatpuBaloTCs Takxe
cnepytouine 3agayum v QyHKUMK:

1) copeincteme WUCMONHUTENIBHOMY OpraHy u paboTHukam [Mpegnpuatusa B
pa3paboTke U  MOHWUTOPUHIE  WUCMONHEHWS  Mpoueayp W MeponpuATUin  no
COBEPLUEHCTBOBAHUIO CUCTEMbI YNpaB/ieHUA pUCKamu W BHYTPEHHEro KOHTPO.SA,
KOpnopaTUBHOMY YNpaBieHUIo;

2) KoopauHauus LeAaTeNbHOCTU C BHELWHUM ayauMTopoMm lMpeanpusatms, a Takxe
NMuaMn, OKasblBalLWMMM YCAYrM MO KOHCY/bTUPOBaHUIO B 06/1aCTU  ynpaBieHus
pUCKaMWn, BHYTPEHHEr0 KOHTPO/IA U KOPMOPaTUBHOIO YNpaBieHUs;

3) NnoAroToBKa W npefocTaBfieHNe HabnwpaTe/lbHOMY COBETY U KOMUTETY MO
ayauty (Npyv ero Hanmuum) exKekBapTalbHbIX W TFO4OBOr0 OTYETOB O pesyfbTaTax
AEeSATeNbHOCTW MoApasfeneHns BHYTPEHHero ayguta W BbIMOAHEHWM T[OA0BOrO
ayAuToOpPCKOro nnaHa (B TOM 4ucne BKAKOYAKWUX WUHGOPMALMIO O CYLLECTBEHHbIX
puckax, HegocTaTkax, pesynbTartaX v 3MeKTUBHOCTU BbIMONHEHUS MeponpuAaTUiA Mo
YCTPAHEHWUIO  BbIABNEHHbIX HEAOCTATKOB, pe3y/nbTataX OUEHKM  (haKTUYEeCKoro
COCTOSHMA, HafAeXHOCTM U 3MPEKTUBHOCTM  CUCTEMbI  YNpaBieHUA  puUcKamu,
BHYTPEHHEr0 KOHTPO/IA U KOPMOPaTUBHOIO yNpaBneHus);

4) npoBepka COGMOAEHNA WCMONHUTENbHLIM OpraHom [pegnpuaTha U ero
paboTHMKaMK NONOXEHWI 3akoHodaTenbcTBa Pecny6nnky KaszaxcTtaH M BHYTPEHHUX
OOKYMEHTOB, Kacarlwmxca WMHCanAepckon uHgopmaumm n 60pbbbl ¢ KOppynuuen,
CO6/10AEHNA ITUYECKUX TPeOOBaHWI;

5) ocyllecTB/ieHNe MOHUTOPUHTIA 3a UCMOTHEHNEM PEKOMEHJALNIA BHELLHErO
ayamropa;

6) npefocTaBfieHne KOHCY/bTalnii HabnogaTenbHOMY COBETY,
NCNONHUTEIbHOMY OpraHy, CTPYKTYPHbIM Nojpa3feneHnsmM no Bonpocam opraHunsaumnm
" COBEpPLUEHCTBOBAHMNS BHYTPEHHEro KOHTPONSA,  ynpaB/ieHUs prucKamu,
KOPNopaTUBHOIO ynpas/ieHUs 1 opraHu3aumy BHYTPeHHero ayauTta (BK/o4as BONPOChl
pa3paboTKN BHYTPEHHUX HOPMATUBHbLIX AOKYMEHTOB W MPOEKTOB B 3TUX 06nacTsx), a
TakXXe Mo MHbIM BOMpocaM, BXOASALLMM B KOMNETEHUNIO CNYXObl BHYTPEHHENO ayaunTa.

133. OueHKa 3PPeKTUBHOCTN AeATENbHOCTU CNYXObl BHYTPEHHEro ayauTa, ee
PYKOBOAWUTENS U pabOTHMKOB OCyLLeCcTBAsSieTCA HabnogaTeNbHbIM COBETOM Ha OCHOBE
pacCMOTPEHMS OTYETOB CNYX6bl BHYTPEHHEro ayAuTta, CoONnAeHUs CPOKOB
MCNOMHEHMA TOLOBOr0 ayAUTOPCKOro naaHa W npeAcTaB/ieHUs OTYETHOCTW, OLEHKMU
COOTBETCTBMA OTYETOB TpebOBaHUAM CTaHAApPTOB W BHYTPEHHUX HOPMATUBHbIX
LOKYMEHTOB CNYy)X6bl BHYTPEHHEro ayauTa.

Maparpad 15. KonnernanbHbI NCNOMHUTENbHbIW opraH. NMpaBneHne

134. PyKoBO/ACTBO TeKYLLEi fedaTenbHOCTbIO MpeanpusaTus ocyLecTBAseTCs
MpaBneHnem.

135. Mpeacenatens U UNeHbl npaBneHuss  06MafaldT  BbICOKUMMU
NPOECCUOHANbHBIMW 1 IMYHOCTHBLIMU XapaKTepucTUKaMu, A06pPOCOBECTHON [en0Boi
penyTauuei, N NPUAEPXKNBAKOTCA 3TUUECKUX CTaHAAPTOB.

136. MpeacenaTens npaeneHUs 06nagaeT OpPraHM3aToOPCKUMKU CMOCOBHOCTSIMM,
TakXe paboTaTb B aKTUBHOM B3aUMOAEWCTBUU C COOCTBEHHUKOM W KOHCTPYKTUBHO
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BbICTpaMBaTb C HUMW Auanor, HabnwgatenbHbIM COBETOM, pabOTHMKaMKU W APYrMMn
3aMHTEepPEeCOBaHHbIMU CTOPOHAMMN.

137. Mpepcepatens npasneHns (PyKOBOAWUTENb WCMOMIHUTENbHOrO oOpraHa) B
cooTBeTCTBUU C [lpaBMnaMn HasHayeHUs U NPOBEfAeHUsA aTTecTauuM pyKoBOAUTENs
rocylapCTBeHHOro npeanpuaTua, a TakXe CcornacoBaHWa ero  KaHaupatypbl,
YTBEPXKAEHHbIMM [1puKasoM MwuHUCTPa HaUWOHaNbHOW 3KOHOMWUKW Pecny6/nKu
KasaxcTtaH o1 2 (hespanda 2015 roga Ne 70, nocne NpoxXoXaeHUsa KOHKYPCHbIX npoueayp
HasHayaeTcs Co6GCTBEHHMKOM [lpeanpusaTvs, Ha OCHOBaHMW  NpPeACTaB/EHUS,
corflacoBaHHOro YseHaMu HabngaTenbLHOro coseta MpeanpuaTms.

138. UneHbl npaBneHnsa (3amecTuTens PyKOBOAWUTENA) Ha3HA4yalTCA Ha
AO/MKHOCTL UM 0CBOOOXAAKTCA OT A0/MKHOCTU Co6CTBEHHMKOM [lpeanpuatmsa no
npeacTaB/leHNI0 npeacepartens npaeneHus, corsacoBaHHoOMY ynieHaMu
HabntogaTenbHOro coseta MpegnpuaTus.

139. Co6CcTBEHHUK  MpeanpusaTva  MOXET B YCTAHOBNIEHHOM  MOpsifKe
npekpaTuTb MOSIHOMOYUA MNpejcefaTens npas/ieHUA Ha OCHOBaHUW MpefcTaB/eHUs,
CorsiiacoBaHHOro HabnaaTeNbHbIM COBETOM.

140. MpaBneHne nogoOTYETHO HabnwgaTeNbHOMY COBETY W OCYLLecTBAseT
PYKOBOACTBO €XeAHEeBHOW fAesATeNbHOCTbIO [peanpuaTus, HeceT OTBETCTBEHHOCTb 3a
peann3aunto MnaaHa pasBUTUA WU PelleHnid, NPUHATbIX HabnwaaTe/NbHbIM COBETOM W
Co6CTBEHHMKOM.

141. HabnogaTtenbHbIn COBET M36MpaeT KaHANAATYPbl Ha Ha3HavyeHMe B COCTaB
npaBneHunsa, a TakXxe npeBapuTeslbHO COrnacoBbIiBaeT BONPOC PacTOPXeHNA TpyLOBOro
AOroBopa C 4/ieHOM npaBfeHUs. Kw4yeByr pofb B MNpouecce Noucka v oTbopa
KaHAMAaToB B COCTaB MpaBfieHUs, onpefeneHUn UX BO3HarpaXaeHna uUrpaet KoOMUTET
Mo Kagpam M BO3HarpaxgeHusam HabnwgartencsHoro coseta [peanpuatusa (nNpu ero
Hamuunm).

142. MpefnoXXeHNs No KaHAupaTaM, Ha M3bpaHMe B COCTaB MpaB/ieHMsA Ha
pacCMOTpeHne KOMWUTETa MO Kagpam W BO3HarpaxaeHuam HabnwoaaTenbHoro coseta
(Mp ero Hannuuu) BHOCUT TMpefcefateNi npaefeHuda. B cnyyae OTKIOHEHWS
HabnogaTte/bHbIM COBETOM KaHAuAarta, NpeasioXXeHHOro npefcefartenemM npasneHUs Ha
OfIHY M Ty )K€ BaKaHTHYH AO0/HKHOCTb B COCTaB NpaBfieHUst BO BTOPOW pas, NpaBo Ha
BHECEHME MPef/IOXKeHUs No KaHAnAaTy Ha AaHHYK BakKaHTHYH AO0/KHOCTbL nepexogut
K HabnogaTelbHOMY COBETY.

143. Mpepcepatens U 4ysieH npaeneHns lMpeanpusatTva n3bmpaeTca CPOKOM [0
Tpex netr. Cpoku NOMHOMOYMIW Npefcefatefis M YNEHOB NpasBieHUs COBMafjakT Cco
CPOKOM MOJITHOMOYMIA NpaBneHus.

144. And NOBbILIEeHNSA Nnpo3pavyHOCTH npoueccos Ha3HaYeHA n
BO3HarpaxaeHusa npejcefatens v 4neHoB npaeneHua MNpegnpuatns, HabnwgaTeNbHbIM
COBETOM YTBEPXAAETCA W CTPOro Cco6n0falTcA npaBuna MO Ha3HAYEHUAM,
BO3HarpaXkeHnsam, OLEeHKe W MpeemMCTBEHHOCTU MNpejcefaTens U UYNeHOB MpaB/ieHns
[Mpeanpuatns.

145. MpaBneHve Noj PYKOBOACTBOM Hab/Mt0AaTeNbHOro coBeTa paspabaTbiBaeT
nnaH passuTua MNMpegnpuatns.

MpaBneHne obecneynsaert:

1) OCyLLecTBNeHNE [leaTeNbHOCTU B COOTBETCTBUU C HopMawm
3aKoHopgatenocTBa Pecny6nvkun KasaxcTaH, YcTaBa W BHYTPEHHUX [OKYMEHTOB
MpeanpuaTuA, peweHnam cobCTBEHHMKA, HabNO4aTeNIbHOro COBETA,;
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2) Hagnexatlee ynpaBneHne puckaMm v BHYTPEHHUIA KOHTPO/Ib;

3) BblAeNeHne pecypcoB AN peanu3aumm  peweHuid  CoOCTBEHHMUKA,
HabnoAaTeNbHOro COBETa;

4) 6e3o0nacHoOCTb Tpyaa paboTHUKOB MpeanpuaTus;

5) co3pgaHue aTmMocepbl 3aMHTEPECOBAHHOCTU W NOSA/ILHOCTA PabOTHMKOB
MpeanpusaTUA, pa3BuTME KOPNoOpPaTUBHON KY/bTypbl.

146. HabntogatenbHbIl COBET OCYLLECTBNAAET KOHTPO/b Had [AeATeNbHOCTbIO
npasneHus lMpeanpuatua.  KOHTPO/Mb MOXET ObiTb  peann3oBaH MNOCPEACTBOM
npefoCTaBNeHMUA NpaB/fieHWEM PerynsipHoi OTYETHOCTU HabngaTeNbHOMY COBETY U
3acnywmBaHvemMm nMpaBieHUs Mo BOMPoOCaM MCMNONIHEHUA CPefHECPOYHbIX M/1aHOB
pasBUTUA N JOCTUTHYTbIX Pe3y/ibTaTOB He peXxxe OAHOro pasa B KeapTarl.

147. MpaBneHne nMPOBOAUT O4YHble 3acefaHus U 06CyXxAaeT BOMPOCHI
peanunsauumn nnaHa pasBUTUA, peLleHWin cOB6CTBeHHMKa, Habngate/lbHOro coBeTa U
onepauuoHHOW [eATeNbHOCTW. 3acefaHua npaBfieHUs MPOBOAATCA Ha pPerynspHoin
OCHoBe. Cny4yan npoBefeHNs 3a04HbIX 3acefjaHNin OrpaHNYeHbl U OnpejesieHbl B YCTaBe
N BHYTPEHHUX AOKYMeHTax Mpeanpusatums.

148. MpaBneHve opmupyeT nnaH paboTbl Ha MPEACTOAWMIA TOL C MepevyHeM
BOMPOCOB A0 Hayana KajeHAapHoro roga. YneHbl npaeneHus 3ab6raroBpeMeHHO
obecneuymBaloTCs MartepuanamMm K pPacCMOTPEHWUIO, Hag/exalero Kadvecrtsa. [lpu
PacCMOTPEHUN TaKMX BOMPOCOB, KakK MMaHbl Pa3BUTUA, WMHBECTULMOHHbLIE MPOEKTHI,
ynpaB/ieHNne puckaMmuy fonyckaeTcs nNpoBefeHne HECKONbKUX 3acefaHNnii.

Mpn paccMOTpPEHUM KaXKAOoro BoMnpoca OTAeNbHOe 06CYXAeHue MocBsLlaeTcs
pycKam, CBA3aHHbIM C NPUHATUEM/HEMPUHATUEM PELLEHNS U UX BIUAHUSA HA CTOMMOCTb
N ycTonumBoe passutue Mpegnpuatns.

Bce BoOMpocbl, BbIHOCMMbIE MO MHWULMATMBE MPaB/ieHWA Ha pPacCMOTpPeHue
Habnto4aTeNbHOro coBeTa W COOCTBEHHWKa, NpeaBapuTeNlbHO paccMaTpmBardTca U
006pAKOTCA NPaBfeHNEM.

149. Mpepcepgatels M YneHbl NpaBfieHUA He [AOMYCKalT BO3HUKHOBEHWS
CUTyauum ¢ KOHPIMKTOM NUHTepecoB. Mpn BOZHUKHOBEHUWN KOH(/IMKTa NHTEPECOB, OHU
3a6/1aroBpeMeHHO yBeAOMAAT 06 3TOM HabnoaaTeNbHbIA COBET MO0 PYKOBOAUTENA
npaBneHns, 3adyMKCUPoBaTb 3TO NUCbMEHHO W He y4acTBOBaTb B MPUHATUM peLleHns no
BOMpOCY.

150. Mpepacepatesib M YneHbl NpaBieHUA MOTYT 3aHMMaTb AO/HKHOCTU B APYTUX
opraHmMsaumsax TOMbKO C 0f06peHMa HabnwopgartenbHoro coeeta. [pefcesartesb
NnpaB/ieHUs He 3aHMMaeT AO/HKHOCTb PYKOBOAUTENA MCMOMHUTENIbHOrO OpraHa Apyroro
FOPMANYECKOro fimua.

151. MpaBneHne obecneymBaeT co3fdaHMe ONTUMaNbHOW OpraHM3aLMOHHOM
CTPYKTypbl  [peanpuatns, KOTOpoe YyTBepXAaeTcsd Habnwogate/lbHbIM  COBETOM
MNpepnpuatns.

152. OpraHu3aunoHHas CTPyKTypa Hanpas/ieHa Ha:

1) 3a(pheKTUBHOCTb NPUHATUA PELLEHNNA;

2) yBenuueHue NpoayKTUBHOCTW MpeanpusaTus;

3) onepaTUBHOCTb MPUHATUS PeLLEHNIA;

4) opraHu3aLUMOHHY TMOKOCTb.

153. OT60p  KaHAMAATOB  HAa  BaKaHTHble  nosuuuu  Mpeanpusatus
OCYLLECTBNAETCA Ha OCHOBE OTKPbITbIX W MPO3pPayYHbIX KOHKYPCHbIX MpoLeayp.
KapbepHoe  MpOABMXEHME,  MaTepuanbHOe  CTUMYNMpPOBaHWe  COTPYAHMKOB
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MpeanpuaTnsa ocCyLWecTBNaeTcd B COOTBETCTBMM C NPUHUMNAMU MepuToKpaTum cC
Yy4YeTOM YPOBHSI 3HaHWIN, KOMMNETEHUWNI, onbiTa paboTbl U AOCTUXEHUA MOCTAB/IEHHbIX
3agad. B Tpegnpuatum  dopmupyetca nyn paboTHUMKOB KaApOBOro pesepsa, W3
KOTOpOro B MocneayloLleM MOTryT MPOU3BOAUTLCA HasHayeHUa Ha pykoBoAALne
[OO/DKHOCTU CpefHero v BbICLWIEro MeHefKMeHTa. PabOTHMKM MNPOXOAAT OLEHKY Ha
eXerogHom ocHoBe.

154. Mpouenypbl 0T60pa KagpoB peann3oBbIBaOTCA MO CAeayoLWnm
TpeboBaHUAM:

- OTKPbLITOCTb W OTCYTCTBME OrpaHUYeHWU [N 3aHATUA [O/DKHOCTEN [ANs
LUMPOKOro Kpyra nuy, obecrneymBas NPUHLMMN paBeHCTBA BO3MOXXHOCTEN, KOTOpble
CNOCOOGCTBYIOT TMOBbLIWEHNIO KOHKYpeHUMn u otbopa [OCTOMHbLIX MPETEHAEHTOB,
oTBevyarLmnx TpeboBaHNAM NpopeccnoHan3ma n KOMNETEHTHOCTH;

- 6ecnpucTpacTHbIn noAbop KagpoB M MOSIHOE OTCYTCTBME MPOTEKLUWUOHU3MA,
MaTPOHaXXHOW  cucTembl npuemMa (MO NPUHUUNY  NPEeAaHHOCTU,  3THUYECKOW
MPUHAANEXHOCTN, POACTBEHHbLIX CBA3EN U NMUYHON LPYXOb);

- NpaBoBasa pernaMeHTauUusa, B TOM YMUCNe B BOMPOCax 3aKpPenneHua nNpuHLMNnoB
N KPUTEpUEeB OLEHKM KaHAMAATOB, WCKAO4Yas YCMoBUS AN CYObeKTUBHOCTU MpU
BbIHECEHUW peLLeHuns.

155. Mpepcenatens 1 uneHbl  [llpaBneHua  [lpegnpuatna B NoOpAfke,
YCTaHOB/IEHHOM 3aKOHOAaTeNbCTBOM Pecny6nmku KasaxcTaH, HecyT OTBETCTBEHHOCTb
3a HeucnosnHeHuMe W/MNM  HeHajnexkaulee WUCMNOJIHEHWE  CBOUX  AO/DKHOCTHbIX
0053aHHOCTEN, TaK KaK COrnacHo noAnyHKTy 4) cTtatbn 1 3akoHa Pecny6nunkn
KazaxctaH «O npoTMBOAENCTBUM KOPPYNUUU» NnLa, UCMOMHAKOLWLME YyNpaB/ieHYecKme
()YHKUUM B rocyfapCTBEHHO opraHu3auun WamM cyb6bekTe KBasurocynapCTBEHHOrO
CeKTopa npupaBHMBAKTCA K  /uuaMm,  YNONHOMOYEHHLIM  Ha  BbIMOJIHEHME
roCyAapCTBEHHbIX PYHKLMIA.

Maparpag 16. OueHKa 1 Bo3HarpaxkgeHve 4ieHoB nNpaB/ieHUA
MNpegnpuaTua

156. Mpeacepgatenb W YneHbl  npaBfeHUs  oueHuBadTca COOGCTBEHHUKOM
MpeanpnaTna. OCHOBHbIM KPUTepMeM OLEeHKM ABNAETCA AOCTUXXEeHWUEe MOCTaBNEHHbIX
KT1P.

157. KIMP npeacenatens n y4neHoB npasneHunst yteepxpatotca Co6CTBEHHUKOM
MMpeanpuatng.

158. Pe3ynbTaTbl OUEHKW OKasblBalOT B/IUSHWE HA pasMep BO3HarpaXxaeHus,
noouwpeHune, nepensbpaHune (HazHauyeHMe) NN 4OCPOUHOE NpPeKpaLleHNne NoTHOMOYNA.

159. OnnaTta TpyAa npeAacefatend W UYNeHOB MNpaB/ieHUA CKNajbliBaeTcs U3
MOCTOAHHON W MepemMeHHOW 4acTu. [pu yCTaHOBNEHUW [O/HKHOCTHOrO OKnaga BO
BHMMaHMe  NPUHMMAKOTCA  C/IOKHOCTb  BbIMOMIHAEMbIX  3afa4y, MepcoHasibHble
KOMMNETEHUMN pabOTHMKA N ero KOHKYPEHTOCNOCOBHOCTb Ha pbliHKE, BKNald, BHOCUMbIN
JaHHbIM nuoM B pa3Butne [lpeanpmATua, YpPOBeHb [AO/MKHOCTHLIX OKNajg0B B
aHaNorMYHbIX KOMMNaHNAX, 3KOHOMMYecKasd cutyaums B MNpeanpuatum.

160. B cnyyae [LOCPOYHOrO0 pacTop>XeHns TPYyLOBOTIO [l0roBopa,
BO3HarpaXxzeHme BbiNna4ynBaeTca B COOTBETCTBMM C BHYTPEHHUMW [OKYMEHTaMM,
YTBEPXAEHHbIMW HabNKodaTeNbHbIM COBETOM [peaAnpusaTums.
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Maparpag 17. EAMHONMYHBIA UCMONHUTENbHbLIN opraH. PyKOBOAUTENb
MpeanpuaTusa

161. PykoBoauTtens MpeanpusaTna B COOTBETCTBUM C [paBunaMn HasHayeHUs n
npoBeAeHNA aTTecTauuMu pPyKOBOAUTENA TOCY[AAapPCTBEHHOro MpeAnpuaTva, a Takxke
cornacoBaHua  ero  KaHgupatypbl,  yTBepXfAeHHbIMW  [Mpukaom  MuHUCTpa
HaUMOHaNbHOW 3KOHOMMKK Pecny6nmkm KasaxctaH oT 2 deBpansa 2015 roga Ne 70,
nocfie  MPOXOXAEHUA  KOHKYPCHbIX  npoueayp  HasHayaetcs  COOGCTBEHHMKOM
MpeanpuaTMa, Ha  OCHOBaHWW  MpeAcTaB/ieHMA,  COrNacoOBaHHOIo  YjieHaMu
HabnofaTenbHOro coseta MpegnpuAaTns.

162. 3amecTuUTENM pyKoBOAUTENA HasHayalTCH Ha  [O/DKHOCTb 7
ocBoboxXpaarTca 0T fo/MmKHOCTU COBCTBEHHMKOM MO MpefCcTaB/eHU0 PYKOBOAMTENS
MCNONMHUTENIbHOTO OpraHa, CcorfacoBaHHOMY 4sieHamu HabnaaTenbHOro coseTa
MMpeanpuatng.

163. CO6CTBEHHUK NPeANnpUATMUA MOXKET B YCTAHOB/IEHHOM MOpPsALKE NPeKpaTuTb
nonHoMmouna  pykosoautena  [lpeAnpuaTMs  Ha  OCHOBaHWW  MNpeAcTaBeHUA,
COriacoBaHHOro HabnaaTebHbIM COBETOM.

164. Pykosogutens [Mpefnpuatua  npeacTaBnseT  WCMNOMHUTENbHbIA  OpraH
MNpegnpnaTus, OCYLLEeCTBNSAIO LN PYKOBOACTBO TeKyLen [eATeNIbHOCTbIO
Mpepgnpuatns B COOTBETCTBUWU C ero KOMMeTeHUMnen, onpegensemomn
3akoHoaTeNnbCTBOM M Y cTaBom [peanpuaTtums.

165. PykosoguTtens Mpeanpuatnsa 06s3aH MCNONHATL pewleHns Co6CTBEHHMKA
N HabnogartesibHOro coseTa.

166. PykoBoantens lNpeanpuatnsa Bnpase NMpUHUMaTh PeLLeHMUs Mo Bonpocam
aeatenbHocTM  [MpegnpuaTus, He OTHECEHHbIM 3aKOHOAAaTeNbCTBOM  Pecny6/nKu
Ka3axcTaH 1 YCcTaBOM K KOMNETEHUUW ApPYrux opraHos lNpegnpuatus.

167. PykoBoantens [peAnpuaTUS HeCeT OTBETCTBEHHOCTb MO PaCKpbITUIO
NHopMaUnUM M MH(POPMALMOHHOMY OCBeLLeHUIO [feAaTenbHOCTU [peanpuatva B
COOTBETCTBMM C 3aKoHofatenbCTBOM Pecnybnvky  KasaxctaH, BHYTPEHHUMMU
AOKYMeHTaMu Mpeanpunsatua n 0683aH o6ecneynTb 3alUTy U COXPAHHOCTb BHYTPEHHEMN
(cny>ke6HoON) NHGopMaLUN.

168. PykoBoantens [lpeAnpuaTus HeceT OTBETCTBEHHOCTb 3a BblAe/fieHue
(PMHAHCOBbLIX W  YeNlOBEYECKUX PecypcoB [ANA  OCYLLECTB/IEHUA MNOCTaB/IEHHbIX
COOGCTBEHHMKOM M Hab/Mt04aTe/lbHbIM COBETOM LieNen 1 3aaau.

169. 3ajaun, QyHKUMWU, KpuTepun oOTb6Opa KaHAMAATOB HA [AO/MHKHOCTb
pykoBoguTena [peAnpusatva, ero 3aMecTuTeneim wn nNopagoK uX [eATeslbHOCTH,
onpegenarTcA 3aKoHOAATeNbCTBOM, Y CTaBOM, HacToAWMM KOAEKCOM U BHYTPEHHUMMU
AOKYyMeHTaMu MNpeanpuatng.

170. PykoBoantens  [lNpepgnpuatma M ero  3amecTutenM B NopsAnke,
yCTaHOB/IEHHOM 3aKOHOAaTenbCTBOM Pecnybnvky KasaxcTaH, HecyT OTBETCTBEHHOCTb
3a HeucnosiHeHWe W/unn  HeHafnexkallee WCMOJIHEHWE  CBOMX  LO/MKHOCTHbIX
0643aHHOCTE, TakK KaK CcOrfiacHo noanyHkTy 4) crtatbu 1 3akoHa Pecny6amku
KasaxctaH «O nNpoTMBOAENCTBMU KOPPYNUMU», NNLA, UCMONHAKOLLME YNpaBneHYecKne
()YHKUUM B rocyflapCTBEHHON opraHu3auun WamM cyb6bekTe KBasurocynapCTBEHHOrO
CeKTopa npupaBHMBAKTCA K  /uuaMm,  YNONHOMOYEHHbLIM  Ha  BbIMOJIHEHME
roCyAapCTBEHHbIX PYHKLMIA.

171. Pabota pykoBoauTens [peanpuatna oueHuBaetca COBGCTBEHHUKOM
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MpeanpuaTna. OCHOBHbIM KPUTEPUEM OLIeHKU ABNAETCA LOCTUXKEHUE MOCTaBNEHHbIX
KMP.

172. KIMP yTtBepxpatoTca Co6CTBEHHUKOM MpeanpuaTus.

173. Pe3ynbTaTbl OUEHKW O0Ka3blBalOT B/IUSHWE HA pasMep BO3HarpaxaeHus,
noouipeHune, nepensdpaHne (HasHauYeHUeE) UK LOCPOUYHOE MpeKpaLleHre NOHOMOYMNA.

Maparpad 18. MpuHUMN YCTONYMBOro pa3BuTUA

174. MNpegnpuatTne 0CO3HaeT BaXHOCTb CBOEro B/UAHUA Ha 3KOHOMMUKY,
3KOMOMM0 N 06LEecTBO, CTPEMACL K POCTY AONTOCPOYHOW CTOMMOCTU, 06ecrneymBaroT
CBOE YCTOMYMBOE pas3BMTWe B LONTOCPOYHOM repuojge, cobnopad 6anaHc MHTePecoB
3aMHTEPECOBAHHbLIX  CTOpPOH. Mogxon  OTBETCTBEHHOrO, npoAyMaHHOro 7
paunoHanbHOro  B3aMMOJEWCTBMA C  3aUMHTEPECOBAHHbIMW  CTOpPOHaMu  6yfget
cnoco6CcTBOBaTb YCTOMYMBOMY pasBuTuio MNpegnpuatums.

175. MpeanpusAte  CTPEMUTCA K  POCTY  AONTOCPOYHON  CTOUMOCTH,
obecneymBaldT  yCTOWYMBOE pasBuTue, cobnopatoT 6anaHc NHTEepecoB
3aMHTEPECOBAHHbIX CTOPOH. [eATeNbHOCTb B 0651acTU  YCTOMYMBOrO pasBuTUA
COOTBETCTBYET /IYYLIUM MEXAYHAPOAHbLIM CTaHAapTaMm.

176. Mpeanpusate B XO0fe OCYLLECTB/IEHUS CBOeN [eATeNbHOCTU OKasblBaeT
B/IMSHWE UM UCNbITbIBAIOT Ha cebe BNNSHME 3aMHTEPECOBAHHbIX CTOPOH.

177. 3anHTepecoBaHHbIE CTOPOHbLI MOTYT OKa3biBaTb KaK MOJIOXUTENbHOe, TaK U
HeraTMBHOe BO3AeWCTBME Ha [feATeNbHOCTb [peAnpuMAaTvA, a WMEHHO Ha pocT
cToumocTu MpegnpuaTus, yCTonuneoe passutue, penyTaymio U UMUOXK, CO3haBaTb UK
CHWXaTb  PUCKN. Mpeanpuatve yAenser BaXHOe 3HauyeHMe Hajgnexallemy
B3aMMOJENCTBMIO C 3aMHTEpPecoBaHHbIMU CTOPOHAMMN.

178. Mpepnpuate  npu  OMNpefesieHUM  3aMHTEPECOBAHHbIX  CTOPOH U
B3aMMOJENCTBMA C HUMU WUCMONb3yeT MeXAYHapoAHble CTaHAapTbl ONpefdeneHns K
B3aMMOJENCTBMA C 3aMHTepecoBaHHbIMKM cTopoHamu (CtaHgapt AA 1000, ctaHgapT
npuHumMnos nogotyetHocTn (Accountability Principles Standard 2008 "CraHngapt
B3aMMOJENCTBMA C 3auMHTepecoBaHHbIMM cTopoHamn” 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO MO  couManbHOWN
oTBeTcTBeHHOCcTM (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), npuBefeHHbIe COrnacHoO NpuaoXeHnto 1K Hactoswemy Kogekcy.

179. Mpepnpuatie  NPUHUMAET  Mepbl MO HanaXuBaHWUK  Auanora U
L,0/ITOCPOYHOr0 COTPYAHMYECTBA C 3aMHTEPECOBAHHbLIMW CTOPOHaAMMN.

180. MpeanpusAThe cocTaBfseT KapTy 3aMHTEPECOBaHHbLIX CTOPOH, C Y4eTOM
PUCKOB U paHXunpys c y4eToM 3aBUCUMOCTM (NPAMOIN MM KOCBEHHOI), 0643aTeNbCTB,
cutyaumn  (ygenss ocoboe BHMMaHWe 30HAM MOBbLIWEHHOIO pPUCKa), BAUAHUSA,
pa3nnyHbIX (pasHoobpasHbIX) NEPCNEKTUB.

181. MeToAbl B3aUMOAENCTBUSA C 3aMHTEPECOBAHHLIMW CTOPOHaMWU BKIKOYaKOT
cneaytouwmne gopmbl (AA 1000 "CtaHgapT B3aMMOAENCTBUSA C 3aMHTEPecOBaHHbIMU
cTopoHamn" 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuBefeHHble
COrNacHo NPUNOXeHUto 2 K HacToswemy Kogekcy.

182. Mpepnpusate obecneymBaeT COrnacoBaHHOCTb CBOMX 3KOHOMWUYECKMUX,
39KONOTNYEeCKNUX U coumanbHbIX Lenenh And yCTOMYMBOro pasBUTUSA B AOJITOCPOYHOM
nepuoge, KOTOpble BK/KOYalOT, B TOM 4uc/e, POCT AONTOCPOYHON CTOMMOCTU ANA
COOGCTBEHHUKOB N MHBECTOPOB. Y CTONYMBOE pa3BuTue B MpeanpusaTun COCTOMT U3 TPeX
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COCTaBNAOLLMNX: 3KOHOMUYECKOMW, 3KOIOMMYECKON 1 coLManbHOMN.

183. OKOHOMMYECKaa COCTaB/AOLWLAA HanpasnideT AeATeNbHOCThL [MpeanpuaTua
Ha PpoOCT [AO/ITOCPOYHON CTOMMOCTWU, O6ecrnevyeHMe WHTEPECOB COOCTBEHHUKOB MU
MNHBECTOPOB, MOBbIWeEHME 3(PEKTUBHOCTU NPOLLECCOB, POCT UHBECTULUIA B CO3AaHUMN U
pa3BnUTUK 60/1ee COBEPLUEHHbIX TEXHONOMMIA, MOBbILEHNE NPON3BOANTENBHOCTY TpyJa.

184. Dkonoru4yeckas cocTas/natowas obecneynBaet MUHUMWN3AL MO
BO3JENCTBMUA Ha OGMONOrMyeckme U (uanyeckne NPUPOLHbLIE CUCTEMBI, ONTUMaNbHOE
NCMO/b30BaHWe OrpaHWYeHHbIX PecypcoB, MNPUMEHEHWE 3KONOTUYHbIX, 3Hepro- u
maTepuanocbeperatoimMx  TeXHONOrMW,  CO3[4aHMe  3KOMOTMYECKM  MPUEMSIEMONA
NPOAYKUMN, MUHUMKU3ALNIO, NepepaboTKy N YHUUTOXEHME OTXO0B.

185. CoumanbHasa coCTaBfAlOLWAA OPUEHTUPOBAHA Ha MPUHLMMbLI COLManbHON
OTBETCTBEHHOCTW, KOTOPble B YMC/ie NMPOYEro BK/OYAKT obecrneyeHne 6e30MacHOCTU
Tpyfa W coxXpaHeHMe 3[40pOBbA PabOTHUKOB, CNpaBeA/INBOE BO3HarpaXxieHue w
yBaXKeHMe npaB pabOTHUKOB, WHAMBMAYaNbHOE pasBUTWe MepcoHana, peanusayuto
coumnanbHbIX Nporpamm Ans nepcoHana, co3faHne HOBbIX paboymx MecCT, CMOHCOPCTBO
n 61aroTBOPUTENIbHOCTL, NPOBEAEHME IKOTOMMUYECKUX M 06pa3oBaTesibHbIX akLui.

186. MpeanpusATe NPOBOAMT aHaNM3 CBOEW [AeATENIbHOCTU U PUCKOB MO TPem
NAaHHbIM acrnekTam, a TakXe CTpPeMuTCA He [OMNyCKaTb WAW CHWXATb HeraTuBHOE
BO3/eNCTBME pe3ynbTaTOB CBOEN AesATe/IbHOCTU Ha 3aMHTEPeCOBaHHbIE CTOPOHbI.

187. MexpayHapoaHble ctaHaapTbl GRI 4 npnBoaaT KnaccuuKaumMo KaTeropui
M acnekToB YCTOWYMBOro passutusa [lpeAnpusaTve, COrNacHO MPUIOXKEHUIO 3 K
HacToawemy Kogekcy.

188. B MpeanpusAtve BbICTpamMBaeTcAa CcuUcTemMa yrnpasneHusa B 06/1acTu
YCTONUYMBOrO pa3BMTKA, KOTOpas BKIKOYAET, B TOM YMC/e, CNeAyoLmne 3/1eEMEHTbI:

1) NpUBEPXXEHHOCTb  MPUHUMNAM  YCTOMYMBOIO  PasBUTUA  Ha  YPOBHE
HabMt04aTeNbHOro coBeTa, UCNOSIHUTENLHOIO opraHa U paboTHUKOB;

2) aHann3 BHYTPEHHEW W BHEWHen cuTyauum no TPeM COCTaBAAOLLUM
(sKOHOMUKa, 3K0/10TKA, CoLnasibHble BONPOChHI);

3) onpefeneHne PUCKOB B 06n1acTV YCTOMYMBOrOo pPa3BUTUA B COLMANbHOMN,
3KOHOMWYECKOW N 3KONIOrMYecKoi ctepax;

4) NOCTPOEHMe KapTbl 3aMHTepPecoBaHHbLIX CTOPOH;

5 onpegeneHue uener n KrP B o6nactu ycToM4YMBOro pasBuUTUS, pa3paboTka
niaHa MeponpuATUA U onpefenieHne 0TBETCTBEHHbIX NNL;

6) UHTerpayMa YCTOMYMBOIO pasBUTUA B K/KOUYEBble MPOLECCHI, BK/OYaS
yrnpas/ieHVe pucKkamu, nNnaHUpoBaHWe, YMNpaB/ieHWe Ye/I0BEYeCKMMU pecypcamu,
WHBECTULWNK, OTYETHOCTb, OMepauMoHHas [eATeNbHOCTb W Apyrne, a TakXke B
CTpaTeruto pasBuUTUA U NPOLECCHI NPUHATUA PeLLEeHN;

7) NOBbllWeHNe KBaMPUKALUN LOMKHOCTHbLIX UL, U pabOTHUMKOB B 061acTu
YCTONYMBOro pPasBuUTUS;

8) perynspHblii MOHUTOPUHT W OLEHKa MeponpusTuiA B 061acTu YCTOWYMBOrO
pa3BUTUA, OLeHKa AOoCTMXeHUs ueneil n KIIP, NpuHATUE KOPPEKTUPYIOLWUX Mep,
BHeApPeHME KyNbTypPbl MOCTOAHHBIX Y/YULLIEHWNA.

189. HabnwofatenbHblii  COBET W WUCNOMHUTENbHbLIA opraH [Mpegnpuatua
obecrneynBaeTr (HOpPMUpPOBaHWE Haanexawielr CcucTemMbl B 061acTU  YCTONYMBOIO
pPa3BUTUA N ee BHELPEHME.

190. Bce pabOTHMKM U JO/MKHOCTHbIE NMLA Ha BCEX YPOBHAX BHOCAT BKNaj B
yCTON4YMBOE pasBuTHeE.
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191. MpeagnpusatTvem paspabaTbiBalOTCA MNAaHbl  MeponpusTuiAi B obnactu
YCTONYMBOrO PasBUTUS MOCPEACTBOM:

1) aHanm3a TeKyLliei cMTyaluu Mo TPeM OCHOBHbIM cthepam: 3KOHOMUYECKOWA,
3KONOrN4ecKom n couuanbHon. Mpu NpoBefeHUN [aHHOTO aHanv3a BaXHbIM ABNSETCA
[AOCTOBEPHOCTb, CBOEBPEMEHHOCTb U KayeCcTBO MH(OpMaLmnK;

2) onpefeneHns puckoB B  06n1acTM  YCTOMYMBOrO  pasBuUTUA.  PuUcku
pacnpefenstoTcsd B COOTBETCTBUW C TPemsi HanpaBfeHUsSIMUW YCTOMUYMBOIrO pasBuTUS,
MOTyT TakKXXe BAUSATb Ha CMEXHble HanpaBfieHWs W 3axBaTbiBaTb ApYrue pucku. Ans
onpegeneHns pUCKOB NPOBOAMUTCA aHa/IM3 KaK BHYTPEHHUX, TaK N BHELHNX (PAKTOPOB
BO34eliCTBUSA Ha MpeanpusTue;

3) onpeaeneHna 3aMHTEPeCcOBaHHbIX CTOPOH U UX BAUSHUA Ha AeATeNIbHOCTb;

4) onpegeneHus uener, a TakXe MO BO3MOXHOCTM LENeBbIX MoKasaTenein,
MEepPONpPUATUIA MO YNYYLIEHUO U COBEPLUEHCTBOBAHMUIO AeSATE/IbHOCTM opraHu3aunmn no
TpPeM COCTaBASAKOLWMM, OTBETCTBEHHbIX UL, PECYPCOB U CPOKOB UCMOJTHEHNUS,

5) perynspHoro MOHWUTOPWHIa W OUEHKW peann3auumn Uenen, MeponpusTuii
LOCTUXKEHUS LieNIeBbIX NoKasaTeneu;

6) CMCTEMATU3MPOBAHHOIO U KOHCTPYKTMBHOTO  B3aMMOJENCTBUS  C
3aMHTEPECOBaHHbIMW CTOPOHaMK, NOJlyYeHU 06pPaTHON CBA3MW;

7) peanusaumm cHOPMUPOBAHHOIO MNNaHa;

8) MOCTOAHHOrO0 MOHMUTOPWHIA U PEryNAPHOA OTYETHOCTY;

9) aHa/M3a M OUEHKM pe3ynbTaTUBHOCTW MaHa, MNOABELEHUSA WUTOroB W
MPUHATUA KOPPEKTUPYIOLWMX N YNyULIaoWmx Mep.

192. YcToNunBOE pasBnTne UHTErpupyeTcs B:

1) cuctemy ynpaBneHus;

2) cTpaTernyeckuii nnaH pasBuTus;

3) K/t0YeBble TMpPOLECCHI, BK/IOYas yrnpasfeHWe pPUCKaMuK, MlaHUPOBaHME,
CpeAHEeCPOYHbIn (NATUNETHUIA NNaH Pas3BUTMA) U KPaTKOCPOYHbLIN (rofoBoi GHOIKET)
nepuogbl), OTYETHOCTb, YyMpaB/ieHWe pUCKamu, YMNpaB/ieHWe  4Yel0BeYeCKUMU
pecypcamu, UHBECTULUK, OnepaunoHHas AedaTeNlbHOCTb U Apyrue, a TakXke B NpoLecchl
MPUHATMA peleHniA Ha BCEX YPOBHAX HauyuMHad OT HabnwgartenbHOro coseta U
MCNONHUTENLHOIO OpraHa, ¥ 3aeepLuas psg0BbIMU paboTHUKAMMU.

193. B cucTemMe ynpasieHus B 061acTu yCTONUYMBOrO pa3BUTUS ONpeaensieTcs u
3aKpennseTca posiv, KOMMETEHUWMW, OTBETCTBEHHOCTb KaXAOro opraHa WU BCeX
pabOTHNKOB 3a peann3auuio MPUHLKUNOB, CTAHAAPTOB M COOTBETCTBYIOLWMX MOIUTUK U
nnaHoB B 061acTV YCTOMYMBOIO pas3BUTUS.

194. HabnwogatenbHblil coBeT [peAnpuaTUA OCYLLECTBAAET CTpaTermyeckoe
PYKOBOACTBO M KOHTPO/Ib 32 BHEAPEHMEM YCTOMYMBOro pasBUTUSA. ICNONHUTENbHBIN
opraH MpeanpuaTus opMupyeT COOTBETCTBYHOLWMIA NaaH MEPONPUATUIA U BHOCUT €ro
Ha paccMOTpeHue HabnoAaTeNIbHOro CoBeTa.

195. B uenax NoAroToBKM BOMPOCOB YCTOMYMBOIO pa3BUTUA CO34AeTCA KOMUTET
NN fAaHHble DYHKUUW JenernpyroTcs B KPyr KOMMNeTeHUWin OAHOro M3 LeCTBYHOLMNX
KOMMWTETOB Npu HabntofaTe/lbHOM COBeTe BOMPOCOB YCTONYMBOIO pa3BUTUS.

196. B MpeanpuaTue BHeAPANOTCA CreyunanbHble MNporpammbl 06Y4YeHMA K
MOBbILEHMSA KBaNU(MKaLmMm no Bonpocam ycTonumBoro passutus. ObyuyeHue aBnseTcs
MOCTOAHHbLIM 3/IEMEHTOM BO BHEAPEHUWN YCTOMYMBOro pasBuUTUA. LONXKHOCTHblEe nvua
MpeanpuAThsa cnocobCTBYOT BOB/IEYEHHOCTM COTPYAHMKOB B YCTONUYMBOM PasBUTUN Ha
OCHOBE TMOHMMAHUA W MNPUBEPXKEHHOCTU MPUHUMNAM YCTOMYMBOrO pPasBUTUS U
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N3MEHEHNS Ky/NbTypbl, MNOBeAeHUS NpPW BeAeHUN [eATEeNIbHOCTU W  BbIMNONHEHUS
0653aHHOCTEN.

197. Bbirofbl OT BHeAPEHMA NPUHLUNOB YCTOMYMBOTO PasBUTUA BK/IOYAIOT:

1) npuBnevyeHne WHBECTUUMA - B MUPOBOM MpakTUKe Npu onpegeneHnm
WHBECTULMOHHON NPUB/EKATE/IbHOCTU WMHBECTOPAMW YUYMUTbIBAETCA 3(P(PEKTUBHOCTL B
061acTn YCTONYMBOTrO Pa3BUTHUS;

2) MOBbllWEHNE YynpaBneHYeckon 3(PMEeKTUBHOCTU M MUHUMU3ALMA PUCKOB -
NHTerpaunsa 3KOMOTMYECKMX W  CcouManbHbIX acrekToB B MPOLECC MPUHATUA
yNpaB/fieHYeCKNUX peLleHnn M0o3BONAeT paclwuMpmuTb TFOPU3OHTLI  MIAHUPOBAHUSA U
yunTbiBaTb 60/€e Pa3HOCTOPOHHWIA CMEKTP PUCKOB M BO3MOXHOCTEW, 4TO co3jaet
NpeAnoCbIIKN ANst YCTOMUYMBOrO pasBuUTus GM3Heca,;

3) nosblleHNne 3PHEKTUBHOCTM - BHEAPEHME COBPEMEHHbIX TEXHOJIOrni
NMO3BO/IAET CO3faBaTb WHHOBALWOHHbIE MPOAYKTbI WM YCAYrW, yBeNU4mBas npu 3TOM
CBOK KOHKYPEHTOCMOCOBHOCTb M 3(P(EKTUBHOCTb;

4) yKpenneHve penyTtaumm - ynydlleHue KOPNoOpaTUBHOIO MMUIXKA ABNAETCHA
NPAMbIM pe3yibTaToOM fAesATe/IbHOCTU B 061aCTW YCTOMYMBOIO PasBMTUA, YTO MOBbILAeT
LLeHHOCTb 6peHaa U opMupyeT KpeauT LOBepus, a TakXKe OKa3blBaeT MOJIOXKMUTENIbHOE
B/INSHME HA KaYeCTBO B3aMMOLENCTBUA C 4e/10BbIMU NapTHEPaMMU;

5) MoBblIWEHNE TOANIBHOCTN CO CTOPOHbI BHYTPEHHUX U BHELUHUX
3aMHTEepPecoBaHHbIX CTOPOH

co3faHuve nNpUBMEKaTeNlbHbIX YCNOBUWA  TpyAa, BO3MOXHOCTEW  Ans
npodecCMOHaNbHOr0O W KapbepHOro pocTa Mo3BONAET MPUBNAEKATb W YyAepXXuBaTb
MepCcrneKTUBHLIX KBaIM(PULMPOBAHHbIX CMeLuanncToB; MoCTpoeHne 3P(PEKTUBHOIO
Ananora € 3aMHTepecoBaHHbIMWM  CTOpPOHamMM  cnocobCcTByeT  (hOpMMPOBAHUIO
MO3UTUBHON Ccpedbl BOKPYr pesaTenbHOCTM  [peanpuatMs, 4Tto  cnoco6eTByeT
MOBbIWEHNO 3PGEKTUBHOCTM H6M3HECA 3a CUYET MOHUMAHUA U NOALEPXKKM CO CTOPOHDI
K/IMEHTOB, COOGCTBEHHWKOB, WHBECTOPOB, [OCYAApPCTBEHHbIX OPraHoB, MECTHOro
HaceneHns, 06LLeCTBEHHbIX OpraHu3aLmi.

198. lonyckaeTca npeAcTaB/ieHne MHMPOpMaLMM No yCTOMUYMBOMY PasBUTUIO B
(hopMe OTAENbHOro OTYeTa AN B COCTaBe ro40BOro otyera MNpegnpuaTtus.

199. Mpn  noaroToBke oOT4yeTa MO YCTOMYMBOMY pasBUTUIO  chnepyeT
PYKOBOACTBOBATLCA 06 EeNnpPUHATLIMK MeXAYHapOo4HbIMU cTaHfapTamu:
MeXayHapoHblii cTaHAapT UHTerpmpoBaHHou ot4vyeTHocTU (IIRC), PykoBoACTBO NO
OTYeTHOCTM B o06nacTnm yctonumsoro passutmsa Global Reporting Initiative (GRI),
CrtaHpapTbl cepun AA1000 Social and Ethical Accountability B o6nactn ynpasneHus
9KOHOMMUYECKUMU, COLMANbHBIMM W 3KOMIOTUYECKUMU acrnekTaMu [eATeNIbHOCTH, a
TakKXXe y4nTbiBaTb €ro B/IMAHWE HA WMHTEpecbl 3aMHTEPECOBAHHbLIX CTOPOH C YYeToM
obecneyeHna 3alinTbl MHMOPMALMU, COCTaBAAKOLWENA CMYXEOHYI, KOMMepPYecKy U
NHYI0 OXPaHAeMYH 3aKOHOM TaiHy.

200. OTyeT NO YCTOMUYMBOMY Pa3BUTUIO YTBEPXKAaeTcAd HabnogaTeNbHbIM
COBETOM W [OBOAMTCA [0 CBeAEHWA 3aMHTEPecOBaHHbIX CTOPOH MOCPeACcTBOM
pasMelleHna Ha KOPNoOpaTMBHOM WHTEpHeT-pecypce W/Mnn nNpefocTaB/ieHUA Ha
OyMaXKHOM HOCUTETE.

201. B uenax [poBeAeHUs MOAUTUKM YCTOMYMBOTO pPasBuUTUA [0 CBeAeHMA
3aMHTEPECOBAHHbIX CTOPOH, WHTepHeT-pecypc [peAnpuAaTUA COLEPXMUT OTAENbHbIN
pasgen, NocBALWEHHbIN AaHHOW ciepe feATeNIbHOCTH.

202. Mpeanpusatve 06CYXAAeT BK/KOYEHME W COOMOAEHME TMPUHUUNOB U

31



CTaHAapTOB YCTOMYMBOrO PasBUTWUS B COOTBETCTBYHOLLME KOHTPAKTbl (COrNalleHus,
[,0r0BOPbI) C NapTHeEpPaMMu.

203. B cnyuyae BbisiBNeHUs [peanpusTeM pUCKa, CBA3aHHOTO C OKa3aHUEM
napTHepamMmy HEeraTMBHOrO BO3[AEWCTBMS Ha 9SKOHOMUKY, 3KOMOTMK W 06LEeCTBO,
MpeanpusTiue /v opraHusauus NPUHUMAET Mepbl, HanpaBfeHHbIe Ha MpeKpaLlleHne
NN NpeaynpexaeHne Takoro Bo3aencTems.

204. B cnyyae HENPUHSATUS WKW HeHaaNeXallero BbIMOMHEHUS NapTHEPOM
NPUHUMNOB W CTaHAAPTOB YCTOWYMBOrO PasBUTUS, MNPUHUMAETCS BO BHUMaHWE
BaXXHOCTb AaHHOro naptHepa Ans MpeanpuaTua U CyLWecTBYIOT NN Mepbl BO3AeiCTBMS
Ha Hero 1 BO3MOXXHOCTb €ro 3aMeHbl.

Maparpad 19. YnpaBneHne puckamm

205. B Mpepnpusatun cosfaetca 3pMeKTUBHO (YHKUMOHMPYOLWAA cuctema
ynpaBfeHns puUcKamm W BHYTPEHHEro KOHTPONsA, HanpasBneHHass Ha obecneyeHue
AOCTVXEeHUs [peanpuaTMEM CBOMX CTPaTerMyeckux W OnepaumoHHbIX Uenein, u
npefcTaBnstoLw,as co60i COBOKYMHOCTb OpraHm3aunoHHbIX MOAUTUK, Npoueayp, HOpM
NnoBeAeHMa W  [elCTBUA, MeTO4OB W MeXaHU3MOB YMNpaB/ieHUs, CO34aBaeMblX
HabntogaTe/lbHbIM ~ COBETOM W MUCMNONIHUTENbHBIM — opraHoMm [peAnpusTvua  ans
obecneyeHus:

1) onTuManbHOro 6anaHca MeXAay pocToM  cTommocTu  [MpegnpuATums,
MPUObLINBHOCTLIO 1 CONPOBOXAAEMbBIMU NX PUCKAMMU;

2) 3a(P(heKTMBHOCTM (HMHAHCOBO-XO3ANCTBEHHOW [AeATE/IbHOCTU U AOCTUXKEHMUS
(hMHaHCOBOM ycTOMYMBOCTM MpeanpuaTUs;

3) COXpaHHOCTM aKTUBOB N 3(WPEKTUBHOIO NUCNONb30BaHMA PeCYPCOB
Mpegnpuatus;

4) NONMHOTLI, HAAEXHOCTN N AOCTOBEPHOCTM (hMHAHCOBOW U YNpaBNeHYeCKO
OTYETHOCTWU;

5 cobnogeHns TpeboBaHUIK 3aKoHodaTenbcTBa Pecnybnuky KaszaxctaH W
BHYTPEHHUX AOKYMeHTOB [Npeanpuatus;

6) Haanexallero BHYTPEHHETO KOHTpPONA Ans npefoTBpaLLeHNs
MOLLUEeHHMYecTBa W obecneyveHns 3PHEKTUBHON NOAAEPXKKN  (PYHKLNOHMPOBAHUSA
OCHOBHbIX W  BCMomoraTe/slbHbIX  OW3Hec-nNpoueccoB W aHanu3a pesynbTaToB
[eATENbHOCTMW.

206. HabntopatenbHblil  coBeT  [Mpeanpuatns  yTBEPXAAeT  BHYTPEHHUe
AOKYMEHTbI, Onpefensloline MPUHUMNALI U NOAXOAbl K OpraHuM3auum CUCTEMbI
ynpaB/ieHUs pUCKaMn N BHYTPEHHEro KOHTPOSA, UCXOAA M3 3afay 3TOW CUCTEMBI.

207. OpraHunsauus 3 (PEeKTUBHOI CUCTEMbI  YMpaBleHMA  puckamm ”
BHYTPEHHEro KOHTpons B  [peanpuATUKM HanpaBfieHa Ha MOCTPOEHUE CUCTEMbI
ynpaBsfieHnsi, CNocobHon o06ecrne4ynTb MOHUMAHWE Pa3yMHOCTM W MPUEMIEMOCTM
YPOBHSA PUCKOB pabOTHUKAaMMN, MEHEIXKMEHTOM, opraHamu MNpeanpuaTus npyu NpUHATAN
UMW pelleHnin, ObICTPO pearvpoBaTb Ha PUCKWU, OCYLLECTBNATb KOHTPO/Nb Haj
OCHOBHbIMW N BCNOMOraTe/lbHbIMU GU3HEC-NpoLueccamm U eXxefHEBHbIMIU onepauusMu,
a TakXKe OCYWEeCTBNATb  He3aMef/MTeNlbHOe  MH(OPMMpPOBaHME  PYKOBOACTBA
COOTBETCTBYHLLEr0 YPOBHA O /IIOObIX CYLLECTBEHHbIX HELOCTaTKaX.

208. MpuHUMMbLI 1 noaxofbl K opraHm3auunm  3¢®MeKTUBHOW  CMCTEMbI
ynpaB/ieHUS pUCKaMn U BHYTPEHHEro KOHTPO/A npedycmaTpusatoT:
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1) onpepeneHune Lenein un 3agady CUCTeMbl YNpaBneHNs pUCKaMn U BHYTPEHHEro
KOHTpON4;

2) OpraHu3auMoHHYK  CTPYKTYpPY  CUCTeMbl  YNpaB/fieHUs  puUckamMun U
BHYTPEHHEr0 KOHTPO/S C OXBAaTOM BCEX YPOBHEN NMPUHATUA PELLEHUIA U C YYEeTOM pou
COOTBETCTBYHOLLEr0 YPOBHS B npouecce pa3paboTKu, YTBEPXKAEHWUS, NMPUMEHEHMA U
OLEHKN CUCTEMbI YNPaBNeHUa PUCKAMU U BHYTPEHHET0 KOHTPOA;

3) TpeboBaHMA K OpraHu3aumu npouecca ynpasneHUs puckamy (Noaxonbl K
OnpefeneHnto pucka, nopanaoK WAEHTUMUKALUW U OUEHKU PUCKOB, OMNpeaeneHune
METO/0B pearMpoBaHua, MOHUTOPUHT);

4) TpeboBaHMA K OpraHnsaumMm CUCTEMbl BHYTPEHHET0 KOHTPO/A U NPOBELEHUIO
KOHTPO/IbHbLIX Mpouedyp (XapakTepucTtMka K4yeBbiX 061acTed M OCHOBHbIX
KOMMOHEHTOB CUCTEMbl BHYTPEHHEro KOHTPO/A, MOPSALOK OLEeHKN 3(h(PEeKTUBHOCTA U
OTYETHOCTU B 06/1aCTV BHYTPEHHEr0 KOHTPONS).

209. Bo BHYTPEHHUX LOKYMeHTax MpeanpuaTua 3aKpennsaeTca
OTBETCTBEHHOCTb HabNOAATE/NIbHOrO COBeTa M UCNONMHUTENLHOTO opraHa Mpegnpuatua
Mo opraHusaunMm u obecnevyeHUto 3NPEKTUBHOIO (YHKLMUOHMPOBAHUSA CUCTEMBI
ynpaB/ieHUs PUCKaMN N BHYTPEHHEro KOHTPO/IA Ha KOHCONNANPOBAHHOW OCHOBe,

210. Kaxpgoe nuuyo lMpegnpuaTtusa obecrneynBaeT Hajg/exallee pacCcMOTpeHue
PUCKOB NPU MPUHATUMN PELUEHW.

211. icnonHuTenbHbIA  opradH  peanpuatva  o6ecneymMBaeT  BHeApeHUe
npouefyp ynpaefieHUs puckamm paboTHMKaMu, 06nagalolnMMm COOTBETCTBYIOLLEN
KBafMurKaLmen n onbITOM.

212. \cnonHUTeNbHbLIN opraH MNpeanpuaTus:

1) obecneunBaeT pa3paboTKy W BHeApeHMEe YTBEPXAEHHbIX Habntogate/lbHbIM
COBETOM BHYTPEHHUX AOKYMEHTOB B 001aCTV yrnpaB/ieHUs PUCKaMW U BHYTPEHHErO
KOHTpONS;

2) obecrneymBaeT co3gaHve M IPPEKTUBHOE (YHKLUOHMPOBAHME CUCTEMBI
yNpaB/eHNss pUCKaMU U BHYTPEHHEro KOHTPONA MyTeM MPakKTUYeCKOW peanusauymu K
HEenpepbLIBHOrO OCYLECTBNIEHNA, 3aKpPenieHHbIX 3a HUM NPUHLKWNOB U npouenyp
yrnpaBfeHNs pUCKaMun N BHYTPEHHEro KOHTPO/S;

3) oTBeYaeT 3a BbIMO/NHEHME pelleHWA HabnwpaTeNlbHOro  coeeTa U
peKoMeHAauuini KoMuTeTa no ayguty B 06/1acTU opraHuM3aummn CUCTeMbl YMpaB/ieHUs
pucKamu 1 BHYTPEHHEr0 KOHTPONS;

4) ocylwecTBNAeT MOHUTOPWUHI CUCTEMbI YMNpaBNeHUs PpUCKamMn U BHYTPEHHETO
KOHTPO/IA B COOTBETCTBUMN C TPeBOBaAHMAMM BHYTPEHHUX LOKYMEHTOB;

5) obecrneynBaeT COBEpPLIEHCTBOBaHME MPOLLECCOB W MNpoueayp YynpaB/ieHUs
pUCKaMy U BHYTPEHHEr0 KOHTPONS C YyYeTOM W3MEHEHWI BO BHELUHEeN M BHYTPEHHel
cpefe busHeca.

213. B uenax peanusayum NpUHLMUMNOB BHYTPEHHErO KOHTPONSA M obecneyeHus
3()(DEeKTUBHOCTU CUCTEMbI YNPaBNEHUS PUCKAMU WU BHYTPEHHEro KOHTPONSA MpaBneHune
Mpeanpuatve pacnpegenser MNOJAHOMOYMS, 06A3aHHOCTM W OTBETCTBEHHOCTb 3a
KOHKpPEeTHble Nnpoueaypbl YyrnpaBneHUs pUCKamu W BHYTPEHHErO KOHTPONA Mexay
PYKOBOAMTENAMM HUKECNeAYIOWEro ypoBHA W/MAN PYKOBOAUTENSAMWU CTPYKTYPHbIX
nogapasaeneHui.

214. PykoBogMTenn CTPYKTYPHbIX NoApa3fieneHnii B COOTBETCTBUM CO CBOMMMU
(PYHKUMOHa/IbHbIMM ~ 006513aHHOCTAMM  HeCyT  OTBETCTBEHHOCTb 3a pa3paboTky,
NOKYMEHTMPOBaHWE, BHEAPEHUEe, MOHUTOPUHI WU pa3BUTME CUCTEMbl YrMpaBIeHUs
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PUCKaMNU N BHYTPEHHEro KOHTPO/NA BO BBEPEHHbLIX MM (YHKLMOHaNbHbLIX 061acTaX
neAaTenbHocTu MpeanpusaTums.

215. OpraHu3zayMoHHasa CTPYKTypa CUCTEMbl YyMpaBfieHUS  pUCKamu U
BHYTPEHHEro KOHTponsa B Mpeanpuatum (B 3aBUCMMOCTU OT MacwTaboB U crieunukn
NeATeNbHOCTW) npegycMaTpuBaeT  Ha/nume  CTPYKTYPHOro nogpasaeneHus,
OTBETCTBEHHOrO 3a BOMPOCHI YMNpPaB/ieHUA PUCKaMU W BHYTPEHHEro KoHTpons (6o
NaHHble QYHKLUMUN MOTYT ObITb BO3/I0XKEHbI Ha CNYX6Y BHYTPEHHEr0 ayauTa), K 3agavam
KOTOPOW OTHOCATCS:

1) o6waa KoopanHaLmsa NPoLeccoB yrnpaBneHUs pUcKaMn U BHYTPEHHErO
KOHTpONS;

2) pa3paboTKa METOAMYEeCKUX ONOKYMEHTOB B 06/1acTU ynpaBfeHUS PUCKaMUn U
BHYTPEHHEr0 KOHTPONA W OKasaHWe MeTOAO0NOrMYecKoi MOAAepXKN BnafdenbLam
Oun3Hec-npoueccoB M paboTHMKaM B npouecce WUAEHTUPUKaUUM, AOKYMEHTUPOBAHUSA
PUCKOB, BHEAPEHUS,, MOHUTOPMHIA W COBEPLUEHCTBOBAHUA KOHTPO/bHLIX Mpoueayp,
(hopMUpOBaHUA MNNaHOB MEPOMPUATUIA NO pearmpoBaHUIO Ha PUCKM W NNAHOB
MEPONPUATMIA NO COBEPLUEHCTBOBAHUIO CUCTEMbI YNpPaBeHUs PUCKaMM U BHYTPEHHErO
KOHTPONS, OTYETOB MO UX UCMONHEHWUIO;

3) opraHuszauma o06y4yeHUs pPabOTHMKOB B 006N1aCTU ynpaBleHUd puUCKaMn wu
BHYTPEHHEr0 KOHTPONS;

4) aHanu3 nopTtMens PUCKOB U BblpaboTKa MpPeasoXXeHUA Mo cTpaTerumn
pearmpoBaHusi W nepepacnpefeneHns pPecypcoB B  OTHOLIEHUM  yNpaBNEHUS
COOTBETCTBYHLLIUMUN PUCKAMMU;

5 opmupoBaHmne CBOAHOW OTYETHOCTM MO PUCKaM;

6) OCyLLecTB/ieHMe OnepaTUBHOIO KOHTPONAA 3a [MPOLECCOM  YnpaB/ieHUs
PUCKaMWN CTPYKTYPHbIMMW NOApPa3ie/IeHUAMMU;

7) NoArotoBka W  MH(OpMMpOBaHMe HabnwaaTeNlbHOro coseta  WU/unu
NCMOMHUTENLHOrO opraHa lMpeanpuaTns o crtaTtyce CUCTEMbI YNpaBleHUS PUCKaMMU,
NMEKLWNXCSA YIrPo3 U MPeanoXKeHNn Nno X npeaynpexaeHnto/HMBeNNPOBaHNIO.

216. PykoBoauTeNb, KYpUPYHOLWWNIA  (DYHKUWIO  yNpaBfeHMsa  puUcKamu U
BHYTPEHHEr0 KOHTPONS, He $SBAAETCS BNafeNbLEM pPUCKa, 4YTO 06ecneymBaeT €ro
He3aBUCUMOCTb W  OObEKTMBHOCTb. HEBO3MOXHO  COBMeLleHMe  (PYHKUUA 1O
YMpPaBNeHUD PUCKAMWU W BHYTPEHHEMY KOHTPOMK C (YHKUMAMU, CBA3aHHbIMU C
3KOHOMUYECKUM NNaHUpPOBaHMEM, KOpPNopaTuBHbLIM (hMHaHCUPOBaHUNEM,
KazHayencTBOM, MNPUHATUEM WHBECTULMOHHBLIX peweHnii. COBMELLEHUE C ApPYrumu
GYHKUMSMN AONYyCKaeTcs B C/yyae, €CN He BO3HMKAET 3HAUYMTENbHbIA KOHMAUKT
NHTEPECOB.

217. Cncrema yrpaBneHus pucKammu " BHYTPEHHEr0 KOHTpONS
npegycMaTpuBaeT npoueaypy WAEHTUDUKALUW, OUEHKM W  MOHUTOPUHra BCeX
CYLLECTBEHHbIX PUCKOB, a TakKXe MNPUHATUE CBOEBPEMEHHbLIX W afleKBaTHbIX Mep Mo
CHVXXEHUIO YPOBHS PUCKOB.

218. Mpoueaypbl N0 ynNpaBNeHWO  puUcCKaMn  obecrneymBaldT  ObICTpOe
pearmpoBaHMe Ha HOBble PUCKKU, UX WAEHTUDUKALUIO W OnpefeneHue BnafdenbleB
pucka. B cnyyae n06bIX HenpeaBUAEHHbIX W3MEHEHUA B KOHKYPEHTHOW WK
3KOHOMMYeCKoi cpefe MpeanpuaTus, OCYLLLECTBNSAETCS MepeoLeHKa KapTbl PUCKOB U ee
COOTBETCTBMUE PUCK-AMMNETUTY.

219. HabnopatenbHbIM COBETOM YTBeEpXAaeTcsd O06LWMIA YpOBEHb anneTuta K
PUCKY W YPOBHW TONEPAHTHOCTU B OTHOLLUEHUN K/HOYEBbIX PUCKOB, KOTOPbIE
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3aKpennsaTCs BHYTPEHHUMM AOKYMeHTamu MpegnpusTus.

220. YPOBHM TOMEPaHTHOCTM MO K/OYEBbIM pUCKaM MepecmaTpuBaloTcs B
CNyyae BO3HWKHOBEHUS CYLLECTBEHHbIX COOLITUIA. Y CTaHABNNBAOTCA NMMMUTbI, KOTOPbIE
OrpaHWMuNBalOT PUCKM B MOBCEAHEBHON AeATENbHOCTMW.

221. Ans LeNnoCTHOro M ACHOr0 NMOHMMaHWA NPUCYLNX PUCKOB B MpeanpuaTum
Ha €XerofHol OCHOBEe MNPOBOAUTCA WAEHTUMDMKALMA U OLEHKa PUCKOB, KOTOpble
OTPaXKaroTCA B PerncTpe pUCKOB, KapTe PUCKOB, N/laHe MeponpuaTUiA No pearnpoBaHunto
Ha puckn (yNnydlleHne NPOLECCOB, CTpaTerMn MUHUMMU3ALUK), YTBEPXKAAEMbIX
HabnogaTe/lbHbIM COBETOM.

222. Habntopate/lbHbIM  COBETOM  MpPWM  PacCMOTPEHUW  MEPEeYHA  PUCKOB
obecneymBaeT BK/IKOYEHNE B HUX PUCKOB, KOTOPbIE AEACTBUTENIbHO MOTYT NOB/UATL Ha
peanunsauunto cTpatermyeckmx 3afgay, a npu pacCMOTPEHUWU NnaHa MeponpuATUin no
pearMpoBaHWIO Ha PUCKN Yy6eanTbCs B MOME3HOCTU MeponpuaTuin. HabntogaTtenbHbli
COBET M WUCMNONHUTENbHbIA opraH MpeanpuaTusa perynspHo nony4vaet MHMOpMaUnUo o
KNIOYEBbIX PUCKaX, MX aHa/n3e C TOYKW 3PEHUA BUSHUA Ha cTpaTernio um 6GmusHec-
nnausl Mpegnpuatns.

223. OTUeTbl MO PUCKaM BbIHOCATCA Ha 3acefaHus HabngaTeNlbHOro COBETa He
peXxe 0AHOro pasa B KBapTan M 06CyXAaTbCA Hagnexawmm o6pa3om B NOSIHOM 06bEME.

224. B TpeAnpusaTuXA BHEAPAKOTCS MNpoO3padHble MPUHUUNLI U NOAXOA4bl B
06nacT ynpaBfieHUS pPUCKaMW W BHYTPEHHEro KOHTPO/sA, MNpakTnuka 06yyYeHus
paboOTHMKOB M AOMKHOCTHbIX /UL, O CUCTEME YNpaBfeHUs pucKamu, a TakxKe npouecc
OOKYMEHTMPOBaAHUA W CBOEBPEMEHHOr0 [J0BefeHUs MuHpopmauunm [0 CBefeHUs
LAO/DKHOCTHbBIX nL,.

225. PaboTHUKKN T[peanpuatns, a Takxe Mpu npuemMe Ha paboTy npoxomat
00y4YeHNe/BBOAHbLIA  WHCTPYKTaX A8  O3HAKOMNEHMA C MPUHATOM  CUCTEMO
ynpaBneHnsa puckamm 1 BHYTPEHHET0 KOHTPONS.

226. o pe3ynbTaTaM Takoro 06yyeHns NPoBOAUTCA TECTUPOBAHMNE 3HAHUA.

227. B paMKax CUCTeEMbl YMNpaBneHWs PUCKaMW W BHYTPEHHEr0 KOHTPONS
OopraHun3oBbiBaeTca  6e30MacHblil, KOH(UAEHUMANbHbIA W [OCTYMHbLIA  CNOCO6
NHOpPMUPOBaAHMA HabnAaTeNbHOro CoBeTa, KOMUTETa MO ayAuTy U nopapasfeneHus
BHYTPEHHEro ayamuTa 0 (hakTax HapyLleHWin 3akoHogatenbcTBa Pecny6nnkm KasaxcrtaH,
BHYTPeHHUX npoueayp, Kogekca genoBoi aTUKN Nto6bIM pabOTHUKOM U JOHKHOCTHBIM
nnyom Mpeanpuatus.

Maparpac 20. BHYTPeHHUII KOHTPONb W ayanT

228. B Tlpegonpuatmn  co3faetcs  cny)kba BHYTpPeHHero ayauta  Ans
CMCTEMATMYECKOW HEe3aBUCMMOIN OLEHKU HafeXHOCTU U 3PNEKTUBHOCTU CUCTEMBI
ynpaBneHns puckamMnm W BHYTPEHHEro KOHTPONA, W MNPaKTUKU KOPMopaTMBHOIO
yrnpaBneHus.

229. Cny>x6a BHYTPEHHEro ayamTa OCYLIECTBNSET CBOK [OeATEeNIbHOCTb Ha
OCHOBE PUCK- OPWMEHTUPOBAHHOIO rOLOBOr0 ayAMTOPCKOro MaHa, YTBEpPXAaemoro
HabnofaTebHbIM COBETOM [MpeanpuaTus.

230. PesynbTaTbl  aygUTOPCKUX  OTYETOB, K/IKOYEBbIE  OOHAPYXEHUs U
COOTBETCTBYHOLLME PEKOMeHAAUNN eXekKBapTa/ibHO BbIHOCATCA Ha pPaccMOTpeHue
HabntoaaTelbHOMY COBeTY.

231. MNpn oCyWEeCTBNEHNUN CBOEN AEATENbHOCTM CNy>X6a BHYTPEHHEro ayauta
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NPOBOAUT OUEHKY 3(PKHEKTUBHOCTM CUCTEMbl BHYTPEHHEr0 KOHTPONS W CUCTEMbI
ynpaBneHnss pPuUCKamu, OLEHKY KOPMopaTUBHOIO YynNpaBfeHUss C MPUMEHEHUEM
00 ENPUHATLIX CTaHAAPTOB [AesiTeIbHOCTM B 006M1acTM  BHYTPEHHEro ayauTta W
KOpNopaTuBHbLIX CTaHAapTOB.

232. OueHKa aptheKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPO/A BK/KOYAET:

1) npoBefeHWe aHann3a COOTBETCTBUA Liefiel GU3Hec-NpoLeccoB, NPOEKTOB WU
CTPYKTYPHbIX nogpasgeneHunini  uensm [pegnpuaTtusa, NpoBepKy  obecneyeHus
HafleXXHOCTM N LEeNOoCTHOCTN BM3HEeC- npoueccoB (AesTeNbHOCTU) U MHGOPMALMOHHBIX
CMCTEM, B TOM UMCNE HAAEXHOCTWM npoueayp NPOTMBOAEWCTBUS MPOTUBOMPABHbLIM
AEUCTBUSIM, 3N10YNOTPEBNEHNAM MU KOPPYNLUUN;

2) NpoBepkKy o06ecneyeHnss OOCTOBEPHOCTU Oyxrantepckon (hrHaHCOBOW),
CTaTUCTUYECKOM, YyMpaBfeHYEeCKOM W WHOW OTYETHOCTW, BbISIBNEHUE pe3ynbTaToB
neaTenbHOCTU 6GU3HEC-NPOLECCOB U CTPYKTYPHbIX NOApa3feneHnin Ha COOTBETCTBME
MOCTaBNEHHbIM LENAM;

3) onpeaeneHne afeKBaTHOCTU KPUTEPUEB, YCTAHOBMEHHbIX WCMNONHUTENbHbIM
opraHom [pegnpuaTtva AN aHanAMsa  CTEMEeHM  UCNOMHEHUs  (AOCTUXEHUS)
MOCTaBNEHHbIX LENew;

4) BbISIBIEHNE HeAOCTAaTKOB CMCTEMbl BHYTPEHHEro KOHTPO/SA, KOTOPble He
No3BONMAK (He NO3BOMAOT) A4OCTMYb NOCTaBEHHbIX LENei;

5) OueHKY pe3ynbTaToB  BHeApeHus  (peanusaumn)  MeponpusaTuiA Mo
YCTPaHEHUIO HapyLUIeHWi, HeAOCTaTKOB M COBEPLLUEHCTBOBAHUID CUCTEMbI BHYTPEHHErO
KOHTPONS, peann3yeMblX Ha BCEX YPOBHAX YNPaBIEHUS;

6) NpoBepKy 3ahHeKTUBHOCTA U L,eIeco0bpPasHOCTM NUCMNONb30BAHUA PECYPCOB;

7) NpoBepKy obecrneyeHUss COXPaHHOCTWN aKTUBOB lNpegnpuaTus;

8) npoBepky cob6nwoaeHna TpeboBaHWMN  3aKOHOAaTeNbCTBa  Pecny6nmku
KasaxcTtaH, YcTaBa ¥ BHYTPeHHUX OKYMEHTOB [Mpeanpuatus.

233. OueHKa apeKTUBHOCTM CUCTEMbI YMPaB/IeHUA PUCKaMM BK/THOYAET:

1) npoBepKy [0CTaTOYHOCTU W 3PEfiIoCTU 3N1EMEHTOB CUCTEMbl YrpaB/ieHUs
puckamun Ana 3PpeKTUBHOrO ynpasfieHUa puckamu (Lenm n 3agayun, MHPPaCTPyKTypa,
opraHmsauus npoLieccos, HOPMaTUBHO-METOL0/10rMYecKoe obecneyeHue,
B3aMMOJENCTBME CTPYKTYPHbIX MNOApPasfeneHnin B paMKax CUCTeMbl YnpaBneHus
pycKaMu, OTYETHOCTb);

2) MPOBEpPKY MOMIHOTbI  BbIIBIEHUS W KOPPEKTHOCTW  OLEHKUW PUCKOB
NCNONMHUTENbHLIM OPraHoOM Ha BCeX YPOBHSAX ero ynpas/ieHus,

3) NpoBepKY 3PHEKTUBHOCTM KOHTPO/bHLIX MPOLeAyp WU MHbIX MeponpuaTUi
Mo ynpasneHW puckamu, BKIOYaA 3PMEKTUBHOCTb UCMO/b30BAHUA BblAENEHHbIX Ha
3TN LeNIN pecypcos;

4) npoBefeHMe  aHanM3a  UHPOpMaLMM O  peasn30oBaBLUMXCA  puUCKax
(BbIIBNEHHbIX MO pe3yfbTataM BHYTPEHHUX ayAMTOPCKUX MNPOBEPOK HapyLIeHusX,
(hakTax HeJOCTVIKEHUSA NOCTAB/IEHHbIX Lenei, pakTax cyfebHbIX pasdouparenscTs).

234. OueHKa KoprnopaTMBHOIO ynpas/ieHUs BKAOYaeT NPOBepKY:

1) cobnofeHNs aTUYECKMUX MPUHLMIMOB M KOPNOpaTUBHbLIX LLeHHOCTEMN
MNpeanpuatus,

2) nopsfKa nocTaHOBKW LeNneil, MOHUTOPUHTA Y KOHTPOIA UX AOCTUKEHUS;

3) ypoBHA HOpPMaTMBHOro o0b6ecneyeHns W npoueayp WHMOOPMALUOHHOIO
B3aMMOJeNcTBMA (B TOM 4uc/ie MO BOMPOCaAM BHYTPEHHEro KOHTPONA W ynpasBneHus
pucKkammn) Ha BCEX YPOBHSX  yMpaBfieHUs,  BKAO4Yas  B3aMMOfelcTBMe C
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3aMHTEPECOBaHHbIMK CTOPOHAMMU;

4) obecrneyeHns npaB COOGCTBEHHUKA N 3(WPEKTUBHOCTU B3aMMOOTHOLLEHUI C
3aMHTEPecoBaHHbIMWU CTOPOHAMMU;

5) npoueayp packpbiTUa MHGoOpMaumn o gesatenbHocTn MpeanpuaTus.

235. Mpeanpusatne nNpPoOBOAMT €XEroAHblid ayaAnT (UHAHCOBOWM OTYETHOCTU
nocpeacTBOM  MPUBMEYEHUA HE3aBMCMMOrO ayamTopa, KOTOPbIA npeaocTaBnseT
00bEKTUBHOE MHEHME 3aMHTEpPecOBaHHbIM CTOPOHAM O [OCTOBEPHOCTM (YMHAHCOBOW
OTYETHOCTM W ee COOTBeTCTBUS TpeboBaHMAM  MexAyHapoaHOro craHgapTa
(hMHAHCOBOW OTYETHOCTM.

236. Bbl6Op BHELLUHEro ayauTopa OCYLLECTBASAETCA Ha OCHOBe KOHKypca. [lpwu
0TO0pEe YUUTbIBAETCA MHEHMEe KOMWTEeTa Mo ayAuTy HabnwgaTenbHOro coBeTa
MpeanpusATAA YNeHbl KOTOPOro BKIKOUAKOTCSA B COCTaB KOHKYPCHO KOMUCCUMN.

237. Mpn onpefeneHUM He3aBMCUMOCTM UYNEHOB KOMWUCCMM MO  BbIGOPY
BHELLHEro ayAMTOopa Y4YMTbIBAKOTCA CNefytoLine OCHOBHbIe NapaMeTpbl:

- XapakTep (WMHAHCOBbIX UMW AeN0BbIX OTHOLLIEHMI KaXKA0ro Y4neHa KOMUCCuun ¢
BHELUHMM ayauUTOPOM;

- XapakKTep  POACTBEHHbIX  CBA3EW  KaXAOro  4jieHa  Komuceum ¢
npeAcTaBUTENSIMU BHELLIHErO ayamTopa.

238. MNMpuBnNeKaembli  BHELIHWIA ayAuTOp He OKasblBaeT [lpeanpuatuto
KOHCYNbTaLUMOHHbIX YCNYr, KOTOPble MOFYT CTaTb Yrpo30i HE3aBMCUMOCTM BHELUHErO
ayauTopa, He MpPaKTUKYeT cnyydau MpueMa Ha pyKoBoAsuwiMe [AOMKHOCTU ObIBLIMX
Y/IEHOB ayUTOPCKOW KOMaHAbl paHee, YeM 4yepe3 [Ba roga nocrsie UX yBOSbHEHUA U3
ayauTOPCKOM opraHm3aunu.

239. Mpeanpustue obecneynmBaeT packpbiTUe MOAPOOGHON WHMDOPMaLUK O
NMPUBNEKAEMOM BHELLIHEM ayanTOpE.

240. B MNpegnpuatum  pernaMeHTUMPYOTCA  BOMPOCbI MO BbiGopy MU
B3aMMOAENCTBMIO C BHELLHUM ayaUTOPOM.

241. 3aMHTepecoBaHHble  CTOPOHbI  Y[AOCTOBEPAKOTCA B  [JOCTOBEPHOCTU
(hMHaHCOBOW OT4YeTHOCTM [lpeanpusaTUS  MOCPEeACTBOM  MPUBMEYEHUSA  BHELLHErO
ayauTopa, COOTBETCTBYHOLLErO CNeAYOLWMUM KPUTEPUSIM:

- BbICOKWI YpOBeHb KBann(umKauumy cneunannctosB ayauTOPCKON OopraHm3aumu;
3HAUUTENbHbIA ONbIT PaboTbl M MONOXMWUTENbHaa penyTaumsa (Ha Ka3axCTaHCKOM U
MeX/AyHapoAHOM pbiHKe (Mpy HE06X0ANMOCTH);

- Hanmume onbiTa B OTPAC/N;

- coONoieHNe ayaUTOPCKOM opraHusaumein MexXayHapofHbIX CTaHAapToB
ayauWTa, 3akoHopatenbcTBa Pecny6nukum  KasaxctaH B 061acTM  ayAMTOPCKON
nesTenbHocTn, Kogekca 3TUKM NpPOGEeccUoHanbHbiX GyXrantepoB MeXayHapOoaHO
degepauun 6yxrantepos;

- 3(hheKTUBHOCTb PabOTbl MO BbISBNEHUIO HEAOYETOB W NPeACTaBNEHMIO
pPEKOMeHAaUuuiA N0 COBEPLUEHCTBOBAHWIO BHYTPEHHUX KOHTpPO/ei Mo npoleccy
NOAroTOBKW (PMHAHCOBOW OTYETHOCTM.

242. MpeanpuaTve  YTBEPXAaeT  AOKYMEHTbl,  perynupyoume  nopsgok
OCYLLECTBMEHNS ayauMTa WU B3aMMOOTHOLLUEHWI C BHELIHWM ayAuTOPOM, B TOM Yucfe
npouecc BbiGOpa BHELWHEro ayAuTopa, MOMIHOMOYMS U (PYHKLUUM  KOHKYPCHOI
KOMMUCCUK, BOMPOCHI OKa3aHWs ayAUTOPCKOW opraHm3alueid KOHCYMbTaLWOHHBIX YCNYT,
He CBSI3aHHbIX C ayAWTOM (PMHAHCOBOW OTYETHOCTU W NPOYEin MH(OPMALUKU, BOMPOCHI
poTauuMM  ayAUTOPCKUX  OpraHu3auuii 1 CcTapliero nepcoHana ayAuMTOPCKOA
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opraHusauuu, BOMPOCbl MpueMa Ha paboTy ObIBWUMX COTPYAHWMKOB ayAUTOPCKOW
opraHusauunm.

243. PoTtayma napTHepoB W CTapLlero nepcoHana, OTBETCTBEHHOro 3a ayauT
(hMHAHCOBOMW OTYETHOCTW, OCYLLECTBNAETCA HE MEHee OAHOro pa3a B MNATb NIeT, B CAy4ae
ecnn ayauTopckas opraHusauns okasbiBaeT MpeanpuAaTuio ayguTopcKkue ycnyru 6onee
5 NeT noapaa,.

Maparpad 21. PerynnpoBaHue KOPNopaTUBHbIX KOHM/IMKTOB

244, YneHbl HabnwgatenbHOro CcoBeTa W WUCNONHUTENbHOrO  oparaHa
Mpeanpusatua, paboTHMKKM TpeAnpuATMA, BbIMNOMHAKT CBOM MNPOMeccroHabHble
(YHKUUM [06POCOBECTHO W pasyMHO B WMHTepecax CO6GCTBEHHMKA W [MpeanpusaTtus,
n3beras KOHMINKTOB.

B cnyyae Hannumsa (BO3HMKHOBEHWS) KOPMOPaTUBHbLIX KOH(IMKTOB, YYaCTHUKM
HaxogAT MyTW UX pPeleHus NyTeM MeperoBopoB B Lensx obecneyvyeHUs 3PHeKTUBHOWM
3aWnTbl MHTEpPeCcoB MpeanpuATUS N 3aUHTEPECOBAHHbLIX CTOPOH.

JOMKHOCTHBIMWU Nnuamn MNpegnpuaTusa CBOEBPEMEHHO COOOLLAETCA CEKpeTapto
HabnwaaTeNnbHOro coseta w/unm OMOYACMEHY O Hannymm (BO3HUKHOBEHUMN)
KOH(INKTA.

AddekTMBHOCTL  paboThl No  nNpeaynpexaeHnto 1 yperynnpoBaHuio
KOPNopaTUBHbLIX KOH(IMKTOB Mpeanonaraet, MosHOe WU CKOpeillee BbiSBEHME TaKuX
KOH()/IMKTOB N KOOPAMHAUNIO LeCTBUIA BCeX opraHoB Mpegnpuatus.

245. KopnopaTuBHble KOHM/INKTBI npw coflencTenn cekpeTaps
HabnoaaTeNbHOro CcoBeta W/uMAnM oMOYACMeHa paccMaTpuBatroTca npeacefaTenem
HabnogatenbHoro coseta [pegnpuatns. B cnyyae BOB/ledYeHUs npeacepartens
Habno4aTeNbHOro  coBeTa B KOPMOPAaTUBHbLIA  KOH(IMKT,  Takue  cinyyau
paccMaTpmMBatoTCAa KOMUTETOM MO Kagpam U BO3HArpaxaeHnsam

246. CO6CTBEHHUKY B Liensax NpeAoTBpalLeHNs  BMeLlAaTeNnbCTBa
rocyfapCTBEHHbIX OpraHoB B OMepauuoHHY fAesdATeNbHOCTb [peAnpusaTmsa, a Takxe
MOBbILLIEHNA OTBETCTBEHHOCTU HabMOAATENbHOr0 COBETa 3a MPUHUMAaeMble peLleHus,
cnegyeT un3beraTb u3bpaHWs YNeHOB HabnAaTeNbHOro CoBeTa, SABASAKOLWMMUCS
npeAcTaBUTENAMU rOCyLapCTBEHHbIX OpPraHos.

247. B uenax ob6ecrnevyeHUss OOBEKTUBHOCTU  OLIEHKM  KOPMOpPaTUBHOIO
KOH(/INKTA M CO3[aHMA YCNOBUIA AN ero aPeKTUBHOr0 yperynmpoBaHus, nuua, Yo
MHTEepPeChl 3aTparmBaeT KOHMINKT X MOXKET 3aTPOHYTb, HE NMPUHUMAIOT y4acTus B ero
yperynmpoBaHuu.

248. Mp  HEBO3MOXHOCTM peLIeHNs KOpPMopaTUBHbIX KOHMAWKTOB MyTeM
MeperoBopoB, OHW pa3pellalTcs CTPOro B COOTBETCTBMM C 3aKOHOJATe/NIbCTBOM
Pecny6nunku KasaxcTaH.

249. HabntopateNbHbIN COBET pa3pabaTbiBaeT U Nepuognyveckn nepecmaTpusaeT
MNONUTUKY W NpaBuia yperynnpoBaHua KOPNopaTUBHbIX KOH(MNKTOB, NPU KOTOPbLIX WX
pelleHne 6yaeT oTBeyaTb MHTepecam MNpeanpuaTusa n cO6CTBEHHMKA.

250. HabntoaaTenbHbIN COBET OCYLLECTBASET YPErynnpoBaHne KOpnopaTUBHbIX
KOH(IMKTOB MO BOMpPOCaM, OTHOCSALWMMCS K ero KomneTeHUuu. B 3ToMm cnydyae Ha
cekpeTaps HabnwgaTeNbHOro coseta U/mnm ombyacMeHa Bo3naratoTcs 0653aHHOCTb MO
06ecneyeHnt0 BO3MOXHON MH(POPMMPOBAHHOCTM HabnAaTeNbHOrO0 COBeTa O CyTU
KOPNOpPaTUBHOIO KOHMIMKTA M POnb NOCPeAHMKA B paspelleHnn KOoprnopaTUBHOIO
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KOH(INKTA.

251. icnoNHUTEeNbHbIA  opraH OT  uUMeHUM [peanpuaTua  OCyLWecTBASeT
yperynmpoBaHue KOpPrnopaTuBHbIX KOHMIMKTOB MO BCEM BOMPOCaM, NPUHATUE PELLEHWN
MO KOTOPbIM He OTHECEHO K KOMMeTeHUUM HabnwogaTenbHoro coseta lMpeanpusatus, a
TakXXe CaMOCTOSITe/IbHO ornpefensetr NOpsAaoK BefAeHUs paboTbl MO YPerynampoBaHuUio
KOPNopaTUBHbIX KOH(NKTOB.

252. HabnogaTenbHblli COBET paccMaTpuBaeT OTAeNbHble KOPMOPaTUBHbIE
KOH(INKTbI, OTHOCALLMECS K KOMNETEHL MU UCMONHUTENBHOTO OpraHa.

Maparpad 22. PerynmpoBaHne KOH(M/IMKTA MHTEPECOB

253. KOHWNUKT WHTEPEcOB OMNpeAensieTcss Kak CUTyalus, B KOTOPO NMYHas
3aMHTEPeCOBAHHOCTb pPaboTHMKa [peanpusTUS BAUSIET WAU MOXET NOBAUATbL Ha
6ecnpucTpPacTHOe UCMONHEHME AOMKHOCTHbLIX 00513aHHOCTENA.

254. PaboTHUKK MpeanpusaTus He AOMYCKalOT CUTyaluUW, B KOTOPO/ BO3MOXHO
BO3HWKHOBEHME KOH(MKTA MHTEPECOB, HU B OTHOLIEHUS cebsi (MK CBA3AHHbIX C COBOIA
NNL), HU B OTHOLLEHUW APYTUX.

255. MpegnpuaTteM Bo M36eXaHWe KOH(PNMKTA MHTEPECcOoB, MPEnsTCTBYHOLLUX
00bEKTUBHOMY BbINONHEHNIO HAGNOAATENbHLIM COBETOM CBOMX 06s3aHHOCTEN, U
OrpaHMyYeHns MONUTMYECKOrO BMeLLATeNbCTBa B MPOLECcChl HabntoaaTenbHOro coeeTta
MpeanpusTUS BHEAPSIOTCA MeXaHU3Mbl M0 UX HeflONYLLEHNIO U PErynnpoBaHuIo.

256. OCHOBHble MPUHLMMbI NPeAoTBPaLLEHNS KOH(INKTA MWHTEPEcOoB, CNOCOOb
X BbISIBNEHNS, OLEHKM W paspelleHuns 3akpennswoTcs B Kopgekce [en0BOl 3TUKM
MpeanpusTus, yTBePXAaeMoM HabNAaTeIbHbIM COBETOM,

Maparpad 23. MpUHLUMN NPO3PAYHOCTUN M 06BEKTUBHOCTU PACKPbITUS
MHopMaLumM o fesTenbHocTM MpeanpusaTus

257. B uenax  cobGNOAeHMS  WHTEPECOB  3aMHTEPECOBaHHbIX  CTOPOH
MpeanpusTMs  CBOEBPEMEHHO M AOCTOBEPHO  PacKpbiBaeT  MHopMaluio,
NpefyCMOTPEHHYH 3aKOHOAaTeNbCTBOM Pecny6nmku KasaxcTaH U BHYTPEHHUMMU
OOKyMeHTamu [peanpusatus, a Takke WHDOPMaLUIO O [AesTeNbHOCTM, BK/OYas
(UHAHCOBOE COCTOSIHME, pe3y/bTaThbl AEATENbHOCTU, CTPYKTYpPY COBGCTBEHHOCTM I
yrnpaBneHus.

258. B Mpeanpuatuy yTBepXXAat0Tcsa BHYTPEHHMUE AOKYMEHTbI, onpeaenstoLime
MPUHLMMBI 1 NOAXOAbI K PACKPbITUIO U 3aliUTe UH(OoPMaLMK, nepedeHb MHGopMalmu,
PacKpblBaemMolii  3aMHTEPeCOBaHHbLIM flMLIAM, CPOKM, MOPSAOK, Croco6, dopmy
packpbITUS UHGOPMAaLUM, OTBETCTBEHHbIX [AOMKHOCTHLIX /WL, U PabOTHUKOB C
yKaszaHMem UX PYHKLUMIA, 1 0653aHHOCTEN, a TakXKe ApYyrve MOMOXKEHUs, PerynmpyoLine
MPOLECChbl PACKPbITUA MHBOPMaLUN.

259. MpegnpuaTte B COOTBETCTBMM C  3aKOHOAATEeNbCTBOM  Pecny6nmKu
KasaxcTaH n YctaBom lMpeanpustus onpeaensieT nNopsiaoK OTHeCEHUS MH(opMauun K
KaTeropusm focTyna, yCnoBus XpaHeHWst U UCMONb30BaHUS MHAOPMaL MK,

260. Mpeanpuatve onpegenseT KpPyr nul, WMeLWMX MpaBo CBO6OAHOIO
[oCTyna K WH(opMauumn, COoCTaBnstolleli KOMMEPUECKYID U CAYXeOHYyw TaliHy, U
MPUHUMAOT Mepbl K 0XpaHe ee KOH(MAEHLUMANbHOCTH.

261. NIHTepHeT-pecypc MpeanpusTus SBNseTcs CTPYKTYPUPOBAHHBLIM, YA06HbIM

39



ONS NONb30BaHMA  HaBurauuMm U COAEPXUT  UHMOPMaLMI0,  AOCTATOYHYHO
3aMHTepecoBaHHbIM nuUaM 419 NOHUMaHUA feaTenbHOCTU Mpeanpuatuns. VIHpopmayma
pa3MelLaeTca B OTAe/NIbHbIX TeEMaTUYeCKUX pasfenax UHTepHeT-pecypca.

262.. AKTyanumsaumna MHTEpHeT-pecypca OCYLLEeCTB/IACTCA He pexxe 04HOro pasa
B Hegento. B TlpegnpuatumM Ha perynsgpHoi OCHOBE OCYLLECTBNAAETCA KOHTPO/b
MOIHOTbI M aKTyaJlbHOCTU MH(OpMaLmMK, pasMeLLeHHOM Ha NHTepPHeT-pecypce, a Takxe
onpefenserca COOTBETCTBME [aHHON WHMOpMauUuKM, pasMeLLeHHOW Ha Ka3axCKOW,
PYCCKOM, aHI/IMNCKON BepCUAX WHTEpHeT-pecypca. B aTux uenax 3akpennsaTcs
OTBETCTBEHHble unua (CTPYKTYpHOe noApasfesieHne), OTBeyalolme 3a MOJHOTY U
aKTyanbHOCTb MH(OPMAL NN Ha NHTEPHET-pecypce.

263. VIHTepHeT-pecypc MpeanpuaTma COLEPXUT CleayoLwWwyo NHhopMauunio:

1) obwyto mHpopmayuto o Mpeanpusatun, BKIOYas MHPOPMALUIO O MUCCUM,
OCHOBHbIX 3ajayax, Lensax u Buaax [eATe/lbHOCTM, pa3Mepe COOCTBEHHOroO KanuTana,
pasmepe aKTMBOB, YMUCTOM [0XO4E, YMCNEHHOCTM TMepcoHana W TrOLOBOW OTYeT
MNpeanpuatus,

2) 0 njiaHe pasBUTKA (CTpaTernyeckune Lenn); NPUOPUTETHbIE HaMpaBIeH S
LEeATeNbHOCTH;

3) paszen KopnopaTuUBHOro ynpas/ieHus,

4) YctaB W BHYTPeHHMe [OOKYMeHTbl  [peanpuaTtuvsa,  perynupytouiune
AeAaTenbHOCTb opraHoB Mpeanpusatna (KopnopaTuUBHbIE AOKYMEHTbI U T.4.), KOMUTETOB,
cekpeTaps HabnoaaTeNbHOro COBETa;

5 006 3TMYeCKUX npuHumnax;

6) 06 ynpaBneHUn pucKamu;

7) 0 u4fleHax HabnwpgateNlbHOrO  COBETa, BK/ItOYasAC/ey oL NecBejeHNA:
(hoTorpadumsa (no cornacoBaHuMIo € Y1eHOM Habn4aTe/IbHOro CoBeTa), (hamunus, N,
OTYECTBO, fJarta POXAEeHWSA, rpaxaHCcTBO, CTaTyCc 4/ieHa HabnogaTefnbHOro coseTa
(He3aBUCUMbIA 4YneH HabnwagaTeNnbHOro coBeTa, MNpPeACTaBUTENlb COOCTBEHHUKA),
yKazaHue (YHKUMA u4neHa HabnoaaTeNbHOro CcOoBeTa, B TOM YWUCNE YJIEHCTBO B
KomuTeTax HabnwaaTenbHOro CcoBeTa WAM  UCMOMHEHWe (YHKUUIA npefcefartens
HabnaaTeNbHOro coBeTa, 06pa3oBaHWe, B TOM 4uC/le OCHOBHOE U AOMNONHUTENbHOE
obpasoBaHne (HammeHOBaHMe 06pa30BaTe/IbHONO YUpeXAeHwus, Trof OKOHYaHusA,
KBannukaumsa, nonyvyeHHas CTerneHsb), onbIT paboTbl 3a NOCneAHNE NATb NET, OCHOBHOE
MecTo paboTbl W Apyrve 3aHMMaemMble B HacToslee BpPeMs  [JO/MDKHOCTH,
npoeccruoHanbHas KBanugukaumsa, gata nepsoro n3bpaHus B HabngaTenbHblA COBET
M pata u3bpaHMa B [AENCTBYHOLWMA HabnwoaaTeNbHbIA  COBET, A0NS y4yacTus B
npuHagnexawmx uMm ag@uUanpoBaHHbIX opraHu3aynsx;

8) 0 uneHax WCNOMHUTENbHOroOpraHa, BK/KOYas Cchefylouwme CBeLeHUS:
oTorpatus, amununs, MMsa, OTYECTBO, AaTa POXAEHMUSA, TFpaXAaHCTBO, AO/MKHOCTb U
BbIMO/HAEMble (hYHKUMK, o0bpa3oBaHMe, B TOM 4YUCNE OCHOBHOE W AOMNOMHUTENbHOE
obpaszoBaHMe (HaMMeHOBaHMe 006pPa30BaTE/IbHOIO YUYpeXAeHUsd, Trof OKOH4YaHus,
KBa/IMPuKaums, MoayydeHHas CTeneHb), onbliT paboTbl 3a MocnefHue nNATb JeT,
npodeccuoHanbHasa KBanuhukaumsa, AOMKHOCTW, 3aHUMaeMble MO COBMECTUTENbCTBY
[0/19 ydacTus B NpuUHagiexawmx nMm ag@uampoBaHHbIX opraHn3auunsx;

9) nnaH paboTbl HabNAaTEbLHOrTO COBeTa, OTYET O AeSATEe/IbHOCTU U Apyras
NH(opMauuns B pasgene KopnopaTuBHOe ynpaBieHue;

10) 0 (hMHaAHCOBOW OTYETHOCTH;

11) o rofoBbIX OTYeTax;
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12) 0 BHeLUHeM ayaAuTOpE;

13) o rocygapCTBeHHbIX ycayrax

14) 0 3aKynO4HOWN AesTeNbHOCTU, BKAKOYas NpaBuia, 06bABNEHUS U pe3ynbTaThl
3aKynok;

15) 0 CTPYKTYype aKTUBOB;

16) 0 rofloBOM KaneHfape KOpnopaTUBHbIX COObITUIA;

17) o cpenkax, B COBEPLIEHWW KOTOPbIX WMEETCA 3aMHTEepPecoBaHHOCTb,
BKMtOYas CBeAeHMs O CTOpPOHax CAeNKW, CYLLeCTBEHHbIX YCMOBUAX caenku (npeamet
CLENKK, LieHa CeNiIKn), opraHe, NPUHABLUEM pelLeHne 06 0J006peHUN CLENKN;

18) 0 KpYyMHbIX cAenkax, BKAOYasa CBEAEHUS O CTOPOHAX CAENKN,
CYLLLECTBEHHbIX YCNOBUAX cAeNKn (NpeAMeT CAeNKU, LeHa CAeNKW), opraHe, NPUHABLLEM
pewweHne 06 0406peHNN CAENKN;

19) 0 neAaTenbHOCTU B chepe YCTOMUYMBOTO Pa3BUTUS;

20) 0 HOBOCTAX W Npecc-penusax.

264. MpeanpusTe roTOBUT rol0BOA OTYET B COOTBETCTBUM C MOMOXEHUAMMU
HacToswero Kogekca v NpakTUKOW packpbiTUA UHhOpMaLUn.

265. [00BOI OTYET yTBepXKAaeTcA HabngaTe/lbbiIHM COBETOM.

266. 010BOI OTYET ABNAETCA CTPYKTYPUPOBAHHBLIM JOKYMEHTOM U
Ny6AMKyeTCs Ha Ka3axCKOM, PYCCKOM M aHTIMNCKOM fi3biKaX (Mpy HEOBXO0ANMMOCTHK).

267. 00BOI OTYET NOArOTaB/MBAETCA U Pa3MeELLAeTCs Ha MHTEPHET-pecypce.

268. TpeboBaHMA K cCOepXXaHUIO rOA0BOro oTYeTa NpeanonaralT Hannume
cnepytoLlen nHpopmayum:

1) obpaleHune npefcefarens HabnwogatenbHoro coseta MpegnpuaTuns;

2) obpallleHne pyKoOBOAUTENSA UCMOHUTE/IbHOTO OpraHa,;

3) o Tlpegnpusatun: obuwme CcBefeHWUA; O CTPYKType YCTaBHOro Kanutana,
BKMtOUas crnefytouine CBeAeHUA: MUCCUS; NnaH pa3BuTust (Kpome faHHbix SWOT-
aHanm3a, aHanmMsa BHYTPEHHel cpefbl, 6eHUYMapKMHra), pe3ynbTaThl €ro peanus3auuu;
00630p pblHKA 1 NONOXEHWNE Ha PbIHKE;

4) pesynbTaTbl PMHAHCOBON M OMepaLNOHHON AeATeNbHOCTU 3a OTYETHbINA TOA:
0630p M aHanuM3 [eATeNbHOCTU OTHOCUTENIbHO MOCTAB/IEHHbIX 3afay; onepayuoHHble U
(hMHAHCOBbIE MOKa3aTenu [eATeNlbHOCTU; OCHOBHble CYLLECTBEHHble COObITUA U
LOCTUXEHUA; MHPopMaLna ©OcCyLeCcTBEHHbIX CAefiKax; nbas gpuHaHcoBas NogaepxKa,
BK/It0UasA rapaHTun, nosyyaemble/nosiyyeHHble OT rocyapcraa v obble 0643aTenbCTea
nepes rocyfapcTBoM M 06LWWECTBOM, NpUHATbIE Ha ceba lMpegnpuatnem (ecnm He
packpbiBaeTcsa B cooTBeTCcTBUM ¢ MCDO);

5) CTpyKTypa aKTMBOB;

6) Lenu 1 nnaHbl Ha byayuwme Nepuosbl;

7) OCHOBHble (DaKTOPbl pUCKa MU CUCTEMA YNpPaBNEHUA PUCKAMMU;

8) KopnopaTuMBHOE YyMpaB/eHWe: CTPYKTypa KOpPnopaTMBHOIO YynpaB/eHus,
COOCTBEHHMK [MpefnpuaTusa n CTPyKTypa BfafeHns; cocTaB Habngarte/lbHOro COBeTa,
BK/t0OYAaA KBaMdukaumio, npouecc otbopa, B TOM YMC/IE O HE3aBUCUMbIX U/leHax
HabnogaTeNbHOro CoBeTa C YKa3aHWeM KPUTEpPUEB OMpefeneHus UX He3aBUCUMOCTU;
OTYEeT O [eATe/IbHOCTW HabnaTeNbHOro CoBeTa WU ero KOMUTETOB; MHgopMauma o
COOTBETCTBUM MNPAKTUKN KOPMOPATUBHOIO YMpaB/ieHWa TMpUHLMNAM HaCTOoALWEero
Kogekca, a npn ee HECOOTBETCTBUWM MOSACHEHUS O MPUYMHAX HECOOMIOAEHNS KaXK4oro
13 NMPUHLNNOB; COCTaB UCMONMHUTENLHOIO opraHa MNpeanpuaTua; oT4veT O AeATE/IbHOCTH
NCMOJIHNTENbHOTO OpraHa; NoIMTUKa BO3HarpaXX4eHUa AO/HKHOCTHbIX NnL;
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9) ycTtoilumsoe pa3suTue (B cnyyvae noAroToBKM OTAeNIbHOro oTyeTa B 06/1acTu
YCTOAYMBOr0 pa3BMUTUSA, BOSMOXXHO NPeaoCcTaB/ieHNe CCbINKN Ha JaHHbIA OTYET);

10) 3aKknto4veHue ayantTopa 1 hMHAHCOBAs OTYETHOCTb C MPUMEYAHUAMMU;

11) B aHaNMTUYECKUX MOKaszaTeNnaxX W AaHHbIX, BK/IHOYAEMbIX B FO[0BOA OTYET,
OTpaXKaeTcs CpaBHUTENbHbIA aHanM3 W [OOCTUIHYTbIN nporpecc (perpecc) no
OTHOLWIEHUKO K npeabiayuieMy nepuofy (CpaBHEHWE CO 3HAYEHUSIMU aHaNOrMUHbIX
nokasaTefniel, YyKasaHHbIX B TMPOLWIJIOM TOAOBOM OTYeTe). B uensix cpaBHEHUSA
nokasaTenem C KOMMaHUSIMW  MEXAYHapOAHOro  YPOBHA, AeACTBYHOWWMM B
aHaNnornM4yHom otpacnu, nNy6UKYHTCA MoKasaTenn AeATeNbHOCTU, KOTOpble MO3BONAT
MPOBECTN OTPacNeBoli 6eHUMAapPKUHT-aHaNNs.
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MNMpunoxeHne 1

K TMNoOBOMY KO/IEKCY KOPMOPATUBHOIO YrpaB/eHus

MeXxayHapoaHble CTaHAAPTbl onpeAesieHNs 1 B3aUMOeAcTBUSA ¢
3aMHTepPecoBaHHbIMK CTOPOHAMY

3anHTepecoBaH
Hble CTOPOHbI

NHBecTOp®lI,
6aHKN BTOPOro ypoBHS

PabOTHUKM,
AO/HKHOCTHbIE NNl

MpoeccnoHanb
Hble COHO3bl

KnuneHTsl

lMocTaBLW KK

MecTHbIe
coobuiecTBa, HaceneHme
B MecTax
OCyLLecTBNEHUA

[eATeNbHOCTH,
00LLLeCTBEHHbIE
opraHmsayunm

MpUBHOCKMMbI BKNag,
B/IUSIHUE

®urHaHCOBbIe pecypchl
(cob6CTBEHHbIN KanuTan,
3aeMHble CpeacTBa)

UenoBeueckune pecypchl,
NOSANLHOCTb

Copgeincteue

obecneyeHun

coumanbHOM
cTabunibHoe
T, PErysinpoBaHunto
TPYLOBbIX
OTHOLUEHWIO U paspeLleHunto
KOH(/IMKTOB

®UnHaHCOBbIE pecypcbl
nyTeM NpUobpeTeHus
npoayKuun (ToBapoB 1 ycnyr)
opraHmsaumm

lMocTaBKa pecypcos
(ToBapoB, paboT u ycnyr) ans
c03faHna CTOMMOCTHU

MNMoppepxka B

MecTax
OCYyLLeCcTBNEHNSA

[leaTeNbHOCTY;
NOANBLHOCTbL N NoAAep»XKKa
MECTHbIX BfacTew;
61aroCK/IOHHOE OTHOLLEHWE;
COTPYLHNYECTBO

OxupgaHus,
NHTEepec

PeHTabenbHOCTb
BNOXXEHHbIX MHBECTULINNA,
OCHOBHOrO f0/ra u
BO3HarpaXkaeHus

Bbicokas
3apaboTHas nnara,
XOpOoLLKe ycnoeusa Tpyaa,
npogeccrmoHanbHoe
pasBuTHe

CobnogeHune
npa

pPaboTHUKOB,
xopoul
ne ycnosus Tpyaa

lNMonyyeHwne
BbICOKOKAYeCTBEHHbIX,
6e30nacHbIX
TOBapOB W yCNyr no
MPUEMIEMON LieHe
HageXHbl i
PbIHOK
cobITa,
NOCTOSIHHbIN
NNaTeXecnoco6HbI
N nokynaTenb

Co3pnaHune
[OMONIHUTENbHbLIX pabounx
MECT, pa3BUTuNe pernoHa
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[NpaBUTENLCTBO,
rocyfapCcTBeHHbIE
opraH
bl, MNapnameHT

CocyaapcTBeHHOE
perynupoBaHue

Hanorn,
peLleH
ne coumanbHbIX 3aaau
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MpunoxeHune 2
K TMNoBOMY KOAEKCY KOPMNopaTUBHOIo ynpaB/ieHus

MeToabl BS&I/IMO,CI,GVICTBI/IFI C 3anHTEpecoBaHHbIMAU CTOPOHaAMM

YpoBeHb B3aMOAENCTBUS MeToAbl B3aUMO/eNCTBUSA
OnpocHUKK; hOKYC-rpynnbl; BCTPEUU
KoHCyNbTaLuu: C 3a|/|sTe eCOE:agJHbI?\//IVI > CT’O OHzMVI'
ABYXCTOPORHEE ny6nnYHbIE i BCTPEUMU; ceI\ﬁMHa bI:
B3aMMO/ENCTBUE; y P 6’ . pbl;
3aV|HTepec0|3aHH”peAOCTaB”eHme obpatHow CBFI3I/.I
ble CTOPOHbl OTBEYalT Ha |3onp00b|'_'OCpe'E"CTBO'VI CPEACTB KOMMYHUKkalnn,
MpeanpusTs KOHCY/IbTaTUBHbIE COBETHI
Meperosop KonnekTuUBHbIE NEPErOBOPbLI Ha
OCHOBE MPUHLUMMNOB COLMaNbHOI0
napTHepcTBa
BoB/ie4eHHOCTb: [IBYXCTOPOHHEE MK
MHOTOCTOpPOHHee 3 )|/33a|/||v|po eincTeue; MHorocTopoHHue (PopyMbl;
. I/IBaFI)-II/Ie onbiTa. u 3£"an7| C(;KOHcy]'IbTaLl,I/IOHHbIe naHesnu; npouecc
pall NOCTUXEHUS KOHCEHCYCa; npouecc

BCEX CTOPOH, 3aMHTEPECOBAHHLIE

9 COBMECTHOIO MPUHATMA PELLEHNiA; (oKyc-
CTOPOHbI [EACTBYIOT HE3aBUCUMO

rpynnbl; CXembl MNpPeAoCTaBNeHUs 06paTHOI

CBA3N
CoTpyAHUHecTBO: ABYXCTOpOHHee COBMECTHblE TMPOEKTbl; COBMECTHble
in o ) MHOFOCTOpOHHeeI'Ipe,Cl,I'IpI/IFITI/IFI; NapTHEPCTBO,
B3aMMOAENCTBUE, COBMGCTHCie COBMECTHbIE
HapawmBaHMe oOnNbitTa W  3HAHWUMN, MHULMATUBbI

MPUHATWE PELLIEHNI 1 Mep 3anHTEepecoBaHHbIX CTOPOH

MpefocTaBneHme MO/THOMOU KA
3aMHTEPECOBaHHbIE CTOPOHbLI  (ecnw
NPUMEHUMO) MPUHMMAKOT ydyacTue B
yrpaBneHny

NHTerpayms BONPOCOB
B3aMMOAENCTBUS  C  3aMHTEPECOBAHHbIMU
CTOPOHAMM B YNpaBfeHWe, CTPaTErnio U
OnepaLyuoHHY0 AeaTeNnbHOCTb
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MpunoxeHune 3
K TUNOBOMY KOJEKCY KOpnopaTMBHOIO yrpasieHns

Knaccugumkaums KaTeropuii n acneKToB yCTOMUMBOro pasBuTus

Karteropus

JKOHOMMYecKas

JKonormnyeckas

CoumnanbHasg

AcneKTbl
JKOHOMUYeCKas pe3ynbTaTUBHOCTb; MPUCYTCTBUEHA
PbIHKaX; HenpsMble 3KOHOMUYeCKNE BO3LENCTBUS;

NPaKkTUKKN 3aKynok

MaTepuansl; aHeprus; sofa; 6uopasHoobpasme; BbIGPOCHI; COPOCHI 1
OTXOAbl; NPOAYKLMSA U YCNYTW; COOTBETCTBME TPE6OBAHUAM; TpaHCNOPT; obLan
NH(OPMaLMA; 3KONOrnYecKas oLeHKa MoCcTaBLLMKOB; MeXaHU3Mbl NoLayun >kanobbl
Ha 3KO/10TMYeCcKne npobemsl

MpakKTuKa TPYLOBbIX OTHOLWEHWIA U LOCTOMHBIA TPYA, BKAKOYAKOT, B TOM
ymcne, NOCTaBLMKOB, MEXaHU3MbI NOJayM Xanob Ha NPakTUKy TPYLOBbIX
OTHOLUEHWIA

MpaBa YenoBeKa, BK/OYAKOT, B TOM YUC/e, UHBECTULUKN, HEAOMYLLEeHN e
AUCKPUMUHaL MK, cBOGOAY accoumaumm 1 BeleHUs KONNEKTUBHbIX NeperoBopos,
[OEeTCKWUA TpyL, NPUHYAUTENbHBIA Uy 06A3aTeNlbHbIR TPYA, NPakTUuKy
obecrneyeHns 6e30nacHOCTU, MpaBa KOPEHHbIX N MaNoYUCIeHHbIX HAapOAO0B,
OLLeHKY CO6/1t0leHNA NOCTaBLLMKaMK MPaB Yesi0BeKa, MeXaHU3Mbl Nojaymn xanob
Ha HapyLleHVe npaB YesoBeka

MpeanpuaTue, BKAKOYaeT, B TOM YMC/le, MECTHble CO0OLLeCTBa,
NPOTUBOAENCTBME KOPPYNUUN, TOCYAAPCTBEHHYIO NMOMNTUKY, HE NPENATCTBOBaHME
KOHKYPEHL MKW, COOTBETCTBUE TPeOOBaHMAM, OLEHKY BO34eACTBUSA MOCTaBLLNKOB
Ha 06LLecTBO, MeXaHU3Mbl MOAa4M Xanob Ha BO3AecTBME Ha 0OLLECTBO

OTBETCTBEHHOCTb 3a MPOAYKLMIO BK/OYAET, B TOM YKUC/E, 340POBbE U
6e30MacHOCTb NOTPebuTeNs, MapKMpPoBKY NPOAYKLMMN U YCNYT, MapPKETUHTIOBbIE
KOMMYHMWKaLN1, HENPUKOCHOBEHHOCTb YaCTHOM XWU3HW NOTpebuTens,
COOTBETCTBUE TPeOOBAHUAM
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